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I N T R O D U C T I O N

On June 1, 2009, the Governor’s O!ce of Homeland 

Security and Emergency Preparedness (GOHSEP) began 

a Statewide Hazard Mitigation Community Education and 

Outreach (CEO) project, a best practices initiative designed 

to educate the homeowners, businesses, construction and 

design professionals, lenders, agents, insurers, academia, 

governmental entities, media and other mitigation 

stakeholders on pre- and post-disaster hazard mitigation 

opportunities and actions.  

"e project, funded by a FEMA grant, o#ers Louisiana a 

unique opportunity to break some long-held practices of 

repairing damages caused by disasters to their before-disaster 

states as opposed to making the decisions and choices needed 

to make their communities more disaster resilient, resulting 

in a lessened need for future disaster recovery support.

"e initiative was a multi-faceted approach to consistently 

share and strengthen the need for improved hazard risk 

identi$cation and the implementation of subsequent 

mitigation with the public throughout Louisiana’s current 

disaster recovery process and prior to future disasters and 

resulted in many $rst-of its-kind materials and tools and best 

practice strategies. 

"e goals of the CEO initiative were designed to follow the 

goals set forth in the FEMA grant requiring the funds be 

used to educate state and local governments, businesses and 

individuals about hazard mitigation.  Parallel to those goals 

are those that are part of the State Hazard Mitigation Plan 

(SHMP).  Four goals in particular served as guidelines for the 

CEO project:

• SHMP Goal #1 – Improve education and outreach 

e#orts regarding potential impacts of hazards and 

identi$cation of speci$c measures that can be taken 

to reduce their impact.

• SHMP Goal #2 – Improve data collection, use and 

sharing of information to reduce impacts of hazards.

• SHMP Goal #3 – Improve capabilities and 

coordination at the municipal, regional and state 

levels to plan and implement hazard mitigation 

projects.

• SHMP Goal #4 – Pursue opportunities to reduce 

impacts to the state’s man-made and natural 

environment through mitigation of repetitive and 

severe repetitive loss properties and other appropriate 

construction projects and related activities.

Based on the goals outlined in the FEMA grant and those 

identi$ed in the SHMP, GOHSEP identi$ed a Scope of 

Services for communications and outreach support.  "e 

scope included a multimedia approach to outreach and 

community awareness-building; training initiatives to public 

and private professionals, government o!cials and the 

general public; school curricula; conferences, demonstration 

projects, workshops, seminars and more.  "e expected 

outcomes to be achieved were:

• Create a culture of mitigation within the  

Louisiana community.

• Promote personal responsibility for decisions that 

can protect families and personal, commercial and 

government-owned properties and facilities.

• Promote community-based mitigation activities. 

• Promote regional partnerships that can positively 

impact awareness and community buy-in to best 
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practices in mitigation.

• Build capacity at the local level to identify, promote, 

support and implement mitigation initiatives and 

help communities understand the value added 

to community sustainability that mitigation  

e!orts deliver.
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GOHSEP collaborated with the National Incident 

Management Systems and Advanced Technologies (NIMSAT) 

Institute, GOHSEP sub grantee, to plan the project which, 

would ultimately lead to the design of the Louisiana All 

Hazards Information Portal (LaHIP); a web-based hazard 

information data collection, storage and retrieval tool.  LaHIP 

provides useful hazard and risk-related information to local 

and state emergency managers.  !e information housed on 

the site assists users with hazard mitigation planning and 

projects as well as with vulnerability and risk assessments.  

A plan has been developed for training users.  !e LaHIP 

web portal directly supports SHMP Goal #2 (information 

collection and sharing).  !e project is being implemented 

in two phases.  Phase I involved the development and design 

of a portal that is password protected and for use by the 

emergency management community. Phase II involves a 

public access side where homeowners and businesses can 

have access to materials.  !e design has been reviewed 

by GOHSEP and work is proceeding on Phase II.  Once 

complete, the site will o"er multiple mitigation planning and 

project implementation bene#ts such as:

• Helping to develop bene#t cost analyses (BCA) for 

mitigation project applications.

• A"ording local access and control of steady-state data 

collected about parishes and impacts in the event  

of disaster.

• Allowing for easy collection, storage and retrieval 

of data on smaller events and includes the ability to 

generate event-speci#c reports.

• A repository of local hazard mitigation and 

operations plans and updates.

N A T I O N A L  I N C I D E N T 
M A N A G E M E N T  S Y S T E M S  A N D 
A D V A N C E D  T E C H N O L O G I E S 
( N I M S A T )
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INFORMATION PORTAL

your parish. your priorities. your data.

your parish.

Don’t be left out! Take less than 10 minutes to fill out the data. 

Parish hazard mitigation plans are required to receive 
federal funding. It doesn’t have to be difficult and the 
Louisiana Hazard Information Portal is a valuable resource that can 
help.  Check National Climate Data Center (NCDC) data; add, store 
and retrieve information for your next plan update; and more!

Help us help you. Review the site NOW! Complete YOUR Parish 
Profile.  Validate or add to the data in the system about your area.

1. Go to http://130.70.3.71/CEOsurvey to log in and create your profile.* 
2. Enter your user name and password (sent to you in advance of this email) 
 OR click on the TUTORIAL button and the system will tell you what to do.
3. Complete the PARISH PROFILE which tells us about your parish and your  
 threat and information mapping priorities.
4. Click the SEARCH RECORDS button to view NCDC parish data.
5. Use the ADD RECORD button to add information on past events and 
 as events happen.

HERE’S HOW IN 5 EASY STEPS:

This project funded by FEMA through the Louisiana Governor’s Office of Homeland Security & Emergency Preparedness 
(GOHSEP), Hazard Mitigation Community Education and Outreach (CEO) grant.

*If you have difficulty logging in or using the website, please contact ggibeson@louisiana.edu.

Download maps and other information to enhance 
your presentations and plans.  Make the Louisiana 
... our one-stop place for collecting, storing and 
retrieving hazard information data for your area.

!"#$%&'()*"+',-.'/012)3')45'-6)73'.3)829
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5. What type of data will be contained on the site? 
Data will be parish-specific.  The site has two parts:   

- An event data collection, storage and retrieval section to record on-the-ground event data and details as 
they happen or soon after an event occurs. 

- A Parish document library to provide easy storage and access to vital records, including local and state 
planning documents. 

 
The Event Records section is a place for local OEP Directors and/or staff to capture pertinent details about local 
events and offers users an opportunity to identify and document data for mitigation projects and plan updates.  It also 
contains NCDC data. 
 
The Parish Documents section houses vital records such as planning documents to ensure they are always available 
for Continuity of Operations.   
  
6.  What kind of data can be kept on the portal? 
The most current hazard mitigation plan for your parish has already been put on the site. Through the local OEP 
Director, other planning documents such as pet plans, fuel plans and event information can be added — any plans or 
information helpful to your work and that of the local OEP Director can be loaded on to the site. You can also upload 
other kinds of documents:  photos, news articles and more. 
 
The site will be more fully complete and accurate as more data is added to the data pool for each parish. 
 
7.  Who can access the site? 
The site is a secure site that can be accessed only by the emergency management community. You must contact 
your local OEP Director to receive approval to access site.  
 
8. What is needed from you? 
Two things: 

• LaHIP is in development. To ensure the site is a valuable tool, we need and want your input.  
• If you are an OEP Director, please tell us who in your parish is likely to be your LaHIP users so we can 

ensure they know about it and how to use it.  
• Support and encourage the use of the portal; help market its potential to prospective users. 
 

 

 

If you have suggestions or comments, please send to Ramesh Kolluru, Executive Director, NIMSAT (ramesh@louisiana.edu) and 
please copy Steve Garcia, Group Lead, Hazard Mitigation, GOHSEP (Steven.Garcia@LA.GOV). 

 

The CEO sub grant to NIMSAT Institute for the development of LaHIP is funded by a FEMA grant to GOHSEP.  

This initiative and the related sub grants awarded by CEO are for hazard mitigation education and outreach projects and the 
development of mitigation data collection, planning and implementation tools. 
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HAZARD DATA
As the Louisiana All Hazards Information Portal continues development, following are the expected event-

High Winds/Hurricanes
High Wind/Tornadoes
Flooding
Storm Surge

Subsidence
Hail
Ice Storms
Dam Failure
Levee Failure
Hazardous Materials

Brief description of event
Event frequency
Reported wind speeds
Areas impacted (Longitude/Latitude)
Date of event
Number of structures impacted 
Critical facilities impacted
Number of public building impacted
Number of deaths
Number of injuries
Estimated dollar value of losses
Estimated dollar value of emergency response activities

Flooding

Brief description of event
Event frequency

Areas impacted (Longitude/Latitude)
Date of event
Road closures (Longitude/Latitude and length of time closed)
Number of structures impacted 
Critical facilities impacted
Number of public building impacted
Number of deaths
Number of injuries
Estimated dollar value of losses
Estimated dollar value of emergency response activities

Brief description of event
Event frequency
Areas impacted (Longitude/Latitude)
Date of event
Road closures (Longitude/Latitude and length of time closed)
Number of structures impacted 
Critical facilities impacted
Number of public building impacted
Amount of acres impacted
Number of deaths
Number of injuries
Estimated dollar value of losses
Estimated dollar value of emergency response activities

High Winds/Tornadoes

Brief description of event
Event frequency
Areas impacted (Longitude/Latitude) 
Date of event 
Reported wind speeds
Road closures (Longitude/Latitude and length of time closed)
Number of structures impacted 
Critical facilities impacted
Number of public building impacted
Number of deaths
Number of injuries
Estimated dollar value of losses
Estimated dollar value of emergency response activities

Storm Surge

Brief description of event
Event frequency

Areas impacted (Longitude/Latitude)
Date of event
Road closures (Longitude/Latitude and length of time 
closed)
Number of structures impacted 
Critical facilities impacted
Number of public building impacted
Number of deaths
Number of injuries
Estimated dollar value of losses
Estimated dollar value of emergency response activities

INFORMATION PORTAL

DRAFT
NIMSAT Portal Key Questions_v26_5_19_355p 

 

 

 
KEY QUESTIONS ABOUT THE 
 
 
 
1.  What is the Louisiana All Hazards 
Information Portal? 
The Louisiana All Hazards Information Portal (LaHIP) is a web-
based hazard information data collection, storage and 
retrieval tool for parish users.   
 
2.  Who is funding the project? 
Development of this project is funded through a FEMA grant to 
the Governor s Office of Homeland Security & Emergency 
Preparedness (GOHSEP) for Community Education and 
Outreach (CEO). The National Incident Management Systems 
and Advanced Technologies (NIMSAT) Institute of the 
University of Louisiana at Lafayette (UL Lafayette) developed 
the portal through a sub grant awarded by GOHSEP. 
 
3.  Why is the portal important? 
When complete, LaHIP will provide useful hazard and risk-
related information for local and state emergency managers. 
Information collected, stored and retrieved from the site will 
help emergency managers, local authorities and staff with 
hazard mitigation planning and projects as well as vulnerability 
and risk assessments.  
 
4.  How does LaHIP help me do my job? 
The portal offers a number of benefits to the emergency management community and parish OEP Directors: 
 

• Helps you develop benefit cost analyses (BCAs) for your mitigation project applications by making it 
easy and convenient to collect comprehensive and detailed information and retrieve hazard data.  

• Provides local access and control of the data collected about your parish. 
• Helps you update your hazard mitigation and operations plans. 
• Provides an easy collection, storage and retrieval site for data about smaller events not captured by 

WebEOC and generates event reports based on your input. 
• Allows you to view information from other parishes and other regions to help coordinate planning and project 

management. 
• Provides easy access to vital records to ensure continuity of operations. 

 
 
 

Screen shot from in-development version of the portal. 
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• Enabling users to view information from other 

parishes and regions to help coordinate regional 

planning and project management and identifying 

and sharing best practices mitigation.

• Providing easy access to vital records to ensure 

continuity of operations.

!e work with NIMSAT supports SHMP Goal #2 (data collection 

and sharing) and #3 (improve capabilities and coordination at all 

levels).
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GOHSEP worked with their sub grantee the University of 

New Orleans Center for Hazards Assessment, Response and 

Technology (UNO-CHART) to provide support to its sub 

grant.  GOHSEP to support UNO-CHART’s !ve initiatives:

• Identi!cation of local and regional best practices in 

continuity contingency planning and mitigation for 

community organizations.

• Development of campus-wide coastal hazards resiliency 

curriculum and hazard mitigation resiliency curriculum.

• In partnership with other programs, development of an 

education program focused on disaster and literacy.

• Plan and implement a Disaster Resilient University 

statewide conference.

• Outreach and education to executive level o"cials 

and civic leaders to develop strong leadership and 

competence in hazards management.

#e initiatives of UNO-CHART create best practices for 

hazard mitigation in the academic environment.  Each 

initiative works toward ful!lling the goal of raising awareness 

U N I V E R S I T Y  O F  N E W  O R L E A N S  C E N T E R 
F O R  H A Z A R D S  A S S E S S M E N T ,  R E S P O N S E 
A N D  T E C H N O L O G Y  ( U N O - C H A R T )

UNO-CHART EXECUTIVE PROGRAM

!"#$%&'()*+,-./0,1/2
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agenda

Building Disaster Resilient 
Communities

This project is funded by FEMA through the Louisiana Governor’s Office of Homeland Security & Emergency  
Preparedness (GOHSEP), Hazard Mitigation Community Education and Outreach (CEO) grant.

The University of New Orleans - Center 
for Hazards Assessment, Response and 
Technology (UNO-CHART) 
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University of New Orleans

UNO-CHART EXECUTIVE PROGRAM

  8:00 Arrival of Guests and Continental Breakfast

  9:00 Welcoming Address and Introductions by 
 Monica Farris and Shirley Laska, UNO-CHART

  9:30 Building Disaster Resilient Communities 1 – Earthea Nance,  
 Department of Planning and Urban Studies, UNO

10:15 Coffee Break

10:30 Mitigating Coastal Hazards, Lee County’s Experience –
 John Wilson, Director of Public Safety, Lee County, FL

11:30 Luncheon/Keynote Address by Chad Berginnis, Associate Director  
 of the Association of State Floodplain Managers

  1:00 Building Disaster Resilient Communities 2 – John Kiefer,  
 Department of Political Science, UNO

  1:45 Next Steps and Closing Remarks

  2:00 Adjourn

LINDY C. BOGGS INTERNATIONAL  
CONFERENCE CENTER AT  
THE UNIVERSITY OF NEW ORLEANS

FRIDAY, APRIL 8, 2011

E X E C U T I V E  P R O G R A M  I N
R E S I L I E N C E  A N D  R I S K  M A N A G E M E N T

register now!
Building Disaster Resilient 
Communities

COMMUNITY EXECUTIVES SYMPOSIUM ON
HAZARD MITIGATION AND RISK MANAGEMENT

EXCLUSIVELY FOR ELECTED AND APPOINTED OFFICIALS

This project is funded by FEMA through the Louisiana Governor’s Office of Homeland Security & Emergency  
Preparedness (GOHSEP), Hazard Mitigation Community Education and Outreach (CEO) grant.

The University of New Orleans - Center 
for Hazards Assessment, Response and 
Technology (UNO-CHART) 
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J A N U A R Y  2 8  &  2 9 ,  2 0 1 1

TO BE HELD AT THE 
HOLIDAY INN LAFAYETTE // (337) 233-6815 

FRIDAY: OPENING RECEPTION 
6:30PM - 8:00PM
SATURDAY: WORKSHOP
8:30AM - 4:30PM

HOTEL ACCOMMODATIONS:  
HOLIDAY INN LAFAYETTE
Please request the UNO-CHART rate 

$25 REGISTRATION FEE

REGISTER NOW!     http://chart.uno.edu/docs/ExecRegFormLAF.pdf

LOUISIANA COMMUNITY EXECUTIVE SYMPOSIUM

For more information
CONTACT: EARTHEA NANCE
UNO-CHART // (504) 280-5760 // CHART.UNO.EDU

Guest Speakers:
COL. JERRY SNEED,
Deputy Mayor of Public Safety (Invited),
City of New Orleans, LA

JAMES SCHWAB, AICP,
Director of the Hazards Research Center,
American Planning Association

DENNIS KNOBLOCH,
Former Mayor,  
City of Valmeyer, IL

JOHN KIEFER, PhD,
Director of Public Administration,
The University of New Orleans

reserve your
seat today!Building 

Disaster Resilient 
Communities

EXCLUSIVELY FOR LEADERS IN GOVERNMENT AND BUSINESS IN SOUTHEAST LOUISIANA

This project is funded by FEMA through the Louisiana Governor’s Office of Homeland Security & Emergency  
Preparedness (GOHSEP), Hazard Mitigation Community Education and Outreach (CEO) grant.

