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INFRASTRUCTURE UPDATE




SYSTEM SUMMARY

124 Tower Sites in Full Operation

6 Operational Mobile Sites



ZONE 1 SITES IN FuLL OPERATION

Pan Am Bridge City Slidell LaPlace Abita Springs
BR Simulcast
Sheridan Geismar St. James LaRose BR, Central, LSU,
WBR
Hammond Gray Berwick Baywood Ramah
Sage Hill Parker Road Iberville Livingston Jackson
Greensburg Superdome South Baton Rouge Baldwin Pointe Coupee
Livonia Theriot Paincourtville Boothville Ml HilisEn, &6

97, 98, 99, 100




ZONE 2 SITES IN FULL OPERATION

Northern Simulcast

Southern Simulcast

Gretna, Gallera, NO St. Rosalie, Kenner Airport Buras
East \enice/Reggio
Lafitte Port Fourchon Bayou Gauche Hahnville Wilmer
Blond Montegut Houma




ZONE 3 SITES IN FULL OPERATION

Clearwater Monroe Winnfield Delhi Chopin
Dry Prong Hagewood Bossier (City) Farmerville Minden
Natchitoches Bastrop Greenwood Ruston Hineston
Ashland Vivian Newellton Noble Transylvania
Alexandria Avoyelles Bellevue Bernice Calhoun
Columbia Ferriday Homer Jena Joneshoro
Mansfield Many Marion Oak Grove Plain Dealing
Ringgold Sentell Tallulah Wheeling Shreveport
West Monroe Chase Keachi Coushatta Shongaloo
Sibley Vick Calvin Arcadia




ZONE 4 SITES IN FuLL OPERATION

Abbeville Acadia Arsene Lebleu DeQuincy Dry Creek
Jeanerette Jennings Johnson Bayou Lafayette Lake Charles
Leesville Merryville Opelousas Parks Rockefeller
Rosepine Scott Sulphur Vermillion Ville Platte

Vinton Cravens Hicks Hornbeck Oakdale
Roseland E. Jennings




CHANNEL SUMMARY

» Total Channels (124 Tower Sites and 6 Mobile Sites) — 1224
» Total Active Channels — 1182

®1143 Channels on 124 Sites

®39 Channels on 6 Mobile Sites

» Repeaters Pending Licenses — 42



SYSTEM STATISTICS
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SUBSCRIBERS
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PUSH TO TALK
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Oct-13 | Nov-13 | Dec-13 | Jan-14 | Feb-14 | Mar-14 | Apr-14 | May-14 | Jun-14 | Jul-14 | Aug-14 | Sep-14
Montnly PTT|11,881,214|10,910,542| 10,946,235 | 11,525,274 | 10,968,327 | 11,992,726/ 11,735,207 | 12,112,156 11,408,777 11,889,278, 12,067 494 11,833 488




PUSH TO TALK PER DAY
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Oct-13 | Nov-13 | Dec13 | Jan-14 | Feb-14 | Mar-t4 | Apr-14 | May-14 | Jun-14 | Jul-14 | Aug-14 | Sep-14
Montnly PTT| 383265 | 363685 | 353104 | 370783 | 391725 | 386862 | 301174 | 301715 | 380293 | 383525 | 389274 | 3%6116




BUSIES
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ToP SITE — VOICE Busy

> AUGUST 1 TO AUGUST 31
1. *

* NO SITES HAD OVER 10 BUSIES FOR THE MONTH
OF AUGUST

> SEPTEMBER 1 TO SEPTEMBER 30
1. KENNER



SUBSCRIBER STATISTICS




SUBSCRIBER STATISTICS

» Security Groups/Agencies
" 185/479

» Talkgroups
w5677

> Subscribers 75,984



AGENCIES ADDED LAST 3 MONTHS

Second City Court Constable Office
West Ouachita Senior Center & Public Transit
Franklin Parish Fire Dist. 4
Hodge Fire Protection Dist. 1
Vernon Parish Police Jury
Alberta Water System
Natchitoches Parish Public Works
Bossier Parish OEP
Bureau of EMS
Spearsville Fire Protection District
Ouachita Parish Metro Narcotics Unit



SYSTEM COVERAGE
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THANK YOuUl
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