The University of New Orleans - Center 
for Hazards Assessment, Response and 
Technology (UNO-CHART) 

C
EN

TE
R  F

OR  HAZARDS  ASSESSM
EN

T

R
E

SPONS E   A N D   T E C HNOLO
G

Y

University of New Orleans

FRIDAY, APRIL 8, 2011  //  9:00AM - 2:00PM

UNO-CHART EXECUTIVE PROGRAM

TO BE HELD AT THE LINDY C. BOGGS INTERNATIONAL 
CONFERENCE CENTER AT THE UNIVERSITY OF 
NEW ORLEANS // 2045 LAKESHORE DRIVE // 
NEW ORLEANS, LA 70122 // (504) 280-6680 
OR (800) 258-8830

REGISTRATION/CONTINENTAL BREAKFAST 8:00 - 9:00AM
LUNCHEON WITH KEYNOTE SPEECH 11:00AM 

For more information
EARTHEA NANCE // UNO-CHART // (504) 280-5760 // CHART.UNO.EDU

Guest Speakers:
DR. GAVIN SMITH,
Executive Director,
UNC Center for the Study of  
Natural Hazards and Disasters

DENNIS KNOBLOCH,
Former Mayor,  
City of Valmeyer, IL

JOHN WILSON,
Director of Public Safety,  
Lee County, FL (invited)

RSVP AT CHART@UNO.EDU BY APRIL 1ST TO RESERVE YOUR SEAT!

E X E C U T I V E  P R O G R A M  I N
R E S I L I E N C E  A N D  R I S K  M A N A G E M E N T

COMMUNITY EXECUTIVES SYMPOSIUM ON
HAZARD MITIGATION AND RISK MANAGEMENT
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p r e s e n t e d  t o

i n  r e c o g n i t i o n  f o r  t h e  c o m p l e t i o n  o f  t h e
S y m p o s i u m  o f  H a z a r d  M i t i g a t i o n  a n d  R i s k  M a n a g e m e n t

J a n u a r y  2 8  &  2 9 ,  2 0 1 1 
L a f a y e t t e ,  L o u i s i a n a

Monica T. Farris, Program Director
Associate Professor of Research

University of New Orleans - Center for Hazard Assessment, Response and Technology

Earthea Nance, PhD
Assistant Professor of Environmental Planning and Hazard Mitigation
University of New Orleans - Center for Hazard Assessment, Response and Technology

Building Disaster Resilient Communities

LOUISIANA COMMUNITY EXECUTIVE SYMPOSIUM

Building Disaster Resilient Communities

an Exclusive Invitation for Leaders in Government 
and Business throughout Louisiana
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FRIDAY, JUNE 24, 2011
9:00AM - 2:00PM

TO BE HELD AT THE HOLIDAY INN SOUTH IN BATON ROUGE 
9940 AIRLINE HIGHWAY, BATON ROUGE, LA 70816 
(225) 924-7021 OR (888) 814-9602 

RSVP AT CHART@UNO.EDU BY JUNE 10TH TO RESERVE YOUR SEAT

REGISTRATION/CONTINENTAL BREAKFAST 8:00 - 9:00AM
KEYNOTE LUNCHEON 11:15AM

This project is funded by FEMA through the 
Louisiana Governor’s Office of Homeland 
Security & Emergency  Preparedness 
(GOHSEP), Hazard Mitigation Community 
Education and Outreach (CEO) grant.

FOR MORE INFORMATION
CONTACT: EARTHEA NANCE
UNO-CHART // (504) 280-5760 // CHART.UNO.EDU

UNO-CHART EXECUTIVE PROGRAM

E X E C U T I V E  P R O G R A M  I N
R E S I L I E N C E  A N D  R I S K  M A N A G E M E N T

The UNO-CHART Executive Program is offering regional symposia that 
cover the hazards, risk factors, and decision-making dilemmas faced 
by officials throughout Louisiana. The Program is intended to enhance 
the capacity of leaders to make strategic decisions based on sound 
principles of resilience. 
 
Resilience is a strategic concept. A disaster-resilient community is one 
in which organizations are better able to prepare for, respond to, and 
recover from disasters. The need for coordination is essential and should 
be a continuous process that includes all stakeholders. Four interlocking 
systems (social, political, infrastructure, and business) must come 
together in appropriate ways to respond to hazards effectively.   
 
Each symposium will feature case studies to give officials the opportunity 
to learn from others’ experiences as well as networking opportunities 
and a chance to see and discuss what others are doing. Participating 
officials will also be able to expand their knowledge with an overview 
of FEMA’s Building Disaster Resilient Communities course. Louisiana 
needs decision-makers who know how to build resilient communities.  
This is a symposium you won’t want to miss!

Social
Resilience

Political
Resilience

Infrastructure
Resilience

Business
Resilience

Disaster Resilient Communities
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DISASTER RESISTANT UNIVERSITIES

BUILDING
PARTNERSHIPS
IN MITIGATION

DISASTER RESISTANT
UNIVERSITY WORKSHOP 2011
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PROGRAM

FEBRUARY 16-18, 2011
Lindy C. Boggs International Conference Center at The University of New Orleans

2045 Lakeshore Drive | New Orleans, Louisiana 70122

9:00am–12:00pm DISASTER MITIGATION TOUR (must register for the tour)

Day 3 Friday, February 18, 2011

8:00am–9:00am REGISTRATION/CONTINENTAL BREAKFAST

9:00am–9:30am WELCOME // Room 236

9:30am–10:45am OPENING PLENARY // Room 236
CAMPUS CERT: DISASTER PREPAREDNESS FOR HIGHER EDUCATION

10:45am–11:00am MORNING BREAK

11:00am–12:00pm

WORKSHOP SESSION I
(three concurrent workshop 
sessions)

HOW TO BECOME STORM READY // Room 256 

DESIGN AND IMPLEMENTATION OF HIGHLY AVAILABLE INFORMATION SYSTEMS // Room 204

THE ROAD TO RECOVERY – WORST CASE NATURAL DISASTER // Room 257

12:00pm–1:30pm LUNCH - EVOLUTION OF THE UNCW HAZARD MITIGATION PLAN // Room 236

1:30pm–3:00pm

WORKSHOP SESSION II
(four concurrent workshop 
sessions)

BENEFIT-COST ANALYSIS – AN OVERVIEW // Room 204 

RISK COMMUNICATION // Room 256
Communicating Risk to Student Populations
A Content Analysis of Crisis Management Websites at Four-Year Institutions Along the Gulf Coast

UNIVERSITY COLLABORATIONS // Room 257
Collaborations for Effective Disaster Resistant Universities
Successful Campus and Public Health Collaborations for Mass H1N1 Vaccination

DECISION MAKING SUPPORT // Room 205
Crisis Decision-Making and the Use of Micro-Games
A Mathematical Model of Terrorism

3:00pm–3:30pm AFTERNOON BREAK

3:30pm–5:00pm

WORKSHOP SESSION III
(three concurrent workshop 
sessions)

HAZARDS IDENTIFICATION TOOLS // Room 256
La Hazard Information Portal (LaHIP)
Building Site Information:  An Online Map Tool for Consumers and Building Industry Professionals
Site Selection and Innovative Building Assessments:  A Study on School Mitigation Planning

CONTINUITY OF UNIVERSITY OPERATIONS // Room 257
Instructional Continuity: Making the Curriculum Resilient to Disruption
Challenges of and Opportunities for Continuity of Operations at Higher Education Institutions

BEYOND THE BUILDINGS // Room 204
Keeping Them Fed or Keeping Them Frozen:  Disaster Preparedness and Response for Laboratories and Research Animals
From Narrative to Data and Back: Archival Sources and the DRU

Day 2 Thursday, February 17, 2011

C O N F E R E N C E  A T  A  G L A N C E

BUILDING
PARTNERSHIPS
IN MITIGATION

CONTACT: MONICA FARRIS, DIRECTOR
UNO-CHART // (504) 280-4016 // MONICA.FARRIS@UNO.EDU

This project funded by FEMA through the Louisiana Governor’s Office of Homeland Security 
& Emergency Preparedness (GOHSEP), Hazard Mitigation Community Education and 
Outreach (CEO) grant.

FEBRUARY 16-18, 2011

DISASTER RESISTANT UNIVERSITIES

 Conducting Risk Assessments

 Partnerships with Community Stakeholders

 Short- and Long-term Recovery

 Integration of Resilience into Curriculum

 CERT

 Funding Sources for Mitigation Activities

 Coordination With Local and State Officials

 Linking Planning to Implementation

 Preparing for Pandemics

 Campus Violence

 Involving Students in Mitigation Planning

 Other Topics Related to Disaster Resilience
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join us for a
workshop to
share ideas
on mitigation 
and disaster 
resilience

REGISTER NOW!
MEET HERE // UNIVERSITY OF NEW ORLEANS
Lindy C. Boggs International Conference Center

CLICK HERE // REGISTRATION 
http://events.signup4.com/dru2011

STAY HERE // WYNDAM RIVERFRONT HOTEL
http://www.wyndham.com/groupevents2010/msyrf_uno/main.wnt
504-681-1053 // Shuttle Available

DISASTER RESISTANT
UNIVERSITY WORKSHOP 2011

8:00am–9:00am REGISTRATION/CONTINENTAL BREAKFAST

9:00am–10:00am WELCOME/OPENING REMARKS/SELF INTRODUCTIONS // Room 236

10:00am–10:45am KEYNOTE ADDRESS // Room 236

10:45am–11:00am MORNING BREAK

11:00am–12:00pm

WORKSHOP SESSION I
(three concurrent workshop 
sessions)

MITIGATION PLANNING 101 // Room 204 

STRENGTHENING MULTI HAZARD MITIGATION, PREPAREDNESS, RESPONSE AND RECOVERY  
CAPABILITIES: LEVERAGING CAMPUS RESOURCES FOR SYSTEM-WIDE RESULTS // Room 256

CAMPUS VIOLENCE // Room 257

12:00pm–1:30pm LUNCH - HIGHER EDUCATION EMERGENCY MANAGEMENT PROGRAM ACCREDITATION: SEEKING THE 
“HOLY GRAIL” // Room 236

1:30pm–3:00pm

WORKSHOP SESSION II
(four concurrent workshop 
sessions)

FUNDING YOUR MITIGATION PROJECTS // Room 256

RISK ASSESSMENT METHODOLOGIES // Room 257
Innovative Risk Assessment Methodologies at the Campus Level
Getting on the Map: Using GIS to Assess Risk and Create Resilience Throughout Campus

CURRICULUM DEVELOPMENT // Room 204
Campus-Wide Coastal Hazards Resiliency Curriculum and Development of Hazard Mitigation Planning Curriculum 
Natural Hazard Management: Integrated Plan for Research and Education

UNIVERSITIES AS PART OF A SYSTEM // Room 205
Cost Saving Advantages of Multi-Agency Exercises
Leveraging Technology to Build a Disaster Response “System of Systems”

3:00pm–3:30pm AFTERNOON BREAK

3:30pm–5:00pm

WORKSHOP SESSION III
(three concurrent workshop 
sessions)

MITIGATION PROGRAM ASSESSMENT // Room 204
Regional Assessment of Tsunami Hazard Management Plans: The Case of the US Pacific Northwest
Pre-Disaster Planning at Florida Community Colleges:  A Comparison of FEMA Guidelines to Processes and Practices
After Katrina: Assessing the UNO DRU Initiative

OPPORTUNITIES FOR BUILDING MITIGATION // Room 256
Building Evaluations for Risk Assessment
Floodproofing Techniques

INVOLVING STAKEHOLDERS // Room 257
Teaching Hazard Mitigation Planning through Service Learning
CERT’s Function in Campus Emergency Management
Legal Issues in Emergency Management

DISASTER RESISTANT UNIVERSITIES BUILDING
PARTNERSHIPS
IN MITIGATION

DISASTER RESISTANT WORKSHOP 2011

Day 1 Wednesday, February 16, 2011

C O N F E R E N C E  A T  A  G L A N C E
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and identifying best practices for hazard mitigation.  !e 

individual initiatives are important because they lay a 

framework  to make hazard mitigation part of the university 

culture and education. GOHSEP’s work in support of UNO-

CHART included:

• Materials for the education workshops and meetings 

hosted by UNO-CHART.  !ree types of meetings 

were held: one for training that targeted nonpro"ts, 

small businesses and church congregations, an 

executive symposium for elected o#cials and 

business executives and a third, targeted to university 

faculty and leadership.

 

• Communications support for a series of four 

Community Continuity Regional Meetings 

targeted to nonpro"ts, small businesses and church 

congregations. !ese training workshops were 

held in Jennings, Ruston, Alexandria and Kenner.  

GOHSEP provided graphic support to produce a 

PowerPoint® presentation “Building Disaster Resilient 

Communities”, provided creative for blast email 

series for all meetings, CD labels, welcome posters, 

on-site sta#ng support and photography, workshop 

attendee summary report and creative for all branded 

workshop materials.  

BUILDING
PARTNERSHIPS
IN MITIGATION

DISASTER RESISTANT UNIVERSITY WORKSHOP 2011

conference schedule

Curriculum Development // Room 204
Campus-wide Coastal Hazards Resiliency Curriculum and Development of Hazard 
Mitigation Planning Curriculum 
John Kiefer, UNO-CHART
Kristina Peterson, UNO-CHART 
Earthea Nance, UNO-CHART 
Shirley Laska, UNO-CHART

Natural Hazard Management: Integrated Plan for Research and Education
Islam El-Adaway, Mississippi State University

Universities as Part of a System // Room 205
Cost Saving Advantages of Multi-Agency Exercises
William Moorhead, All Clear Emergency Management Group
Ginny Schwartzer, All Clear Emergency Management Group

Leveraging Technology to Build a Disaster Response “System of Systems”
Sara Estes Cohen, G&H International Services, Inc.
Robert Greenberg, G&H International Services, Inc.

3:00-3:30pm Afternoon Break
 

3:30-5:00pm WORKSHOP SESSION III (three concurrent workshop sessions)
    

Mitigation Program Assessment // Room 204
Regional Assessment of Tsunami Hazard Management Plans:  
The Case of the US Pacific Northwest
Edmund Merem, Jackson State University 
Yaw Twumasi, Alcorn State University
Joan Wesley, Jackson State University
Benetta Robinson, Jackson State University 

Pre-Disaster Planning at Florida Community Colleges:  A Comparison of FEMA 
Guidelines to Processes and Practices
Timothy J. De Palma, Florida Atlantic University

After Katrina: Assessing the UNO DRU Initiative 
Amanda Green, The University of New Orleans

Opportunities for Building Mitigation // Room 256
Building Evaluations for Risk Assessment
Stuart Adams, Louisiana State University 
Carol Friedland, Louisiana State University
Mark Levitan, Louisiana State University

Floodproofing Techniques
Pat Skinner, LSU AgCenter
    

Involving Stakeholders // Room 257
Teaching Hazard Mitigation Planning through Service Learning
Melanie Gall, Louisiana State University

CERT’s Function in Campus Emergency Management
Calvin Brown, University of Texas-Dallas

Legal Issues in Emergency Management
William Moorehead, All Clear Emergency Management Group

DISASTER RESISTANT UNIVERSITIES

conference schedule

8:00-9:00am Registration/Continental Breakfast

9:00-10:00am Welcome/Opening Remarks/Self Introductions // Room 236 
 Introduction by Monica Farris, Director, UNO-CHART
 Joe M. King, Provost, The University of New Orleans
 Casey Levy, State Hazard Mitigation Officer, GOHSEP

10:00-10:45am Keynote Address // Room 236
 Introduction by Mark Cooper, Director, GOHSEP
 Anthony (Tony) Russell, Regional Administrator, FEMA Region VI

10:45-11:00am Morning Break

11:00-12:00pm WORKSHOP SESSION I (three concurrent workshop sessions)
      

Mitigation Planning 101 // Room 204
Patty Sanchez, GOHSEP

Strengthening Multi Hazard Mitigation, Preparedness, Response and Recovery 
Capabilities:  Leveraging Campus Resources for System-Wide Results // Room 256 
Toby Osburn, McNeese State University
Joseph “Joey” V. Pons, IV, University of Louisiana-Lafayette

Campus Violence // Room 257
Pam Jenkins, UNO-CHART 

12:00-1:30pm  Lunch 

Higher Education Emergency Management Program Accreditation:  
Seeking the “Holy Grail” // Room 236
Steve Charvat, Director of Emergency Management, University of Washington and Secretary, IAEM-
USA Council

    
 
1:30-3:00pm WORKSHOP SESSION II (four concurrent workshop sessions)
 

Funding Your Mitigation Projects // Room 256
Casey Levy, GOHSEP

Risk Assessment Methodologies // Room 257
Innovative Risk Assessment Methodologies at the Campus Level
Alessandra Jerolleman, Natural Hazard Mitigation Association (NHMA)

Getting on the Map: Using GIS to Assess Risk and Create Resilience  
Throughout Campus
Andre Le Duc, University of Oregon
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• Meeting support materials for their 2011 Executive 

Leadership Program: Community Executive 

Symposiums on Resilience and Risk Management. 

!e meeting held in New Orleans targeted business 

and government leaders in southeast Louisiana. 

!e Baton Rouge meeting was geared speci"cally 

toward business and government leaders throughout 

Louisiana. 

• Materials support for the 2011 Disaster Resistant 

University Workshops held on UNO’s campus over a 

three-day period.  University leaders and appropriate 

faculty members from colleges across the state 

were invited for discussions on topics like disaster 

preparedness, grant funding, mitigation curriculum 

development and continuity of operations. GOHSEP 

produced a PowerPoint template and provided 

creative concept and design of meeting materials like 

presenter bios, evaluation forms, workshop program 

development and signage.  On-site meeting support 

and photography were also provided. 

!e work with UNO-CHART directly supports SHMP 

goals #1 (improve education and outreach) and #3 (improve 

capabilities and coordination at all levels).
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An important partnership created under the CEO project is 

with the Building O!cials Association of Louisiana (BOAL).  

"e 750-member organization includes building o!cials 

at the local level, including 250 code o!cials.  GOHSEP 

recognized that o!cials who enforce state and local building 

codes are on the front lines of dealing with those planning, 

designing and/or building new construction and o#ered 

an opportunity to work with them to a#ect change.  Code 

o!cials’ o!ces are an opportunity to promote mitigation 

messages with public audiences as individuals come in  

for permits.

• GOHSEP created toolkits with hazard mitigation 

messaging for distribution through BOAL 

membership. A series of four counter cards and 

posters branded with the theme Got To. Want To! 

Should Do. were presented in a toolbox package. "is 

educational suite was produced to increase awareness 

of mitigation measures to lessen damages from future 

hazards and they are code-related.  Materials in the 

suite are Roo$ng Mitigation, Windows and Shutters, 

and Elevation Techniques posters and counter cards 

to be distributed by BOAL to code and building 

o!cials’ o!ces across the state.

• Also included in the toolbox is a tri-fold brochure 

called Mitigate Your Home & Business! that teaches 

homeowners, business owners  and contractors 

how to mitigate Louisiana disasters, simple ways to 

mitigate homes and businesses, as well as deal with 

codes when rebuilding or building new construction. 

B U I L D I N G  O F F I C I A L S 
A S S O C I A T I O N  O F  L O U I S I A N A 
( B O A L )

BOAL
BUILDING OFFICIALS

ASSOCIATION of LOUISIANA

got to.want to!
should do.

ITIGATION
atters!

Helping You Build. Safer. Stronger. Smarter.

ITIGATION
atters!

Helping You Build. Safer. Stronger. Smarter.

mitigate
home &

your
WHY SHOULD I WANT TO MITIGATE?
Mitigation saves time and money. 

Preventing disaster damage in the first place is less expensive than restoring damaged 

property. Homes that are built wisely are not only safer during a disaster, but easier to 

restore, as they sustain much less damage. 

The National Flood Insurance Program (NFIP) rewards homeowners who build higher with 

reduced flood insurance premiums. 

Private insurance companies also recognize the value of stronger building – contact your 

insurance provider to find out if discounts are available. 

Mitigation is smart, responsible and cost-effective!

got to.want to!
should do.

BOAL
BUILDING OFFICIALS

ASSOCIATION of LOUISIANA

PLAN

business

PLAN

family

PLAN

kids

PLAN

mitigation

Learn more ... find us on the web!

1. Go to getagameplan.org 
and click on the MITIGATION 
PLAN button. 

2. From the menu on the right, 
click on ANY HAZARD FOR 
MORE INFORMATION.

getagameplan.org

1

2
business!

For further details on local compliance 
requirements, please contact the building 
department of your local jurisdiction.
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WHAT DOES MITIGATION MEAN?
Hazard mitigation is simply defined as any sustained actions 
taken to eliminate or reduce future risk to people and property 
from natural and man-made disasters. 

WHAT ARE SOME EXAMPLES OF HAZARD 
MITIGATION?
Mitigation doesn’t have to be complicated. It can be as 
simple as trimming tree limbs, installing protective shutters 
or elevating electrical panels or air conditioners above flood 
levels.  

Strengthening your roof, anchoring your manufactured home, 
elevating the foundation of your home or creating a safe room 
are also examples of mitigation. 

WHAT IS THE DIFFERENCE BETWEEN 
MITIGATION AND PREPAREDNESS? 
They are similar. Both are intended to reduce disaster impacts. 

Knowing where you and your family will go if displaced by 
a disaster, keeping flashlight batteries and supplies of food 
and water or having a back-up generator are examples of 
preparedness strategies.  

Following or exceeding local building codes when building and 
rebuilding so that structures can withstand hurricane-force 
winds and relocating structures to avoid the path of destruction 
are examples of mitigation strategies. 

FLOOD

HAILSTORM

HURRICANE

TORNADO

ICE STORM

STORM SURGE

SUBSIDENCE

WILDFIRE

DAM FAILURE

LEVEE FAILURE

HAZARDOUS MATERIALS

ELEVATION RAISE HEATING 
& ELECTRICAL

FLOOD 
INSURANCE

WATERPROOF 
BUILDING

SEWER
BACKFLOW

CONSTRUCT 
BARRIERS

IMPACT
RESISTANT 
SHINGLES

TRIM TREES
WIND 

RESISTANT 
SHINGLES

WIND 
RESISTANT 
SHUTTERS

DETACHED 
GARAGE DOOR

STRENGTHEN 
DOORS

ANCHOR 
PROPANE 

& HEATING 
TANKS

METAL ROOFING ROOF FRAMING HURRICANE 
STRAPS/CLIPS

WEATHER STRIP 
DOORS & VENTS

FIRE 
RETARDANT 
MATERIALS

STEEL 
SHUTTERS

ROOF 
SPRINKLER

CONTROLLED 
BURNINGS

DRAINAGE 
IMPROVEMENTS

EMERGENCY 
ACTION PLAN EVACUATE

PLASTIC & TAPE 
ON WINDOWS 
AND DOORS
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WHAT ARE BUILDING CODES?
Strong building codes are a mitigation strategy, because building 
codes are put into place to help you build safer, stronger and 
smarter. They tell you how to build so your structure — home or 
business  — will stand up to hazards in your region. 

For better protection, use code requirements for higher-risk zones 
when working on your home or business. This can help you protect 
your home or business from future hazards, sometimes up to 10-20 
years from now. 

Ask your developer, your contractor and your local building code 
official to help you identify the risks your home or business may 
have, as well as mitigation techniques that provide extra protection.

WHAT ARE A FEW SIMPLE WAYS TO MITIGATE 
MY HOME OR BUSINESS?
Start at the top: A hip roof is much more 
resistant to high winds than a gable roof. 
Regardless of roof style, use wind-rated 
shingles that are certified for use in a 
hurricane or high-wind region and make 
sure they are installed properly to high-wind specifications. For 
added protection against leaks, use an adhesive flexible roof 
tape to seal all decking joints and install a 30-pound roofing felt 
underneath the roofing material. 

Starting from the top could also mean trimming tree limbs. If 
you live in an area that gets ice, you should know that heavy ice 
on tree limbs can cause them to break off, damaging your roof 
or a neighbor’s roof and/or hitting power lines.

Use more metal: Hurricane winds can uplift 
the roof from a home. Reinforce framing 
connections — from the rafters all the way to 
the foundation — so they will hold together 
in the face of storms. The most common 
technique involves installing anchor bolts and 
metal plates and straps to strengthen connections. 

If you live in a coastal environment it is 
important to remember that copper-based 
wood treatments are corrosive and can lead to 
rapid deterioration of metal hardware. Home 
and business owners in coastal environments 
should use connectors made of stainless or 
double-hot-dipped galvanized steel for the best protection.

Install it right: Proper installation is critical. Many roofing 
failures occur because the shingles were not installed properly. 
Something as simple as using all the required nails in a shingle 
or the addition of roof straps can make a big difference. 
Be sure you or your contractor follow the manufacturer’s 

installation instructions for any materials used in new home 
construction, repair or renovations. 

Shutter-up: The building code requires that windows be 
protected from flying debris when the building is located 
in an area where the design wind speed is 120 miles per 
hour or greater. Using impact-resistant windows or covering 
the windows with impact-resistant shutters can provide this 
protection. 

Think about adding window protection even if it’s not required. 
It just makes good sense.

Elevation station: Elevation becomes a requirement when 
a building in a flood prone area has been substantially 
damaged or is being substantially improved — when the cost 
of improvement equals or exceeds 50 percent of the market 
value of the structure before the “start of construction” 
of the improvement. Any new construction must meet the 
requirements imposed on new construction. 

SOME OF THE THINGS YOU CAN DO TO MITIGATE THE 11 MOST LIKELY THREATS TO LOUISIANA

For more ideas, see the above chart or visit your local building 
officials.

INSURANCE
A significant mitigation strategy is insurance, if appropriate. 
Encourage your community to participate in the National 
Flood Insurance Program (NFIP). Not only does it offer 
insurance protection, it might reduce insurance rates. 
Homes and buildings that have been elevated may also enjoy 
savings in insurance premiums ranging from as much as 
25 – 67 percent. Check with your risk manager or insurance 
professional to assess your property insurance needs. 

Source: FEMA Fact Sheet, “Designing for Flood Levels Above BFE”

Source: State of Louisiana Hazard Mitigation Plan Update
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For further details on local compliance requirements, please 
contact the building department of your local jurisdiction.

got to.

321

want to!
should do.

You want to mitigate because it 

is smart and cost-effective! For 

every $1 spent on mitigation, 

approximately $3 are saved in 

future reduced losses. For floods, 

which is the number one hazard in 

Louisiana, the savings is $4.70. 

For wind storms, the savings is 

$4.60.*

In addition, we should mitigate 

– or take actions to reduce or 

eliminate future risk to people 

and property from natural and 

man-made hazards and their 

effects.

All homes and businesses 

have got to meet the minimum 

requirements of Louisiana 

building codes.

*United States Congressional Budget Office, Potential Cost Savings from the Pre-Disaster Mitigation Program, 2007.
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For further details on local compliance requirements, please 
contact the building department of your local jurisdiction.
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TRUSS-TO-TRUSS/ 
RAFTER-TO-TRUSS

JOIST-TO-BEAM

STUD-TO-TOP-PLATE CONTINUOUS ROD

STUD-TO-STUD PILE

TRUSS MEMBER

ROOF-TO-WALL WALL-TO-FOUNDATION

beams

.

.

HEADER

For further details on local compliance requirements, please 
contact the building department of your local jurisdiction.
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Source: FEMA website: http://www.fema.gov/plan/prevent/floodplain/nfipkeywords/si.shtm

Source: FEMA fact sheet, “Designing for Flood Levels Above the BFE” 

Source: FEMA fact sheet, “Designing for Flood Levels Above the BFE” 

Source: FEMA fact sheet, “Designing for Flood Levels Above the BFE” 

For further details on local compliance requirements, please 
contact the building department of your local jurisdiction.
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Constructing a coastal home requires special 

attention to support materials.  A home’s foundation 

may be suitably protected against high-storm winds 

while lacking the vital strength needed to keep its 

roof secured. Improving and reinforcing connections 

throughout a structure prevents the possibility of 

further damage from windborne roof debris.
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REMEMBER!
Because of the potential for corrosive environmental conditions, connection and bracket hardware must 

be adequately protected. Building codes in coastal regions may mandate re-galvanized or stainless steel 

coatings on all connecting hardware. Field-applied coating or special-ordered hardware may be required. 

When your plans have been reviewed by , you will be advised of the type, specification and 

spacing of the appropriate fasteners if your plan does not address the issue. Required codes vary for 

connections and fasteners. Contact your local building code office for  in your area.

 – Metal plates used to join individual 

parts of a truss in order to form a structural unit.  A connector plate 

is embedded completely on the face of each joint; gaps should be 

minimized or prevented.  Each plate should be installed to meet 

design specifications.

 and  – Metal hangers that 

meet with design specifications of each truss.

Roof-to-Wall Connections – Suitable alternative to toe-nailing (driving 

in a nail at an angle) for uplift prevention. Composed of hurricane 

straps (metal rafter straps or ties), these connectors are installed to 

extend over the rafter’s centerline. For maximum protection, straps 

should extend over the rafter completely.

 – Effectively replace toe-nailing and 

end-nailing, providing added protection against uplift. Metal straps 

are nailed to the face or side of a stud and then wrapped over and 

nailed to the top of the top plate.

Stud-to-Stud Connections – Brackets with threaded rods or nailed 

metal straps that connect a structure’s separate stories to one 

another.

Header Connections – Made with nailed metal straps that extend the 

entire depth of the header and transfer accumulated uplift loads to 

the jack studs from the header.  Adequate nailing must exist in build 

up members so that loads can be resisted by members.

Joist-to-Beam Connections – Constructed from wood blocking or 

metal ties. These connectors, when installed on both sides of a joist, 

provide additional resistance to uplift.

Wall-to-Foundation Connections – Metal bolts or brackets used 

to connect sill plates and/or wall studs to band joists, beams, or 

foundation walls.

Continuous Rod Connections – Used to anchor concrete foundation, 

or act as a bracket for pile foundation. These connections are used to 

secure a structure’s roof and walls to support beams and band joists, 

and are constructed from a system of threaded rods, couplings and 

brackets.

 – Must be installed with strict adherence to design 

specifications. Used to connect main floor beams to piles, they are 

constructed from bolts, special brackets and spiked grids and in some 

cases, other types of connectors.

got to.

should do.

code required

best practices

Truss Member Connections

Header Connections Joist-to-Beam Connections Wall-to-Foundation Connections Continuous Rod Connections Pile Connections

Trus-to-Truss and
Rafter-to-Truss Connections

Roof-to-Wall Connections Stud-to-Top-Plate Connections Stud-to-Stud Connections

Toe-nailing

For further details on local compliance 
requirements, please contact the building 
department of your local jurisdiction.
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resist corrosion and ensure load path continuity is crucial.

including the use of required fasteners for the length and diameter of connectors and 
brackets.

events and should be avoided.
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Elevation is a reliable method of mitigating damage 

from floods. It works when nobody is home and when 

there’s no time to use other measures. Elevation 

can help make your home safer and stronger against 

many natural disasters, such as hurricanes, coastal 

erosion, subsidence, storm surges, and levee or dam 

failures. It can even help save you money on your 

flood insurance! 
(Source: FEMA fact sheet, “Designing for Flood Levels Above the BFE”)
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recommends elevating two to three feet above the Base Flood Elevation (BFE), as it 
offers maximum protection. 

a flood level that has a one-percent chance of being equaled or exceeded in any given 
year, also known as the 100-year flood or base flood. 

insurance premium – after you visit your local building code office, check with your 

insurance company to find out how to save money on your premiums. 
(Source: FEMA fact sheet, “Designing for Flood Levels Above the BFE”)
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Your roof catches the brunt of wind and wind-driven rain. Your ideal roof 

is strong, keeps water out and stays on the house, even in a storm with 

high wind speeds, such as a hurricane. 

Three vital aspects of your roof:
The covering that keeps your house dry (shingles, metal, tile or 
built-up). 
All the structure (sheathing and framing) that supports the covering 
and maintains the shape of the roof.
The attachments between the roof structure and the walls below.

Preventing wind damage to your roof involves strengthening areas where 

things could come apart. The attachments between your walls, roof and 

foundation must be strong and secure.
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ASPHALT SHINGLES
Use a starter strip along eaves and rakes nailed 
between one and two inches from the edge of 
the roof. This is a tabless strip of roofing with 
adhesive strips on the top and bottom near the 
edge. Extend the starter strip and shingles one 
inch beyond the drip edge. 

DECKING
The decking is the foundation of your roof. For 
high wind resistance, use 7/16 or 19/32-inch 
plywood or OSB roof decking attached with 
nails, not staples. 

If the felt and shingles are already on, you can 
strengthen the roof-deck-to-rafters connection 
by adding subflooring adhesive as caulking 
between decking and rafters.

 

UNDERLAYMENT
Tear-resistant synthetic felts are available and 
a good investment in hurricane zones.

For added protection against leaks, use an 
adhesive flexible roof tape to seal all decking 
joints and install a 30-pound roofing felt 
underneath the roofing material.

An Underwriters Laboratories Inc. (UL) 
tested roofing felt of 30# should be used as 
underlayment for the roof covering. 

For the more leak-prone and long-life roof 
coverings, such as tile, slate, shakes or metal 
roofing with exposed fasteners, the most leak- 
and wind-resistant underlayment option is a 
peel-and-stick membrane.

FASTENERS
Galvanized, ring-shank nails have more holding 
power than smooth-shank nails. If you use 
screws, two to two-and-a-half inch deck screws 
are a good choice. Be sure the nails or screws 
hit the rafter.

FLASHING/DRIP EDGE
Install drip-edge over the underlayment 
along the rakes (edges of gable roofs); place 
underlayment over the drip-edge along the 
eaves. 

ROOF STRAPS/ 
HURRICANE CLIPS 
Hurricane straps, not clips, should connect 
wall framing to each rafter or truss. 
Straps must be installed according to the 
manufacturer’s recommendations.

got to.

should do.

ASPHALT SHINGLES
Louisiana residential building codes require 
that all structures in parishes that experience 
wind speeds 110 mph or greater use six nails 
per shingle (or manufacturer’s specifications if 
greater).

ASTM 7158 is the standard test method for 
wind resistance of asphalt shingles.

SLOPE
The slope of your roof will determine the type 
and application of underlayment.

UNDERLAYMENT
High wind areas 110 mph or greater require 
underlayment applied with corrosion resistance 
fasteners in accordance with manufacture’s 
installation. 

ASTM D226 is the standard specification for 
asphalt-saturated organic felt used in roofing 
and waterproofing.

FASTENERS
Fasteners for asphalt shingles should be 
galvanized steel, stainless steel, aluminum 
or copper roofing nails 12 gauge shank with 
minimum 3/8-inch diameter nail head. Must 
penetrate the roofing a minimum of 3/4-inch 
into the sheathing if 3/4-inch or greater.

FLASHING/DRIP EDGE
Base flashing/Drip edge should be of either 
corrosion-resistant metal a minimum of 0.019-
inch thickness or mineral surface roll (flashing 
for some roof valleys) should weigh a minimum 
of 77 pounds per 100 square feet. Cap flashing 
should be made of corrosion-resistant metal of 
minimum of 0.019 inches.

ROOF STRAPS/ 
HURRICANE CLIPS 
Roof straps made out of galvanized metal 
are designed to help hold your roof to the 
walls in high winds. Hurricane straps are 
able to withstand winds of 100 mph or 
greater. Hurricane straps more firmly affix the 
house’s roof to load-bearing walls, resulting 

in the roof being less likely to blow off in high 
winds. Hurricane straps, not clips, should 
connect wall framing to rafters or trusses. 
Straps must be installed to manufacturer’s 
recommendations.

REMEMBER!
Once roof protection measures are installed, 
contact your insurance agent to find out if 
discounts may be available to you.

A wind mitigation survey is an inspection that 
may qualify your property for discounts on 
wind insurance. The primary factors in a wind 
mitigation discount include several mitigation 
strategies. Homeowners may save between two 
and 47 percent on the wind storm portion of 
their policy premium.

(Source: Louisiana Property and Casualty Insurance 
Commission Annual Report, 2010 – 2011)
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For further details on local 
compliance requirements, 
please contact the building 
department of your local 
jurisdiction.

ASPHALT SHINGLES
Put two nails at each tab-cut, for a total of 
six nails instead of four. Never use staples for 
installing roof shingles. 

DECKING
If the decking is exposed, using eight or 10 
penny nails spaced four to six inches at the 

seams will help strengthen it.

SLOPE
Built-up roofing of felt and asphalt is used on 
flat or low-sloped roofs below a 3/12 pitch. When 
the roof has a low pitch, water will either pond or 
drain very slowly. 

To prevent water from leaking into a structure, 
built-up roofing is used because it has no seams. 
On a residence, a built-up roof may consist of 
three alternate layers of felt and hot asphalt 
placed over solid roof decking. The decking is 
usually plywood.

UNDERLAYMENT
Tape seams in the roof deck using a modified 
bitumen tape (not duct tape). Use a synthetic 
underlayment. Overlap the underlayment four - 
six inches, or more in very high-wind areas.

FASTENERS
Hot-dipped galvanized nails will last longer in 
coastal conditions. Electroplated galvanized 
products have a shorter life.  

FLASHING/DRIP EDGE
There are four main types of flashing: Copper, 
aluminum, steel and vinyl. 

Copper flashing is often seen as the best choice 
because it is the strongest and most durable. 
Steel flashing is more durable than copper and 
aluminum and can add support. Aluminum 
flashing is inexpensive and lighter than steel and 
copper. Vinyl flashing is lighter than aluminum 
and comes in a variety of colors. Both aluminum 
and vinyl flashing need to be replaced every 10 
years or so.
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Protecting the openings of your home is an important 

part of hazard mitigation. During a hurricane, homes 

may be damaged or destroyed by high winds and 

windblown debris that can break windows and doors, 

allowing high winds inside the home. In extreme storms, 

the force of the wind alone can cause weak places in 

your home to fail. 

protect
windows!
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PROTECTION OF OPENINGS WHAT IS A 
WIND-BORNE DEBRIS REGION?

REMEMBER!

STORM SHUTTERS

CHOOSING STORM SHUTTERS 

Permanent shutter options: 

got to.

should do.

code required

best practices

For further details on local compliance 
requirements, please contact the building 
department of your local jurisdiction.
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IMPACT-RESISTANT GLASS
Impact-resistant glass and window film systems also offer opening protection:

applications such as bulletproofing, security and protection from high winds on 

building a new home or replacing existing windows.

want to!
protect your family
protect your property

got to.want to!
should do.

ITIGATION
atters!

Helping You Build. Safer. Stronger. Smarter.

™

BOAL
BUILDING OFFICIALS

ASSOCIATION of LOUISIANA

This public document is published by the Governor’s Office of Homeland 
Security and Emergency Preparedness (GOHSEP), State of Louisiana, at a 
total cost of $XXXXX. SPELL OUT NUMBER (XXXX) copies were printed for 
the purpose of public information and education. This material was printed in 
accordance with standards for printing by the State Agencies established in R.S. 
43.31. Printing of this material was purchased in accordance with the provisions 
of Title 43 of the Louisiana Revised Statutes. This document was prepared 
under a grant from the United States Department of Homeland Security (DHS), 
Federal Emergency Management Agency (FEMA) Hazard Mitigation Grant 
Program (HMGP). No State dollars were used for this document.
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• !e GOHSEP CEO program was presented to BOAL 

members at its 2011 Annual Conference in Baton 

Rouge. !e meeting served as hazard mitigation 

training for code o"cials. At the meeting GOHSEP 

introduced a branding logo and theme: Mitigation 

Matters! Helping You Build. Safer. Stronger. Smarter.  

GOHSEP produced folders for the participants at 

the conference that included GOHSEP mitigation 

materials like the Funding Hazard Mitigation 

Workbook, agenda, four handouts from the National 

Disaster Recovery Framework (NDRF) document 

and presenter biographies. In addition, GOHSEP 

produced a PowerPoint template for presenters, a 

materials toolbox, event signage and a slide show 

to be shown at the conference of all commercials 

from the “Storms Come Up Fast” series.  GOHSEP 

provided event day photography and sta"ng support.

!e work with BOAL directly supports SHMP goals 

#1 (improve education and outreach) and #3 (improve 

capabilities and coordination at all levels).
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Stephenson Disaster Management Institute (SDMI) 

launched the Center for Business Preparedness on Louisiana 

State University’s (LSU) campus. !e Center for Business 

Preparedness was created by SDMI to bridge the gap 

between academic research and business continuity. !e 

Center is dedicated to creating a cultural shi" in the value 

of preparedness by creating a central point of collaboration 

for research, knowledge sharing and outreach to address 

challenges to small businesses while working to enhance 

and evolve private sector resilience. GOHSEP supports their 

partnership with SDMI to hold workshops that address 

business continuity mitigation and preparedness issues.

GOHSEP CEO Team developed workshop materials that 

include logos for Ready to Resume and From Risk to 

Resiliency workshops, a PowerPoint presentation, a GOHSEP 

hazard mitigation brochure to prepare business continuity in 

the event of a disaster, photography for brochure, focus group 

and testing the content of e-blast invitations, participant 

certi#cates as well as banner and other meeting signage.

!e #rst meeting with SDMI on small business workshop 

planning was held at the SDMI o$ce on the LSU campus 

March 2, 2012. !e meeting was requested by SDMI in order to 

introduce members of their organization who will be working 

on the 25 small business workshops across Louisiana beginning 

in 2012 as part of a GOHSEP CEO sub grant.  Each of the SDMI 

S T E P H E N S O N  D I S A S T E R 
M A N A G E M E N T  I N S T I T U T E 
( S D M I )

F ROM  R I S K  T O  R E S I L I E N C Y

F ROM  R I S K  T O  R E S I L I E N C Y

| 19 || 18 |

FINDING A CONTRACTOR

For every dollar spent on mitigation, 
approximately $4 is saved in reduced losses.
Source: Based on Potential Cost Savings from the Pre-Disaster Mitigation Program, a study conducted by the Congress of the United States  
Congressional Budget O!ce.

IMPORTANT WAYS TO 
MITIGATE 
1. NEW CONSTRUCTION CONSIDERATIONS 

Designing your structure and assuring that it meets or 

exceeds existing Building Codes is key to developing 

stronger, safer buildings. !e codes assure that your 

building is designed to withstand wind, rain, hail and 

more during a disaster is the best way to withstand 

the elements. Elevation is one way to protect your 

building from "ooding. By checking FEMA’s "ood 

maps, you can #nd out if your business is located in 

a "oodplain and may be required to elevate. You may 

also want to consider elevating the utilities service 

panel, appliances or critical equipment. Constructing 

a safe room can be an important consideration if 

you are in a high wind area subject to tornadoes. 

Other ways to build stronger and safer include 

using hurricane clips to connect wall framing to 

roof ra$ers. Installing roof straps and reinforcing 

decking can resist wind and hail. In case of a freeze, 

plumbing should be well insulated. 

2. WINDOW AND DOOR PROTECTION

Windows and doors should meet code-design 

pressure ratings.  Glass should have protection, 

whether in the form of storm shutters, plywood or 

storm panels or screens. Impact-resistant window and 

door units are also available that o%er protection from 

"ying debris. Hurricane mesh is available for large 

areas of glass. 

3. TREES AND VEGETATION

Trimming trees is an easy way to mitigate damage 

from the impact of winter icing. In sensitive areas, 

#re-resistant, native vegetation can help protect 

against #re, as can keeping plants at least 30 feet 

away from your building. 

4. INTERIOR CLIPS AND CONNECTORS

Metal brackets, hurricane clips and connectors can 

be used on roofs and walls to protect structures from 

the impact of high winds. Walls can be built and 

reinforced with hurricane clips.  

5. SAFE ROOMS

Designed to provide protection during high winds 

and tornadoes, safe rooms can be located in the 

interior of a structure, or constructed separately. 

FEMA o%ers guidelines on building a safe room. 

6. LOCATION

!e phrase that “the most important thing about 

some businesses is location, location, location” also 

applies to mitigation against natural and man-made 

IMPORTANT  
MITIGATION STRATEGIES 

FOR YOUR BUSINESS

!e Building O&cials Association of Louisiana (BOAL) 

suggests that you follow these guidelines from FEMA. 

Whether you are building, repairing or renovating, 

local code o!ces across the state are available to answer 

questions and provide information.

Evaluate the contractor. 

building o!cials.

Not everyone is quali"ed.

soliciting business door-
to-door. 

done this 
type of work before, if they will be purchasing 
necessary permits and if the work will be 
inspected.

is registered or licensed. All contractors 
doing business in the state are required to 
register. While not a guarantee of performance, 
registration does mean the contractor has 
minimal liability insurance and a surety 
bond that can protect the consumer if there 

licensed by the Louisiana State Licensing Board 
of Contractors, go to this website: www.lslbc.
louisiana.gov/#ndcontractor.asp

three separate bids on the job. 

not always the best option. 
Remember, a price is only one criterion for 

selecting a contractor. Professionalism and 
quality workmanship also should weigh heavily 
in your decision.

proven track record, 
that readily o%ers client references and provides 
a list of completed projects. (Call these clients 
to #nd out whether they were satis"ed.)

 written contract.

Carefully read and understand any warranty 
o#ered and watch for provisions that would 
void it.

cautious in dealing with a contractor who 
asks for a large down payment. 

end of the job, or pay 
only for the portion of the job that has been 
completed.

 "nal payment until you have 
received a lien release.

check for a business report or any complaints.

project 
supervision and quality control procedures. 

name of the person who will be in 
charge, how many workers will be required 
and the estimated completion time.

Source: Based on www.fema.gov/rebuild/recover/contractor.shtm

BOAL
BUILDING OFFICIALS

ASSOCIATION of LOUISIANA

RISK
RESILIENCY

to
FROM

Small business means BIG  
business to America’s economy.

There is no community immune 
from potential disasters.

Hazard mitigation is a 
good investment.

LOUISIANA PREPARED MEANS 
LOUISIANA RESILIENT.
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READY
RESUME

to

agenda

  8:30a Continental Breakfast

  9:00a Opening Comments

Presenter  

  9:30a Presentation: Title of Presentation

Presenter

11:00a BREAK

11:15a Presentation: Title of Presentation

Presenter

12:15p LUNCH

  1:15p Presentation: Title of Presentation

Presenter

  2:00p Conclusion

LOCATION
STREET ADDRESS HERE
CITY, LA ZIPCODE

Day of week, Month XX, 2012

READY
RESUME

to
WELCOME

READY
RESUME

to

READY
RESUME

to
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participants, as well as those from GOHSEP, provided the group 

with background information regarding roles and expectations.  

A general discussion of the type of support that SDMI could 

expect in carrying out the workshop deliverables was a central 

part of the meeting, with that focus on materials design and 

development and outreach counseling and assistance.

A second meeting with SDMI on small business workshop 

planning was held at the SDMI o!ce on the LSU campus 

on April 12, 2012.  "is meeting expanded the discussion 

of GOHSEP support to SDMI to include assistance with 

the web portal portion of the sub grant deliverables and 
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ways GOHSEP CEO can provide design support.  Plans for 

four upcoming focus group sessions were discussed and 

SDMI indicated that the results of those input workshops 

would help them in planning the direction of their statewide 

meetings.  Discussions at the meeting included suggestions 

for appropriate meeting venues, ideas with regard to CEO 

materials support of the SDMI sub grant and an agreement 

to have GOHSEP sta! lead the speci"c workshop sessions on 

hazard mitigation during the 25 statewide events.

A third meeting with SDMI’s Associate Director & Special 

Projects on the portal and support materials for small 

business workshops was held at the GOHSEP JFO on April 

25, 2012.  At this meeting, GOHSEP CEO Team members 

provided the SDMI representative with an outline of a 

brochure that will be a support piece for the GOHSEP 

presentations during the SDMI small business workshops.  

SDMI representatives were to review the brochure and 

provide input into its development. Speci"c materials will 

also be designed for SDMI event promotion during the 

current CEO project, and assistance with an SDMI workshop 

brochure(s) will be a part of the CEO II project when it is 

in place.  #at timetable allows SDMI to bene"t from focus 

group input.  Also discussed was the plan for the SDMI 

portal, called for among their sub grant deliverables.  #e 

SDMI representative indicated that approximately 125 

documents are being loaded into a master holding site that 

will be used to inform the state-speci"c site that is to be 

developed.  SDMI requested that GOHSEP let them know as 

to whether the Louisiana site would be freestanding or a part 

of an existing website.  #e GOHSEP representative indicated 

that the decision would be brought to o$ce leadership 

but that the site would likely be a link out of the existing 

getagameplan.org website.

#e "rst of a series of Focus Group Workshops was held at 

the Baton Rouge Bar Association o$ce in Baton Rouge on 

May 11, 2012.  SDMI led the event with a series of questions 

designed to gather input from attorneys who are either a part 

of a small business or who represent small business clients.
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CEO Team leadership developed three versions of a hazard 

mitigation game in order to raise another generation in the 

culture of mitigation. !is best practices measure was created 

to teach students, from an early age, what they, their families 

and their communities can do to reduce the e"ects of future 

disasters. Each game has been designed for a di"erent grade 

grouping and tested with student focus groups.  GOHSEP has 

reached out to the Louisiana Department of Education (DOE) 

to develop a distribution strategy to place games in schools.  

!e #rst game, called It’s Your Turn!, is designed for grades 

K-5.  !ere are also two versions of Mitigation Nation: one 

is a box set for grades 6-8, and the other is a spiral bound 

book version for grades 9-12. Each of these games educate 

students on the 11 hazards Louisiana is most likely to face 

as well as ways to mitigate against damage from each. An 

expansion pack has been developed for GOHSEP professional 

development training purposes.

Mitigation Nation and It’s Your Turn! ful#ll the objectives in 

ways that are inclusive, fun and educational. !e games also 

provide links to additional information on hazards  

and mitigation techniques so teachers can further expand 

lesson plans.

!e games:

• Enlighten students as to what kinds of damaging 

events are possible.

• Teach students what mitigation is and how it is 

di"erent from preparedness.

• Inform students about actions they can take to 

mitigate against each kind of hazard.

• Provide students with a sense of responsibility as well 

as proactive measures and initiative.

A$er the games were initially tested by GOHSEP Hazard 

Mitigation (HM) State Applicant Liaisons (SALs), a fourth 

professional version of the game has been dra$ed for sta" 

M I T I G A T I O N  G A M E  D E V E L O P M E N T 

!"#"$%#"&'()%#"&'(%'*(+#,-(.&/0(1/0'2($%34(5&%0*-(
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training purposes. !e GOHSEP testing team 

agreed that the game, with adjustments to the 

questions and game play, is a nice enhancement 

to a hazard mitigation teaching tools. !ey also 

suggest the game be used as an exercise at the 

end of training sessions they conduct.

School game testing was held at Erath High 

School, J.H. Williams Middle School and 

Woodvale Elementary School. GOHSEP 

facilitated game testing, provided photography 

and composed post-game reports. A"er testing 

information was compiled, a report was provided 

to DOE with pictures, feedback from students, 

teacher contact information and other #ndings. 

!"#$#%&#'&%$()*+$%&,-./0+1&20$01.$0#+&3.$0#+&.+)&4$5%&6#(7&8(7+9&1.:*%;



!"#"$%&'%(&)*!*#+#%%%%%%%%%%,#-#./%0*"*1#"*&+%2(#+%%%%%%%%%%%345

!"#"$%&'%(&)*!*#+#%%%%%%%%%%,#-#./%0*"*1#"*&+%2(#+%%%%%%%%%%%345!!

!!

!"#$%&'(%"'&)"*%(+
(,-./01.'2,3'"()4'5556788595'(:;$4'<978=>

The GOHSEP Community Education and Outreach (CEO) program identified the need 

for an effective educational tool to teach young people about Louisiana’s major hazards, 

hazard mitigation measures and how those measures can lessen the impact of future 

disasters. The CEO team created board games called It’s Your Turn! for elementary school 

students, and two versions of Mitigation Nation for middle and high school students. The 

primary purpose of these games is to inform and educate students on the importance 

of mitigation and what can be done before disasters strike in a way that also makes that 

learning a fun experience.

Three schools agreed to test the game. Erath High School allowed GOHSEP CEO 

team members to test Mitigation Nation to older public school students. J.H. Williams 

Middle School in Abbeville served as the location for the middle school test.  Woodvale 

Elementary in Lafayette provided 3rd grade students to test It’s Your Turn! 

!"#"$%#"&'('%#"&'(%')((
"#*+(,&-.(#-.'/

Work on this project directly supports SHMP Goals 

#1 (education and outreach) and #3 (capabilities and 

coordination at the municipal, regional and state levels).
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Historically, many local Louisiana parishes have underutilized 

available resources to help them with mitigation initiatives 

and projects. !is is likely because they either do not know 

those resources exist, are unaware of how to access them, do 

not believe they have the capabilities to access them, or, if a 

local match is required, believe they cannot a"ord to meet 

that match. GOHSEP devised a strategic initiative to address 

those barriers.

!e centerpiece of the CEO-driven e"ort was the planning 

and implementation of GOHSEP-conducted Regional 

Meetings targeted to the professional sta"s of local 

government authorities and other prospective eligible 

applicants. Originally, the meetings were to be held in 

conjunction with the launch and tour of the Louisiana 

Mitigation House, but the strategy shi#ed to focus on holding 

Regional Meetings based on educating targeted audience on 

mitigation funding and grant processes.  Initially planned 

as a series of nine meetings, it was decided for logistical and 

geographic reasons to combine some regions into a single 

meeting at a central location.  In all, $ve meetings were held 

across Louisiana.  

Meetings were developed as a series of workshops: 

Workshop #1: HMA 101 + the Importance  

of Planning

Workshop #2: Hazard Mitigation Grant  

Application Process 

Workshop #3: Project Management, Procurement 

and Documentation 

Special Presentation: Creative Ways to Meet the  

Local Match 

2 0 1 0  R E G I O N A L  M E E T I N G S

!"#$#%&'(#)&*+,-.!/%&0123425&,676(3&84$456$4#2&9:54#26;&<#(=%"#>%?
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GOHSEP coordinated the workshops in three ways – 

workshop planning and materials development, attendee 

outreach and workshop execution.

In the planning phase, GOHSEP assisted with developing a 

strategy that included deciding what GOHSEP regions would 

be combined for workshops; selecting dates and identifying, 

scouting and securing meeting locations and developing and 

managing online registration protocols.

GOHSEP identi!ed what sta" members would participate as 

presenters at each workshop.  GOHSEP also helped identify 

and secure keynote and special workshop speakers. As the 

planning progressed, the team provided presentation training 

and professional development for all GOHSEP sta" that 

participated in the initial workshops for Regions 2+9 and 

Regions 4+5 and individually for other meetings as necessary.

GOHSEP developed, conceptualized and updated 13 separate 

PowerPoint presentations that would be used at the meetings 

and another for the initial keynote speaker’s use. Work 

included copywriting and graphic design. #e presentations, 

worksheets, samples, maps and presenter bios were placed in 

a meeting binder that attendees would take home, along with 

electronic versions of presentations on portable $ash drives. 

Takeaways included pens, mugs, binders and workbooks.

CEO Team leadership developed an extensive outreach plan 

that would include building lists, by region, of potential 

invitees, identifying and !lling gaps in the targeted groups.  

#ese lists included elected o%cials, local government sta", 

planning consultants, water management o%cials, grant 

funding
hazard
mitigation
AN OVERVIEW OF NON-DISASTER 
AND DISASTER GRANT OPPORTUNITIES, 
How to Meet The Match  and Apply 
For Millions in Mitigation Funding!

registration closes today

Register now for this week’s funding hazard mitigation workshop.

Participants will take home valuable funding hazard mitigation tools from 
the Workshop. Tools will help you learn and teach others in your 
organizations to:

Understand hazard mitigation funding opportunities + Apply for grants + Identify creative 
ways to meet the match when a local match is required +  Know when grant cycles open 
and close + Know what and who are eligible for funding + Know how to manage a grant 
once received + And LOTS more!

IT’S NOT TOO LATE!

register today! There are three ways to register.

1  Call 337-233-7265   
2 Send a fax to 337-233-6485
3  Send an email to gohsepceo@sides.com
Please include the following information: Name, Title, Organization, Phone, Fax, Email.
Indicate you are registering for New Orleans, Regions 1+3.

Thursday, August 5, 2010
University of New Orleans // Engineering Building 
Founders Ave. // New Orleans, LA 70122

For directions online please go to the following link:
http://bit.ly/djPc2K

Learn how you can build stronger 
and safer communities. Visit 
getagameplan.org and click on 
Mitigation Plan.

getagameplan.org

These workshops are FREE. Lunch will be provided.
Sign in: 8:30 am - 9 am // Workshops: 9 am - 4 pm

Workshops sponsored by GOHSEP, the Governor’s Office of Homeland Security & Emergency Preparedness.

funding
hazard
mitigation
AN OVERVIEW OF NON-DISASTER 
AND DISASTER FINANCIAL SUPPORT 
How to Meet The Match and Apply 
For Millions in Mitigation Funding!

Learn how you can build stronger 
and safer communities. Visit 
getagameplan.org and click on 
Mitigation Plan.

getagameplan.org

The workshop is divided into three sessions:
Overview of Hazard Mitigation 

 Assistance and Planning
The Grant Application Process
Managing Your Project 

 and Closeout

A luncheon presentation on “How to Meet the Match” is 

All attendees will receive a workshop workbook, binder 
with presentations and samples for reference after the 
workshop and all binder contents electronically on a 
thumb drive for easier distribution within your organization.

register now! There are three ways to register.
1  Call 337-233-7265   2 Send a fax to 337-233-6485
3  Send an email to gohsepceo@sides.com
Please include the following information: Name, Title, Organization, Phone, Fax, Email.
Indicate you are registering for Alexandria/Pineville, Region 6.

These workshops are FREE. Lunch will be provided.

Sign in: 8:30 am - 9 am
Workshops: 9 am - 4 pm

Wednesday, August 25, 2010
Louisiana College // Granberry Conference Center 

http://bit.ly/region6

Workshops sponsored by GOHSEP, the Governor’s Office 
of Homeland Security & Emergency Preparedness.

funding
hazard
mitigation
AN OVERVIEW OF NON-DISASTER 
AND DISASTER GRANT OPPORTUNITIES, 
How to Meet The Match  and Apply 
For Millions in Mitigation Funding!

The funding hazard mitigation workshop begins at 9:00 am with a morning 
session followed by lunch and a presentation on “Meeting The Local 
Match” starting at 11:45 am. Professional staff sessions resume after 
lunch and end at 4:00 pm.

For excellent directions to the UNO Engineering Building please go 
online to the following link:  http://bit.ly/djPc2K
If you have any questions or need to contact us about the meeting, please 
send an email to gohsepceo@sides.com or call 337-233-7265 and ask 
for Robert.

Thursday, August 5, 2010

See You Tomorrow at 9:00 am!

We look forward to seeing you

Engineering Building // University of New Orleans
Founders Ave. // New Orleans LA 70122
Turn off of Leon C. Simon Dr. onto Founders Ave.

Learn how you can build stronger 
and safer communities. Visit 
getagameplan.org and click on 
Mitigation Plan.

getagameplan.org

UNO Engineering Building

These workshops are FREE. Lunch will be provided.
Sign in: 8:30 am - 9 am // Workshops: 9 am - 4 pm

Workshops sponsored by GOHSEP, the Governor’s Office of Homeland Security & Emergency Preparedness.
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writers, engineers, hospital CEOs, school o!cials and other 

stakeholders.  GOHSEP identi"ed and collected contact 

information for each individual so meeting notices could be 

delivered by email, fax or direct mail as part of the outreach 

marketing strategy.  By the end of the last Regional Meeting, 

the list had 5,169 contacts.

GOHSEP designed a registration management and 

con"rmation strategy for each meeting, as well as  

copywriting and graphic design for the getagameplan.org 

website registration page where attendees could sign up. 

Online use would be used to gather registrations made by 

phone or fax. 

Once the lists were completed, a series of blast email 

noti"cations were conceived and developed. A series of "ve 

emails (and faxable #yers) were designed and produced for 

each meeting – messaging included Save the Date!, Register 

Now!, Space is Limited!, It’s Not Too Late! and See You 

Tomorrow! were sent out on a schedule at the appropriate 

time right up until registration closed. A week before each 

workshop, a personal letter from then-Director Cooper was 

sent to each contact in that region.

$rough a partnership with the Louisiana Municipal 

Association (LMA), LMA members also received the same 

blast emails and Director Cooper letter.

FUNDING HAZARD 
MITIGATION
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!e outreach campaign included emails and/or 

calls to all potential attendees on the developed lists.  

!is continued for each of the "ve meetings. !ose 

interested in registration could fax their information, 

reply by email or call a toll-free number to register. 

Once they were registered, they received a fax or email 

con"rmation. As registrations were made, an updated list 

of registrants and a matrix comparison of attendees by region 

was developed and sent to GOHSEP daily so they could track 

and compare registrations daily.

Before and during each workshop GOHSEP provided 

logistical support. Video capture of each meeting was 

prearranged as well as photography for each workshop.  

GOHSEP assisted with registration check-in and sign-in 

sheets.  

GOHSEP collected, reviewed and analyzed comment 

card feedback. It was determined that across all categories 

throughout the state, the workshop was a signi"cant success. 

Every category was rated positively. Considering the high 

degree of receptivity by participants to the GOHSEP message, 

the importance of hazard mitigation, resources available 

to implement local hazard mitigation projects and how 

to access those resources are now better understood 

throughout the state, a key goal of the Regional Meetings 

initiative was met.

In all, 497 individuals participated in "ve full-day regional 

training workshops held across the state, ranging from just 

under 60 participants to over 120, eclipsing previous training 

e#orts. 

Following the Regional Workshops was an immediate 

increase in grant applications. In the months following June 

27, 2010 (the day of the "rst meeting), GOHSEP received 

what has now totaled 28 grant applications with requests for 

$57,274,641 — a 304 percent increase over the previous year. 

Work on the Regional Workshops directly supports SHMP 

Goals #1(education and outreach e#orts) and #3 (improve 

capabilities and coordination at the municipal, regional and 

state levels). 

What is the CEO Project?
The CEO Project is about Community Education and 
Outreach to distribute hazard mitigation messaging 
to key Louisiana target audiences. It is guided by and 
supports the State Hazard Mitigation Plan.

How is the CEO Project 
defining hazard mitigation?
There are many ways to talk about 
hazard mitigation. The definition we 
rely on for the CEO Project is:  

Hazard mitigation is any 
sustained actions taken to 
reduce or eliminate future risk to 
people and property from natural and man-
made hazards and their effects.

 
Hazard mitigation is the only phase of emergency 
management specifically dedicated to breaking 
the cycle of damage, reconstruction and repeated 
damage. 

Why do Louisianans need to know  
about hazard mitigation?
Louisiana is still recovering from the worst natural 
disasters in this country’s history.  In the past decade, 
Louisiana has been struck by six (6) major hurricanes 
(Lili, Georges, Katrina, Rita, Gustav and Ike). There 
have been  hundreds of flooding events and 
damaging tornadoes.  We are at risk for other types 
of disasters.  An important risk reduction strategy is 
empowering Louisiana citizens to better protect their 
families and property through mitigation initiatives.

What is the difference 
between mitigation and 
preparedness?
Both are intended to reduce 
disaster impacts. Having bottled 

water on hand, for example, is a preparedness 
strategy. Knowing how families will stay in contact 
with each other in the aftermath of a disaster 
is a preparedness strategy. On the other hand, 

reinforcing roofs and adding shutters to 
your home to prevent damage from high 

winds is a mitigation strategy. Elevating 
your home if you live in a flood-prone 
area is a mitigation strategy. Having 
appropriate and adequate insurance is a 
mitigation strategy. Mitigation is those 
long-term actions that can be taken to 
reduce the impacts of future disasters.  

What is the goal of the CEO Project?
Our goal is to build a culture of mitigation in Louisiana 
so that mitigation strategies are top-of-mind aware 
when people make building, repair and renovation 
decisions; when they consider insurance needs; when 
they install manufactured homes; and more. 

How will this be done?
We will reach out to every Louisiana citizen to offer 
educational opportunities and “how to” tips for 
including mitigation techniques in their every day 
lives. We will talk to government officials about the 
importance of encouraging a culture of mitigation 
within communities and the after-disaster benefits of 
fewer deaths and property losses, less rebuilding and 
a reduction in State and Federal assistance needed 
post-disaster. 

We are also directing people to resources that can 
help them implement mitigation strategies. There 
are mitigation grants available to local governing 
authorities. There are funds for mitigating private 
property and elevating homes.  There is a wealth of 
“how to” resources on the Web and in publications. 
We are helping people connect with these resources. 

06/09/10

Louisiana Hazard Mitigation 
Community Education and
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Comments received through comment cards collected at all 

!ve (5) Funding Hazard Mitigation Regional Workshops across 

the state were decidedly positive.  Presentations, take-home 

materials, and overall workshop experience all rated high. 

Across all categories, and from every GOHSEP region, the 

workshops were a success based on evaluations of those who 

attended.  Every category rated  by participants received high 

marks.  Out of 262 comment cards received, no part of the 

meeting received more than seven (7) negative marks.  "e 

standout, in terms of ratings, was the take-home binders, 

which didn’t receive a single negative comment.  

"e following summary is from Comment Cards received 

from participants. 

R A T I N G S  O F  W O R K S H O P  A N D  M A T E R I A L S

Overall Rating

Negative 1

Neutral 12

Positive 159

105 of 172 respondents chose 9 or 10, and 66 of those gave a 

10 rating.

Workbook Rating

Negative 2

Neutral 16

Positive 209

156 of 227 respondents chose 9 or 10, and 124 of those gave a 

10 rating.

Binder Rating

Negative 0

Neutral 7

Positive 191

157 of 198 respondents chose 9 or 10, and 131 of those gave a 

10 rating.

R A T I N G S  O F  P R E S E N T A T I O N S

Workshop #1

Negative 1

Neutral 21

Positive 229

145 of 251 respondents chose 9 or 10, and 100 of those gave a 

10 rating.

Workshop #2

Negative 7

Neutral 19

Positive 211

130 of 237 respondents chose 9 or 10, and 83 of those gave a 

10 rating.

Workshop #3

Negative 4

Neutral 17

Positive 174

109 of 195 respondents chose 9 or 10, and 77 of those gave a 

10 rating.

H A Z A R D  M I T I G A T I O N  G R A N T  W O R K S H O P S
P A R T I C I P A N T  E V A L U A T I O N S  F R O M  S U R V E Y  C A R D S
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Considering the high degree of receptivity by participants to 

the GOHSEP message, the importance of hazard mitigation, 

resources available to implement local hazard mitigation 

projects and how to access those resources are now better 

understood throughout the state, a key goal of the GOHSEP 

CEO program and the Regional Meetings initiative.  One of 

the overriding themes among those surveyed was the need, in 

the view of participants, for GOHSEP to o!er this workshop 

content again, along with other educational opportunities.

!"##$%&'()*+'+$,$-".$+'/"*'&0$'
1$23"%)-'4$$&3%256

funding hazard mitigation GIVE US YOUR COMMENTS! USE THE 
BACK OF THIS CARD IF NEEDED.

Hazard Mitigation Awareness and Outreach
 
Awareness 
How important is hazard mitigation education for Louisiana citizens?
1 (not important at all) to 10 (very important):                                              
How familiar do you feel people are with the term “mitigation?”
1 (not at all) to 10 (very familiar):                                                                          
How aware are people about mitigation measures they can 
undertake to lessen the impact of future disasters on their homes 
and communities?
1 (not aware) to 10 (very aware):                                                                              
How receptive do you believe people may be to community 
education and events that focus on effective mitigation strategies 
they can take?
1 (not receptive) to 10 (very receptive):                                                                

Outreach
With regard to today’s event, please rank how effective each of the 
following was to you. (1 to 10 with 10 being the best)
Elected officials presentation                                                                                  

Professional staff workshops
Workshop #1 (Hazard Mitigation Assistance (HMA) and  
Planning)                                                                    
Workshop #2 (Application Process)                                                                  
Workshop #3 (Now That Your Project is Funded)                                                                  

Luncheon Presentation, Making The Local Match                                             

Your overall rating of the event (1 to 10 with 10 being the best)                                                                  

Rating of the materials you received:
Hazard Mitigation Funding Workbook                                                                   

Hazard Mitigation Resource Binder     

Will you recommend that people you know in other regions of 
Louisiana attend this event?   Yes    No

Is there anything you can suggest to improve this event as we 
conduct workshops in other areas?

                                                                                                                                              

                                                                                                                                              

Is there anything else you want GOHSEP to know?

                                                                                                                                              

                                                                                                                                              

Do you have a specific request of GOHSEP that you want us to 
contact you about, either relating to the issues raised during today’s 
event or something else?

                                                                                                                                              

                                                                                                                                              

Feel free to leave the following blank if you choose:
Your name                                                                                                                          

Organization                                                                                                                    

Email or phone number                                                                                               
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Following a Presidentially declared emergency or disaster, the 

Disaster Recovery Division works to ensure applicants receive 

and retain all FEMA funding to which they are entitled.

Under a separate project funded through a CEO grant, 

GOHSEP developed hazard mitigation grant support through 

an easy-to-use Procurement Guide and a legal seminar to 

address issues likely to put FEMA funding received at risk of 

de-obligation. !e Guide is necessary for those who purchase 

goods or services using FEMA funds, as well as anyone 

providing legal advice, to practice proper procurement. !e 

consequences of  

failing to procure correctly can include having funds  

de-obligated, not being eligible to receive future funding  

and other penalties. 

 

!e Procurement Guide is a publication that would help 

eligible applicants identify and apply 44 CFR 13.36 when 

using FEMA funds for disaster and non-disaster materials, 

supplies, publics works projects and services. !e Guide 

is intended for use by local governing authorities, eligible 

private nonpro"ts and tribal governing authorities that 

receive funding through FEMA PA, HMA programs and 

some Homeland Security grants where 44 CFR 13.36 applies. 

As part of the e#ort to secure and protect federal funding, 

they conduct an annual emergency management law seminar 

to addresses legal issues that a#ect funding for the grant 

P R O C U R E M E N T  G U I D E 
A N D  S E M I N A R

TYPE OF PROCUREMENT WHEN TO USE

Small purchases
less than $100K.

only quotes.

Sealed bids
Preferred

lowest responsive, responsible bidder.

Competitive proposals

RFP
price selection.

RFQ ONLY)
Qualifications-ONLY

Non-competitive proposals

Restrictive. MUST [44 CFR 13.36 (d) (4)]

Requires cost analysis.

PROVISION APPLICATION

 Bonding requirements.

Construction or facilities improvement contracts or 
subcontracts exceeding $100K. Bonding requirements 
include: Bid guarantee performance payment

Bonding company requirements can be found in LA 
RS 38.2218

violation
breach of contract.

greater than $100K

cause convenience
greater than $10K

Executive Orders 11246 
11375

greater than $10K

Copeland Anti-Kickback Act. construction repair

Davis-Bacon Act.

 NOT required 
PA

Contract Work Hours and Safety Standards Act.

greater than $2K
greater than $2.5K

Clean Air Act Clean Water Act
Environmental Protection Agency (EPA)

greater than
$100K.

.

reporting.

patent 
rights + inventions.

copyrights + data.

records.

3 years. after closeout  Closeout may be defined di"erently 
for di"erent grant programs.

CONTRACTS TO USE

Lump sum clearly defined scope total price.

Unit price  item-by-item

Cost + fixed fee

Time + materials

CONTRACTS TO AVOID

Time + materials 70 continuous hours

Piggyback contracts
pre-existing contract Highly discouraged by 

FEMA. May be accepted if costs are reasonable and elements of contract exact for both 
users.

Cost + percentage of costs Not eligible under FEMA regulations

Percentage of 
construction cost percentage of the cost Not eligible under FEMA regulations.

CATEGORY OF PURCHASE FEDERAL REGULATIONS: 
[44 CFR 13.36]

SIZE OF 
CONTRACT STATE REQUIREMENTS [TITLE 38] LOCAL

Materials + supplies

Quotes required.

Less than $1K 
 $1K - $9,999

No bid requirement. LLA recommends 3 written 
quotes.

C
h

ec
k 

w
it

h
 lo

ca
l a

u
th

o
ri

ti
es

 fo
r 

lo
ca
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ro

cu
re

m
en

t 
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s.

$10K - $30K 3 telephone or FAX quotes.

$30K +

Bid required.Less than $100K

Bid required. $100K +

Public works

Quotes required. Less than $100K
No bid requirement. LLA recommends RFP 
process and/or 3 solicited bids.

Bid required.

$100K +

Less than $150K

$150K + Bid required.

Services
(Except for A/E)

 required. Less than $100K
No bid requirement. LLA recommends RFP 
process and/or 3 solicited bids.Bid required (RFP). $100K +

A/E services ANY No requirement. 

GSA

Disaster 
Recovery Purchasing Program or 
cooperative purchasing program.

quotes; make “best value” 
determination.

ANY
Director.

determination.

State Cooperative Purchase (SCP) (b) (5) ANY

bid law).

contracts.

equipment.
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Purpose of this document:  To provide summary guidance on debris management monitoring and operations.  You are responsible for following 
all local + state + federal regulations.  

Develop a debris management plan. 
A better practice is to develop a FEMA-approved 
management plan.
Identify a Louisiana Department of Environmental 
Quality (LDEQ) permitted debris management site.    
Prequalify your debris monitoring contractors + 
maintain list.
Prequalify debris contractors + maintain list.
Develop an RFP template for debris removal + 
monitoring contracts.
Establish collection priorities.

*The above represent Best Practices to assist in assuring 
that applicants maximize the funds they are eligible to 
receive and retain those funds through the reimbursement 
and audit processes.

Establish debris operation priorities to eliminate 
immediate threat to lives and public property.
Consider using in-house force account labor prior 
to awarding debris contract(s). Applicant is 
responsible for up to 25% of contract costs. 
Time + material costs are limited to work 
performed during the first 70 hours of actual work 
following a disaster. 

tracts should be unit price 
(strongly recommended) or lump sum.

Use RFPs for ALL WORK
Use fair + open competitive procurement process.
Assure that all work is reflected in the PW scope of 
work.
The RFP + contract SOW should be consistent with 
the PW SOW. Di!erences may cause 
reimbursement delays. 
Cubic yards recommended as unit of 
measurement for most debris.
Award contract to most responsive bidder based 
on your established criteria. 
All contracts are subject to cost reasonableness 
analysis [44 CFR 13.36(f)].
Monitoring contract must provide for reporting 
requirements that demonstrate eligible work.
Recommend FEMA approve monitoring 
requirements to demonstrate eligible work.
Coordinate with LDEQ for all debris disposal 
permitting requirements.
DOCUMENT, DOCUMENT, DOCUMENT!

Monitor all debris removal closely. Your debris 
monitoring contractor should provide qualified 
and trained field monitors.
Ensure use of load tickets for both force account 
labor + contracted debris operations.
Ensure debris operations are restricted to 
event-related debris.
Ensure debris operations are restricted to 
property + right of ways that are the 
responsibility of the applicant.
Encourage citizens to separate debris brought to 

Ensure monitoring contractor conducts daily 
reconciliation of all debris operations 

DOCUMENT, DOCUMENT, DOCUMENT!

NOTE: Only FEMA-eligible and reasonable debris costs will be reimbursed. 

ONLY FEMA DECIDES WHAT IS ELIGIBLE and REASONABLE.

BEST PRACTICES PRE-DISASTER* BASIC DEBRIS MANAGEMENT CHECKLIST

PRE-DISASTER RESPONSE RECOVERY

See GOHSEP                                       for additional assistance.Procurement Guide

6-1-11
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applicants of Hurricanes Katrina, Rita, Gustav and Ike. 

!e identi"cation and noti"cation of the statewide target 

audiences for the seminar – anyone who procures with federal 

funding – had proven to be elusive.

!e workshop seminar event, branded getting it right! !e 

Practice of Procurement was held October 5, 2011. A database 

of 5,000 target audience email addresses was developed. !e 

goal was to secure between 80 and 100 attendees and that goal 

was surpassed with a list of 300 attendees and a waiting list of 

more than 60. To give additional value to the event, GOHSEP 

project leadership secured continuing education credits for 

legal seminar participants.

If you are participating in this afternoon!s Q&A for Subject 
Matter Experts (SME), and want to submit a question, 
please do so on this card.  Cards will be collected just 
before lunch.  Thanks.

! " # $ # % & # ' ( & )

IN RECOGNITION FOR THE COMPLETION OF THE

Seminar on Best Practices in Procurement
hosted by the Governor’s Office of Homeland Security & Emergency Preparedness
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The Procurement Guide produced by GOHSEP
The Debris Guide produced by GOHSEP
44 Code of Federal Regulations (CFR)

FEMA Public Assistance Guide (FEMA 322)
FEMA Public Assistance Policy Digest (FEMA 321)

FEMA Public Assistance Applicant Handbook (FEMA P-323)
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!e GOHSEP Team developed a branding logo for the 

seminar, created PowerPoint presentations, table exercises, 

comment cards, event signage, takeaway and promotional 

outreach materials, in addition to providing logistics and 

sta"ng support for the event. Event topics included the 

practice of procurement when using FEMA funding, cost 

analysis, administrative fees, change orders and insurance, 

ethics for the emergency management lawyer, professionalism 

and Q&A with subject matter experts (SMEs). Each 

participant was provided a takeaway of materials such as the 

Procurement Guide produced by GOHSEP, the Debris Guide 

produced by GOHSEP, 44 Code of Federal Regulations, 

FEMA Public Assistance Policy Digest (FEMA 321), FEMA 

Public Assistance Applicant Handbook (FEMA P-323) and 

copies of all PowerPoint presentations.

A#er the seminar, the results of the event participant 

evaluations were collected, reviewed, analyzed and bound.



!"# ##$%&%'#()#*(+,$,&-&##########.&/&01#2,%,3&%,(-#4*&-

#!"## ####$%&%'#()#*(+,$,&-&##########.&/&01#2,%,3&%,(-#4*&-

!"

!"

!"##$%&'()*+'+$,$-".$+'/"*'0$&&1%0'1&'*102&3'
42$'5*)(&1($'"/'5*"(6*$#$%&'-$0)-'7$#1%)*8

Food & Beverage

Please rate the following using a scale of 1 to 10 with 1 
least favorable and 10 most favorable.  

1. Please rate the quality of food and refreshments 
today.

 1  2  3  4  5  6  7  8  9  10

2. Please rate the service for food and beverage 
today.

 1  2  3  4  5  6  7  8  9  10

Overall

1. Why did you decide to participate in today’s 
seminar?

     

     

     

    

 

2. Would you recommend this seminar to others?
           Yes            No

3. Why or why not?

     

     

     

     
 

Thank you for your participation today! 

Optional

Name:     
 
Organization:    
 
Email and/or Phone number:   
 
If you would like someone from GOHSEP to contact you, 
please check the box below and fill out the contact 
information:

 Procurement Process.

 Cost Analysis.

 Other Subjects: Administrative Fees, Insurance 
and Change Orders.

 Track 1: Ethics and Professionalism.

 Track 2: Subject Matter Expert. Subject: 

     

     

    

 Other:    

     

     

     

     

     

     

     

     

     

    

 

7. Track 2: Q&A with Subject Matter Experts (SMEs).
 1  2  3  4  5  6  7  8  9  10  N/A

Takeaways

Please rate the following using a scale of 1 to 10 with 1 
least favor and 10 most important.  

1. CD.  
 1  2  3  4  5  6  7  8  9  10

2. !"#$%"&'&()*+%,-&.**+&)),(/*
0(-*122!34+*5#%"*6278*
/"0()*-#990":;  

 1  2  3  4  5  6  7  8  9  10

3. Cost Analysis hand out.
 1  2  3  4  5  6  7  8  9  10

4. Funding Hazard Mitigation Workbook
 1  2  3  4  5  6  7  8  9  10

5. Debris Guide 
 1  2  3  4  5  6  7  8  9  10

Awareness

Please rate the following using a scale of 1 to 10 with 1 
least important and 10 most important.  

1. How important is the procurement process to your 
work?  

 1  2  3  4  5  6  7  8  9  10

2. How familiar are you with the procurement 
process?

 1  2  3  4  5  6  7  8  9  10

3. How familiar are the people you work with, with 
the procurement process?

 1  2  3  4  5  6  7  8  9  10

Please respond yes or no to the following questions.

4. Do you know what the 44 CFR is?
           Yes            No

5. Do you know what the 44 CFR 13.36 is?
           Yes            No

6. Do you use either in your work?
           Yes            No

Content

With regard to today’s event, please rank how effective 
each of the following was to you. Please rate the 
following using a scale of 1 to 10 with 1 least important 
and 10 most important.  

1. Did today’s presentations add to your overall 
understanding of procurement rules?

 1  2  3  4  5  6  7  8  9  10

2. Procurement Presentation. 
 1  2  3  4  5  6  7  8  9  10

3. Cost Analysis Presentation.
 1  2  3  4  5  6  7  8  9  10

4. Other Subjects: Administrative Fees, Insurance 
and Change Orders. 

 1  2  3  4  5  6  7  8  9  10

5. Track 1: Attorneys: Ethics.
 1  2  3  4  5  6  7  8  9  10  N/A

6. Track 1: Attorneys: Professionalism.
 1  2  3  4  5  6  7  8  9  10  N/A

When asked if the presentations added to their overall 

understanding of procurement rules, those who !lled out 

survey cards provided the following evaluations:

• Four (4) participants indicated a low amount of 

understanding was gained.

• Six (6) participants indicated a moderate amount of 

understanding was gained. 

• One hundred eighteen (118) participants said a 

great amount of understanding was gained.

When asked if they would recommend this seminar to others: 

• One hundred and !"een (115) out of 116 respondents 

said yes, they would recommend this seminar.

Participants also gave overwhelmingly positive responses 

when asked about individual presentations, handouts, the 

workshop food and location.
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GOHSEP was tasked with planning, outreach and execution of a 

series of six workshops that were held in July 2012.

!ese workshops were similar in size and scope to the 2010 

Regional Workshops. In the planning phase, GOHSEP 

assisted with selecting dates and identifying, scouting and 

securing locations; identifying and securing premiums for 

attendees; and assisting GOHSEP with printed materials, 

sound equipment and catering along with technical assistance 

in developing workshop content, PowerPoint presentations, 

creation and presentation training for key sta".

Work included identi#cation and development of appropriate 

printed materials and takeaways to support workshop 

content; signs for parking, restrooms and directions; 

Welcome poster, Planning Arrow poster; and session signage 

for pre-disaster planning of hazard mitigation strategies and 

funding sources, obtaining FEMA assistance, documentation, 

procurement, cost analysis and more.

GOHSEP developed an outreach plan that closely mirrors 

the one for the successful 2010 Regional Workshops through 

emails, phone calls and faxes to reach targeted audiences.  

!e current 6344-member GOHSEP list was updated and 

additions were made. !ose targeted include applicants, local 

elected o$cials, senior sta" and department heads of local 

governing authorities, state agencies leadership, procurement 

o$cials, risk managers, LMA members, intergovernmental 

agencies, water and levee districts boards, school boards and 

superintendents, port authority boards, airport boards and 

directors, nongovernmental organizations and hospital CEOs.

A series of initial blast emails was developed to drive 

registration using the same themes as Regional Workshops – 

Save the Date!, Register Now!, Space is Limited!, It’s 

Not Too Late! and See You Tomorrow!

2 0 1 2  R E G I O N A L  M E E T I N G S

FUNDING 
HAZARD
MITIGATION
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RECOVERY. 
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ASSISTANCE
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GOHSEP collected, reviewed and analyzed comment 

card feedback. It was determined that across all categories 

throughout the state, the workshop was a signi!cant success. 

Every category was rated positively.

Over 600 individuals attended the meetings, and 503 

provided ratings for the events. Overall, the meetings received 

98 percent positive scores.

Work on this project directly supports SHMP Goals #1 

(education and outreach) and #3 (improve capabilities and 

coordination at the municipal, regional and state levels).

DRAFT
INTRODUCTION (B. Plaia)

(J. Gonzales)

   - 

(J. Gonzales)

   - 

   - (M. Tumino)

   - 

   - 
   - 

   
   - 
   - 
   - 
   - 
   - 
   - 

   - 
   - 

   - 
   - 
   - 
   - 
   - 

   - 

(B. Plaia)

(J. Gonzales)

PRE-DISASTER
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Pre-Event Arrow_48x30_5-18_v11_930a.pdf   1   5/18/12   9:34 AM

RECOVERY. 
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PRE-DISASTER TOOLKIT

PRE-DISASTER

1. The thing about writing . . .

power.

meaning.

carefully.

Less

2.  The thing about PowerPoints . . .

presenter

NOT your notes.

NOT your script.

di!erent learners:
  - Visual

Reading.
Listening.

Doing.

interactive

Tell a story.

10%/30% Rule.

3.  Creating a PowerPoint is a process.

Content Development
  - 27/9/3
  - 3 takeaways
  - WIFT (What's In It For Them?)

Graphics
30%.

Script Development 
  - Fully developed
  - 20-x read through
  - Outline
  - Keywords
  - NO notes

Energy should be focused on the audience and NOT 
on trying to remember what to say next.

4.  Practice. Practice. Practice!

/0123%14525+/6/0,+
2708829:;08!0+<

0(=>%6?@A(
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DO POWERPOINTS!
FRIENDS DON’T LET FRIENDS

RECOVERY. 
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PRE-DISASTER TOOLKIT

PRE-DISASTER
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GOHSEP conducted six recovery workshops over a 14-day 

period between July 18 and July 31, 2012. From the over 600 

individuals who attended, 523 participants provided overall 

ratings for the events.

Across all categories, and from every GOHSEP region, the 

workshops were a success based on evaluations of those who 

attended.  

!e following summary is from Comment Cards received 

from participants. 

R A T I N G S  O F  W O R K S H O P  A N D 

M A T E R I A L S

Overall Rating

Negative 0

Neutral 11

Positive 513

412 of 513 respondents chose 9 or 10, and 241 

of those gave a 10 rating.

R A T I N G S  O F  P R E S E N T A T I O N S

Negative 0.3%

Neutral 3.9%

Positive 95.7%

T A K E A W A Y S

Negative 0.4%

Neutral 3.6%

Positive 95.9%

R E C O V E R Y .  D E A L  W I T H  I T !  N O W .  W O R K S H O P S
P A R T I C I P A N T  E V A L U A T I O N S  F R O M  S U R V E Y  C A R D S

Takeaways

Using a scale of 1 to 10 with 1 
as least favorable and 10 as most 
favorable, please rate the materials 
you received.

Insurance Commissioner’s 
Certification (ICC) Brochure 
1  2  3  4  5  6  7  8  9  1 0

Federal Assistance Process 
Flow Chart
1  2  3  4  5  6  7  8  9  1 0

Procurement Guide
1  2  3  4  5  6  7  8  9  1 0

Cost Analysis Checklist
1  2  3  4  5  6  7  8  9  1 0

Debris Guide
1  2  3  4  5  6  7  8  9  1 0

10 Things To Know About 
Funding Hazard Mitigation
1  2  3  4  5  6  7  8  9  1 0

Economic Impact Statement 
Checklist
1  2  3  4  5  6  7  8  9  1 0

Food and Beverage

Please rate the following using a 
scale of 1 to 10 with 1 as least 
favorable and 10 as most favorable.

1. Quality of food and 
refreshments today.
1  2  3  4  5  6  7  8  9  1 0

2. Service for food and beverage 
today.
1  2  3  4  5  6  7  8  9  1 0

Overall

1. Why did you decide to 
participate in today’s workshop?

                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                                      
                                                                                                                                                      

2. Is there anything you can 
suggest to improve this event 
as we conduct workshops in 
other areas?

                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                                      
                                                                                                                                                      

3. Do you have a specific request 
of GOHSEP that you want 
us to contact you about, 
either relating to the issues 
raised during today’s event or 
something else?

                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                                      
                                                                                                                                       

4. Is there anything else you want 
GOHSEP to know? 

                                                                                                                                              
                                                                                                                                              
                                                                                                                                              
                                                                                                                                                      
                                                                                                                                                      
                                                                                                                                      

Optional

Feel free to leave the following 
blank if you choose:

Your name                                                                                                                          
                                                                                                                                     
                                                                                                                                     

Organization                                                                                                                    
                                                                                                                                     
                                                                                                                                     

Email or phone number                                                                                               
                                                                                                                                     
                                                                                                                                     

!"#$%&'()'
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 Introduction + Life Cycle of a  
 Disaster

 Debris

 Procurement + Cost Analysis

 Insurance Requirements

 Other Important Things You 
 Need To Know

 Presidential Declaration Process

 FEMA Individual Assistance (IA)

 Hazard Mitigation Assistance  
 (HMA) Grants

DISASTER EVENT

CLOSEOUT

FEDERAL ASSISTANCE PROCESS 

Grants
Management

2,34'5#("'#(1'./06
TOOLKIT

RECOVERY. 

Preliminary Damage
Assessment (PDA)

Governor’s
Declaration

Governor’s
Request

Presidential
Declaration

$ $ $
Funding

!"#$"#%&
Applicants’

Briefing

Request for
Public

Assistance (PA)

Kick-Off Meeting Formulation
of Projects

Project
Review

Approval

!"#$%&'()%'(*%+,-.
RECOVERY. 

Awareness

To all questions below please use 
a rating scale of 1 – 10 with 1 as 
not important at all to 10 for very 
important OR 1 as not aware at all to 
10 as very aware. 

1. How important is preparedness, 
hazard mitigation and disaster 
recovery education for Louisiana 
Applicants for Public Assistance 
(PA) and Hazard Mitigation 
(HM) grants? 
1  2  3  4  5  6  7  8  9  1 0

2. How important is preparedness, 
hazard mitigation and disaster 
recovery education to your work?
1  2  3  4  5  6  7  8  9  1 0

3. How aware are Louisiana PA 
and HM Applicants about 
preparedness, disaster planning 
and mitigation measures that 
can be undertaken to lessen the 
impact of future disasters on 
homes, businesses and public 
facilities in their communities?
1  2  3  4  5  6  7  8  9  1 0

Outreach

With regard to today’s event, please 
rank how effective each of the 
following was to you. Please rate the 
following using a scale of 1 to 10 
with 1 as lowest and 10 as highest.

Considering All Presentations

1. Did today’s presentations add 
to your overall understanding 
of the disaster cycle, recovery 
preparedness and hazard 
mitigation?
1  2  3  4  5  6  7  8  9  1 0

2. Did you find the information 
presented today as helpful and 
useful?
1  2  3  4  5  6  7  8  9  1 0

3. Would you recommend this 
workshop to others?
_______ Yes  _______ No

OVERALL EVENT RATING
1  2  3  4  5  6  7  8  9  1 0

Please rate each presentation 
individually.  Please rate the following 
using a scale of 1 to 10 with 1 as 
lowest and 10 as highest.

Introduction + Life Cycle of a 
Disaster
1  2  3  4  5  6  7  8  9  1 0

Debris
1  2  3  4  5  6  7  8  9  1 0

Procurement + Cost Analysis
1  2  3  4  5  6  7  8  9  1 0

Insurance Requirements
1  2  3  4  5  6  7  8  9  1 0

Other Important Things You 
Need To Know . . .

1  2  3  4  5  6  7  8  9  1 0

Presidential Declaration Process
1  2  3  4  5  6  7  8  9  1 0

FEMA Individual Assistance (IA)
1  2  3  4  5  6  7  8  9  1 0

Hazard Mitigation Assistance 
(HMA) Grants
1  2  3  4  5  6  7  8  9  1 0

Q + A
1  2  3  4  5  6  7  8  9  1 0

!"##$%&'()*+,'(*$)&$+'-"*'./$("0$*12'3$)4'56&7'6&8'9"52:'5"*;,7"<2
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Task 2 called for the design and production of newspaper, 

radio and television public service announcement advertising 

regarding hazard mitigation to run in statewide placements 

GOHSEP had previously arranged through the Louisiana 

Association of Broadcasters (LAB) and the Louisiana Press 

Association (LPA). !e value of the exposure of these e"orts 

totaled six million dollars.

To complete this task, GOHSEP scripted, produced and/or 

developed the following public service ads under the Educate 

to Mitigate brand:

• Designed storyboards, produced and delivered 10 

each :15 and :30 television ads featuring hazard 

mitigation for #ooding/elevation, all hazards 

mitigation, ice storms, tornado/safe rooms, insurance, 

high winds/storm shutters, high winds/braced roof, 

tornado/manufactured homes, #ooding/build on 

high ground and #ooding/raise electrical.  !ese ads 

were also shown in movie theaters, during which an 

estimated 11.6 million people were in attendance.

• Scripted, produced and delivered 10 each :15 and :30 

radio ads featuring hazard mitigation for #ooding/

elevation, all hazards mitigation, ice storms, tornado/

safe rooms, insurance, high winds/storm shutters, 

high winds/braced roof, tornado/manufactured 

homes, #ooding/build on high ground and #ooding/

raise electrical.

• Designed and delivered 52 newspaper ads in four 

sizes (3.25”x2”, 3.25”x4”, 3.25”x5”, 3.25”x6”) with 

messaging highlighting Mitigation Savings, Never 

Too Late to Mitigate, Trimming Trees, So You Have a 

E D U C A T E  T O  M I T I G A T E 
L A B / L P A  M E D I A  C A M P A I G N

!"#$%&'(&)(*+&+,%&'(-'./0%0'1(%-"(.'2(%"(/'1+'/3
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Home to Return to, An Education on Elevation, Rise 

Up. Elevate, Air Conditioners Don’t Float and Build to 

Last. A second series with winter hazard messages, 

but similar themes, was also produced.

• Developed, placed and delivered hazard mitigation 

ads in two annual hurricane emergency guides – 

Lafayette Utilities System Hurricane Handbook (2010, 

2011) which distributed 35,000 copies each year and 

Plaquemines Parish Emergency Guide (2010), which 

distributed 15,000 copies, as well as ads on  

evacuation guides, kids books and other hurricane 

preparedness publications.

• Designed and delivered 24 web banner ads in two 

sizes (300x250 pixels and 728x90 pixels).

 

Work on this project directly supports SHMP Goals #1 

(outreach and education) and #3 (improved capabilities and 

coordination at all levels).

8 9LAFAYETTE  UT IL IT IES  SYSTEM HURRICANE HANDBOOK LAFAYETTE  UT IL IT IES  SYSTEM HURRICANE HANDBOOK

disaster mitigation
education

A vital aspect of recovery from any disaster is mitigation; that is, making 
changes in the community, buildings and the land to ensure that large-scale 
devastation will be minimized. Communities and individuals must learn 
from past catastrophes and plan for better ways to withstand the destruction 
wrought by an event of great magnitude.

The hurricane season of 2005 taught us many lessons about the planning 
process in Louisiana. The main lesson we learned is that we did not have plans 
in place to effectively shield our communities and property from damage or 
destruction in the face of the worst natural disasters in U.S. history, Hurricanes 
Katrina and Rita.  Out of the devastation these storms caused, we realize we 
have to make changes to strengthen our communities against future disaster – 
we can accomplish this through mitigation planning.

WHAT DO WE MEAN BY MITIGATION?

The Federal Emergency Management Agency (FEMA) defines mitigation as 
any sustained action taken to reduce or eliminate long-term risk to life and 
property from a hazard event. In this context, mitigation means preparation 
and modifications both on the community and individual level to lessen the 
catastrophic effects of a future natural disaster on our area. Some projects 
utilizing mitigation plans involve drainage enhancement, acquisition and 
relocation of at-risk structures, improvements of structures and nonstructures, 
damaged and undamaged buildings, communications and land. Stricter 
building codes, revised floodplain regulations and alternative uses for land 
within flood zones all contribute to future disaster mitigation. It is important 
for members of the community to embrace these important modifications.

If you are planning new construction or renovations to an existing building, 
keep these mitigation tips in mind.

HOW DO WE AS COMMUNITY MEMBERS FIND 
OUT MORE ABOUT DISASTER MITIGATION?

Many good sources of information are available. The Internet is a handy 
resource, and most of the agencies and organizations listed on individual Web 
sites have toll-free numbers. See Page 4 of this handbook for listings.

DOES THE STATE HAVE AGENCIES OR 
PROGRAMS TO HELP?

A good place to start looking for more information is the Governor’s Office 
of Homeland Security and Emergency Preparedness (GOHSEP) Web site 
www.getagameplan.org, (Mitigation Plan button) which provides information 
about hazard mitigation.

WHAT ABOUT MY LOCAL GOVERNMENT? WHERE 
DO I GO TO FIND OUT ABOUT NEW BUILDING 
CODES AND GET BUILDING PERMITS?

Many parish and local building departments are re-evaluating and changing 
building codes and requirements to make them more stringent in order to 
prevent future flood and other damage to structures.  Inquire at Lafayette 
Consolidated Government or your municipality to find out what new codes 
may be in effect. In the city of Lafayette and unincorporated areas call  
Planning, Zoning and Codes at 291-8013, in Broussard call City Hall at 837-
6681, in Carencro call the Code Department at 896-2971, in Duson call City 
Hall at 873-6754, in Scott call City Hall at 233-1130 and in Youngsville call 
City Hall at 856-4181. 

ARE THERE OTHER NATIONAL AGENCIES OR 
ASSOCIATIONS WHO CAN HELP?

The National Association of Home Builders (NAHB) is an excellent 
source of information concerning rebuilding and recovery. The Web site 
(www.nahb.org) features many pamphlets, Web site links and other vital 
information. Titles on the Web site include:  “Home Builders’ Guide to Coastal 
Construction,” “Choosing a Home Builder,” “Small Business Disaster Planning 
and Preparedness” and “Hurricane Rebuilding.”

The Disaster Contractors Network (DCN) is an organization which includes 
members of construction-related associations, state and federal emergency 
management organizations and regulatory agencies. Its purpose is to 
provide opportunities for information sharing and resource matching among 
government, construction experts, and home and business owners. The DCN 
Web site (www.dcnonline.org) facilitates this information sharing. 

If you are a home or business owner with property covered by flood insurance 
in a community participating in the National Flood Insurance Program 
(NFIP), and you are required to meet certain building requirements to reduce 
future flood damage before repairing or rebuilding your property, you may be 
eligible for additional coverage through Increased Cost of Compliance. The 
NFIP Web site (www.floodsmart.gov) provides additional information.

WHAT ARE SOME HOME AND BUSINESS 
OWNERS DOING TO REDUCE RISKS FROM 
FUTURE DISASTERS?

Home and building owners can take many steps to ensure their property may 
be strengthened against the effects of natural disasters. The following tips can 
help you to make changes or additions to your property or buildings that can 
reduce your risk of severe damage in future disasters.

TO REDUCE YOUR RISK FROM WINDS
The hazard of most concern in Lafayette Parish is wind damage from hurricanes 
or tornadoes. Home and business owners can improve several areas to help 
minimize wind damage including roof, doors, windows, garage door, walls 
and the exterior of your property.

Roof Hazard Mitigation Projects
Inspect the roof’s bracing. Install additional bracing if necessary.
Install truss bracing for gabled roofs.
Brace gable end of roof framing.
Install hurricane straps in your home or business to better secure the roof 
to wall and foundation.
A layer of peel-and-stick roof protection under shingles can lessen water 
intrusion if roof shingles are lost. These rubber or asphalt sheets cost $700 
to $1,000 more than standard roofing felt for a 2,400-square-foot house.

Exterior Doors and Windows
Make sure all doors and openings are completely covered and braced.
Reinforce double entry doors. Make sure your doors have at least three 
hinges and a dead bolt lock with a minimum one-inch bolt throw. Check 
connections on surface bolts. Be sure the bolt extends into the door header 
and through the threshold into the subfloor.
Reinforce or replace garage doors.
Install storm shutters on your windows and patio doors.
To secure panels in high wind-prone areas with basic wind speeds of 
110 mph or greater, ring-shank nails are less likely to pull free. Costs are 
comparable, and with a slightly smaller diameter, they offer the added 
benefits of less frequent reloading of nail guns.
Permanent or removable shutters reduce force on the building and can 
lessen water and/or wind-related damage to the interior by protecting 
windows. Storm-resistant shutters for a standard single-story home with 
312 square feet of windows cost about $700. 

To learn more about how 
you can protect your 
family and property, visit 
getagameplan.org and 
click on Mitigation Plan.

!"#$%&!'"
#$()!"
(*)++"!
","-.+"

!#("

It is Never Too
Late to Mitigate.
LEARN ABOUT MITIGATION.

Governor’s Office of
Homeland Security & Emergency Preparedness
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To keep the lines of communications open to mitigation 

stakeholders, GOHSEP planned a distribution system 

and developed a series of blast eNewsletters that are 

sent to a 6,344-member list of interested stakeholders in 

mitigation issues and information. !e eNewsletters give 

the recipient information on topics such as non-disaster 

mitigation grant programs, upcoming events, GOHSEP 

sta" announcements and the grant cycle. !ey are sent 

as needed and a total of four have gone out to date.

Work on this project directly supports SHMP Goals #1 

(education and outreach) and #3 (improve capabilities 

and coordination at the municipal, regional and state 

levels).

e N E W S L E T T E R S
!"#"$%
&'(')"('*+what YOU need to know NOW!
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Fiscal Year 2012 grant cycle has opened for 
FEMA’s four non-disaster grant programs: 
Flood Mitigation Assistance (FMA), Repetitive 
Flood Claims (RFC), Severe Repetitive Loss 
(SRL) and Pre-Disaster Mitigation (PDM). 

Cycle will close on December 2, 2011. 

Deadline to have applications 
submitted to GOHSEP is 
September 2, 2011. Please 
contact Kimberly Rodrigue at 
kimberly.rodrigue@la.gov if 
assistance is needed for project 
development and application 
submission.

If your Hazard Mitigation Plan is due for an update 
on or before 2015 and in need of funding, NOW is 
the time to seek funding through the Pre-Disaster 
Mitigation (PDM) grant program. As a reminder all 
PDM grant applications must be submitted online by 
using the FEMA eGrants system.

The PDM program provides funds on an annual basis 
for hazard mitigation planning. Grant awards are 75% 
federal and 25% non-federal cost share. Cash and in-
kind contributions are accepted as part of the non-
federal matching share.

Eligible applicants are:

ICC funds are NOW available for Severe Repetitive Loss 
(SRL) structures in an approved SRL grant, regardless 
of whether recent flood damage has occurred. These 
funds will be used for the required non-federal match, 
not to exceed $30,000.

Procurement is the process of obtaining goods and 
services. Care must be taken when purchasing goods 
and materials and contracting for services for projects 
approved under the Hazard Mitigation Assistance 
(HMA) programs. Contracts must be of reasonable 
cost; generally competitively bid; comply with 
federal, state and local procurement standards; and 
applicants must document the process. 

Applicants should generally follow their own 
procurement procedures as long as they meet or 
exceed the federal standards as stipulated in the 
44 Code of Federal Regulations (CFR), Section 
13.36. FEMA will ONLY reimburse fair and reasonable 
costs for any contract an applicant enters into.

The methods of procurement are:

The table below provides a quick reference guide to 
di!erent methods of procurement.

COST ANALYSIS
When proposals are only received from one source, or when it can be 
documented that competition is inadequate, a detailed cost analysis 
is required. The cost analysis is documentation from the applicant that 
demonstrates costs are reasonable based on a comparative analysis of 
cost from vendors for similar goods and services. Costs are considered 
reasonable if it can be demonstrated that they are fair and equitable 
based on what a reasonable person would pay or charge for the services 
under the circumstances at the time.

AUDITS
Remember ALL projects are subject to audits. To assure that you keep the 
funds awarded to you, it is important that you properly follow standard 
procurement procedures. It is equally important that you DOCUMENT, 
DOCUMENT, DOCUMENT the process used to procure goods and services. 

Failure to properly follow and document procurement process can lead 
to your having to return funds provided under 
federal grants. 

For additional information on procurement, 
please contact your procurement o!ce or 
GOHSEP Applicant Liaison. You can also 
download a Procurement Guide: Getting and 
KEEPING your FEMA grant dollars! from the 
GOHSEP website, www.gohsep.la.gov. Click on 
Legal. Navigate to Procurement Guide under 
Legal Library.

FUTURE FUNDING FOR PLAN UPDATES

For information on who can apply, how to apply, eligible projects and tools 
to help you, visit

ICC FUNDS AVAILABLE

BENEFIT COST ANALYSIS
BCA 4.5.5 module for all grant programs. If assistance or training is 

needed, please e-mail Michelle Gonzales, michelle.gonzales@la.gov. 

pre-calculated the BCA for SRL properties into a list called the Greatest Savings to the 
Fund (GSTF). A list of GSTF properties in your community can be obtained by e-mailing michelle.gonzales@la.gov

MITIGATION RECONSTRUCTION
Mitigation Reconstruction is eligible as a project type only for SRL grants. In addition, it is no longer necessary that a 
home be unfeasible to elevate for Mitigation Reconstruction to be considered. A homeowner/community statement of 
why Mitigation Reconstruction is chosen over Elevation is now su!cient.

FY12 NON-Disaster Grant Cycle Open NOW!

Deadline to GOHSEP:

Cycle Closes:

ICC funds NOW available

July

August

September, 2

October

November

December, 2

Governor’s Office of Homeland Security
& Emergency Preparedness

7667 Independence Blvd.

Baton Rouge, LA 70806

225-925-7500
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CATEGORY OF PURCHASE FEDERAL
[44 CFR 13.36]

SIZE OF STATE LOCAL

Materials + supplies

Quotes required.

Less than $1K 
and $1K - $9,999

LLA recommends 3 written 
quotes.
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$10K - $30K 3 telephone or FAX quotes.

$30K +

Bid required.Less than $100K

Bid required. $100K +

Public works

Quotes required. Less than $100K
LLA recommends RFP 

process and/or 3 solicited bids.
Bid required.

$100K +

Less than $150K

$150K + Bid required.

Services
(Except for A/E)

Quotes required. Less than $100K
LLA recommends RFP 

process and/or 3 solicited bids.Bid required (RFP). $100K +

A/E services RFQ

GSA

Disaster 
Recovery Purchasing Program or 
cooperative purchasing program.

3 GSA vendors.

Director.

vendors.

State Cooperative Purchase (SCP) Authorized under 44 CFR 13.36 
(b) (5)

bid law).

contracts.

equipment.

>$*IJ$K&K+(0:9LB5:9C918600
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The most restrictive rules apply; those are circled above. Local rules may vary.

and click on

,:2C0;2F69>
Welcome to the first edition of the 
Hazard Mitigation: What YOU Need to 
Know NOW! eNewsletter. From time to 
time your GOHSEP Hazard Mitigation 
Team will be sharing important 
information that we think you need 
to know. We will use this eNewsletter 
as one of several tools to help ensure 
you have up-to-date information 
so you can maximize your hazard 
mitigation strategies and access to 
important resources. This edition of 
the newsletter includes:
 

key grant 
application dates.

program 
changes.

tools that can 
be accessed through the 
getagameplan.org website. 

 

If you have information that you would 
like to share through the eNewsletter, 
let us know. If there are specific kinds 
of information you find most helpful, 

help with anything mitigation-related, 
call or e-mail. Contact info is noted 
below.
 
For more information on this 
eNewsletter, or to suggest content, 
please contact Erin Tramontozzi at 
erin.tramontozzi@la.gov.

Your GOHSEP 
Teams At Work

12134567689:0;:7186D0<F71;96SSS0,2:0,-./
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Regional Meeting Workshop, Finding the Match

There has been an amendment to the Consolidated 

Security, Disaster Assistance, and Continuing 

Appropriations Act, 2009 (H.R. 2638/ Public Law 110-329). 

This amendment now allows Community Development 

Block Grant (CDBG) funding to be used as the “non-

federal” match toward federal grants. 

 

If you are a Hazard Mitigation Grant Program (HMGP) 

applicant and are interested in using your current 

CDBG disaster allocation as a potential match source, 

or for further information, please contact Shontae 

Davis at Shontae.Davis@LA.GOV or (225) 267-2847 to 

schedule an appointment with GOHSEP and the O!ce of 

Community Development (OCD-DRU-CDBG).

D. Casey Levy 
State Hazard Mitigation Officer (SMHO)

7"3062
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NIMSAT, a hazard mitigation Community 

Education and Outreach (CEO) subgrantee, 

is in the process of developing a web portal 

for the collection, storage and retrieval 

of important hazard and disaster-impact 

information at the parish level. Information 

needed for Benefit Cost Analysis (BCA), 

important to the presidential declaration 

process and a tool to provide the local 

emergency management community access 

and control of local data are included in the 

development of this new resource. Currently, 

the site is in BETA testing and expected to  

roll out statewide the first of next year. Be 

on the lookout for more information as 

development continues.

LaHIP Home Page

Training for BETA Testing Launch

We are pleased to announce a sta!ng reorganization within the Hazard Mitigation Section 

at GOHSEP that we believe will increase the level of service our sta" can provide our 

applicants. To streamline communications and to increase the e!ciency of identifying and 

facilitating implementation, documentation, reimbursement or other project-related activities, 

we created a new sta" position: State Applicant Liaison (SAL). SALs will be an important 

point-of-contact (POC) for all grant-related work.  They are the “face of GOHSEP” at the field 

level throughout the grant life cycle. They are NOT a replacement for the Disaster Recovery 

Specialists (DRSs) applicants have previously been working with for Katrina and Rita, Gustav 

and Ike or non-disaster grant programs. SALs will be an additional resource, available to our 

applicants in the field and a “one-stop-POC” to provide greater assistance when applicants 

need help. 

 

Mitigation grants typically process through two stages:  Application 

Development (AD), which includes application development, review 

by the State/FEMA, approval and obligation of funds; and Grant 

Management (GM), which includes grant implementation, management 

and closeout. SALs will be the principal POC for applicants during the 

AD Phase and will work closely with applicants and the appropriate DRS 

when assistance is needed during the GM phase. 

 

We think our applicants will enjoy this new organizational model and 

added level of support.  As the program rolls out in the coming weeks, 

please let us know how you like it.  Comments can be sent to either SAL 

Team Lead (see sidebar box) or myself.

Best wishes,

TEAM 1:

Kim Rodrigue
SAL Supervisor and State Agency 
Representative 
Kimberly.Rodrigue@LA.GOV

Michelle Gonzales
SAL for Region 1 

Wendell Piper
SAL for Regions 6, 7, 8 

Byron Brooks
SAL for Region 9 

 

TEAM 2:

Shontae Davis
SAL Supervisor and Region 2 SAL 
Shontae.Davis@LA.GOV

Da’Lacie Jolivette
SAL for Region 3 

Leanne Guidry
SAL for Region 4 

Fallon Lovill
SAL for Region 5 
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FUTURE FUNDING FOR PLAN UPDATES

ICC FUNDS AVAILABLE

SAL 
Assignments

13

45

6

7
8

2 9

INFORMATION PORTAL

For information on who can apply, how to apply, eligible projects and tools 
to help you, visit

HAZARD MITIGATION GRANT PROGRAMS

Governor’s Office of Homeland Security
& Emergency Preparedness

7667 Independence Blvd.

Baton Rouge, LA 70806

(225) 925-7500

and click on

For more information on this eNewsletter, or to suggest content, please contact Erin Tramontozzi at erin.tramontozzi@la.gov.

Congratulations to all who attended the recently held )J(('+)2
'(2$')!(Q Practice of Procurement seminar.  The seminar was 

hosted by GOHSEP and held at the Pennington Biomedical 

Research Center in Baton Rouge. The seminar had record 

attendance with more than 320 participants and a waiting list 

of 57. GOHSEP is looking into the feasibility of hosting a second 

seminar next year on procurement to address continuing 

interest in this hot topic.  Look for more information.

5139.62
"+%2:.4,O

GOHSEP recently hosted a Global Issues Summit meeting with 

FEMA that focused on the progress of Louisiana’s recovery from 

Hurricanes Katrina/Rita/Gustav/Ike. The Summit identified global 

challenges to recovery as a result of the size and scope of 

disaster impacts in Louisiana — larger and more comprehensive 

than has been experienced anywhere in the nation before or 

since. Issues discussed represent lessons learned, best practices, 

solutions needed to advance recovery and strategies that address 

Louisiana’s unique experience with these catastrophic events. 

)J(('+)2'(2$')!(Q seminar at Pennington Biomedical  
Research Center (October 5, 2011)

Global Issues Summit Presentation (November 18-19, 2011)

RRR2,S,07,G7.
Eligible applicants are:

ICC funds are NOW available for Severe Repetitive Loss (SRL) 

structures in an approved SRL grant, regardless of whether 

recent flood damage has occurred. These funds will be used  

for the required non-federal match, not to exceed $30,000.

For more information, please contact Shontae Davis,  
SAL Supervisor. Office phone: (225) 267-2847; email:  
Shontae.Davis@la.gov.

If your Hazard Mitigation Plan is due for an update on, or 

before, 2015 and in need of funding, NOW is the time to 

consider funding through the Pre-Disaster Mitigation (PDM) 

grant program. The new funding cycle will open June 2012.  

Those interested can submit a Letter of Intent (LOI) now 

for the upcoming grant cycle. As a reminder, all PDM grant 

applications must be submitted online by using the FEMA 

eGrants system.

The PDM program provides funds on an annual basis for 

hazard mitigation planning. Grant awards are 75% federal and 

25% non-federal cost share. Cash and in-kind contributions 

are accepted as part of the non-federal matching share.

For more information, please contact Brenda Cooper, GOHSEP 
Mitigation Section/Planning Team Lead. Office phone: (225) 267-
2523; email: Brenda.Cooper@la.gov.

HMGP 1786-021-0001

A combination of severe rain and tidal intrusions of the Ouachita River made 

this FEMA-approved residential acquisition project a priority. Flooding and land 

erosion puts the residents of Caldwell Parish at imminent risk for catastrophic 

damage to, or loss of, their homes, as well as possible injury. 

 

The Caldwell Parish Residential Acquisition project is an excellent, if not typical, 

candidate for HMGP funding. Generally, HMGP funding is allocated for structures 

that have a history of repetitive disaster-related damage, and hazard mitigation 

activity is performed to stop the cycle of loss. This project is di"erent in that 

existing damage is caused by erosion and some structures are not yet damaged 

but are at considerable risk. This hazard mitigation project protects homeowners, 

reducing the risk of future damages through the acquisition of 22 residences.

 

The Governor’s O!ce of Homeland Security and Emergency Preparedness 

(GOHSEP) developed a methodology for Caldwell Parish’s BCA, demonstrating  

to FEMA that inevitable damage would occur if nothing were done to protect 

these residents.  

The Summit partnered GOHSEP senior leadership with 

representatives from the Louisiana Recovery O!ce (LRO); 

FEMA Region VI — including the Regional Administrator, Tony 

Russell, key members of his sta"; and FEMA Headquarters 

represented by Bill Roche, Infrastructure Branch Chief, 

Disaster Assistance Division and Erin Greten, Deputy 

Associate Chief Counsel for Recovery. On behalf of our 

applicants, GOHSEP looks forward to ongoing conversations 

with FEMA that address each of the issues presented.

!"#"$%
&'(')"('*+what YOU need to know NOW!

Jeffrey Giering 
State Hazard Mitigation Officer (SHMO)

,-./0*+-1/23"'4"54-6

7802/
9+(-$)*3-$+&-+("4/
2%3':*$1;

I am honored to have been chosen to serve as the State’s Hazard Mitigation O!cer (SHMO) at such 
an important time in Louisiana.  I, along with other Hazard Mitigation Grant representatives from 
GOHSEP and FEMA are in the process of meeting individually with parishes eligible for a total of 
$389.6 million in additional Hazard Mitigation Grant Program (HMGP) funds awarded to the 
state by FEMA. The allocations, which were announced in November, target parishes most heavily 
damaged after Hurricane Katrina, based on the level of infrastructure damage each parish su"ered.  
Funds are being provided directly to parishes so that the process is streamlined and parishes have 
the flexibility to make decisions based on what’s best for their communities.  The grants are 
based on applications already submitted and are available to these designated parishes:
 

 

(NOTE:  Amounts noted reflect rounding.)
 
Some of the meetings between GOHSEP and parish 
representatives have already been held. The remaining 
parishes are scheduled in the coming days. 
For more information, please feel free to email me at 
je!rey.giering@la.gov or your parish GOHSEP State 
Applicant Liaison (SAL). 
 
Best regards,

,-./<("==/
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For information on who can apply, how to apply, eligible projects and tools 
to help you, visit

HAZARD MITIGATION GRANT PROGRAMS

Governor’s Office of Homeland Security
& Emergency Preparedness

7667 Independence Blvd.

Baton Rouge, LA 70806

(225) 925-7500

and click on

For more information on this eNewsletter, or to suggest content, please contact Erin Tramontozzi at erin.tramontozzi@la.gov.

FEMA SEEKS COMMENT ON “LEVEE-INCLUSIVE” METHOD 
FOR FLOOD MAPPING AND ANALYSIS EFFORTS THROUGH 
JANUARY 30, 2012

As part of ongoing e"orts to reform the National Flood 
Insurance Program (NFIP), FEMA is proposing a new 
mapping process for levees and is seeking public comment 
on its new mapping methodology.  

Flood mapping is a team e"ort that requires close 
coordination between FEMA, its federal partners, the state 
and local communities to ensure that the most precise 
data is reflected in flood maps as they are finalized. The 
goal is an improved approach that will enable FEMA to 
provide maps that more precisely reflect the flood risk 
experienced by the public living behind levees.
 
FEMA welcomes comments from the public through 
January 30, 2012. 

Comments may be submitted 
online or by mail. 

Please note all comments 
must be identified by docket ID 
FEMA–2011–0025. 

Online 
Federal Rulemaking Portal: 
http://www.regulations.gov

National Flood Insurance 
Program (NFIP) Levees 
Comment website: http://www.
NFIP-levees.com

Mail
Regulatory A!airs Division,
O"ce of Chief Counsel, Federal
Emergency Management 
Agency, Room 835, 
500 C Street SW
Washington, DC
20472–3100

For more information on 
the public comment, please 
visit http://federalregister.
gov/a/2011-32128.

Je!rey Giering
Je"rey Giering has accepted the position of State Hazard Mitigation 
O!cer (SHMO).  Prior to his appointment, Je"rey served as Hazard 
Mitigation Section Chief.  Je"rey replaces former SHMO Casey Levy, 
who accepted a position with the Logistics Branch of the GOHSEP 
Emergency Management Division.

Adam Vegas
Adam Vegas has been appointed Budget O!cer in the Disaster 
Recovery management section for Hazard Mitigation and Public 
Assistance.  Adam previously served as Problem Resolution O!cer 
in the Technical Services Section.

Ramona Alfred
Ramona Alfred has been reassigned to assist Hilda 
Carrier’s State Agencies grant team.

Amber Calvert, Mike Verrett 
and Brian Fletcher
As a result of reorganization plans through other 
GOHSEP divisions, Amber Calvert, Mike Verrett and 
Brian Fletcher have  been assigned to the HM and 
PA disaster recovery Inspection Group.

Tenesha Wilson
Tenesha Wilson has been named to fill the position of 
Hazard Mitigation Section Chief.  Tenesha has been 
serving as Group Lead in Hazard Mitigation.

Lynne Browning
Lynne Browning serves as Assistant Deputy Director, 
Disaster Recovery for GOHSEP.  Lynne was formerly 
Section Chief in GOHSEP Public Assistance.

Christina Powell
GOHSEP has consolidated its Public Assistance (PA) 
and Hazard Mitigation closeout teams and selected 
Christina Powell to serve as Closeout Group Lead.

AS THE STATE CONTINUES TO EVOLVE THROUGH RECOVERY FROM FOUR MAJOR 
STORMS, GOHSEP HAS ANNOUNCED A NUMBER OF CHANGES TO RESPOND TO NEEDS 
OF HAZARD MITIGATION (HM) AND RECOVERY APPLICANTS.
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HM REGIONS

AT THE END OF 2011, 62 PARISH HAZARD MITIGATION PLANS 
HAVE BEEN APPROVED WITHIN THE STATE OF LOUISIANA.

Michelle Gonzales
SAL for Region 1
michelle.gonzales@la.gov

Shontae Davis
SAL for Region 2
shontae.davis@la.gov

Da’Lacie Jolivette
SAL for Region 3
da’lacie.jolivette@la.gov

Leanne Guidry
SAL for Region 4
leanne.guidry@la.gov

Fallon Lovill
SAL for Region 5
fallon.lovill@la.gov

Wendell Piper
SAL for Regions 6, 7, 8
wendell.piper@la.gov 

Byron Brooks
SAL for Region 9
byron.brooks@la.gov

Kim Rodrigue
SAL for State Agencies
kimberly.rodrigue@la.gov

Parish GOHSEP SALs:

Orleans  $247.5 Million
St. Bernard  $51.9 Million 
Plaquemines $31.8 Million
Je!erson  $14.6 Million
Cameron  $10.1 Million
St. Tammany $7.3 Million
Calcasieu  $2.4 Million

Vermilion  $1.8 Million
Lafourche  $761 Thousand 
Washington  $507 Thousand
Iberia   $441 Thousand
Tangipahoa  $394 Thousand
St. Charles  $289 Thousand
Terrebonne  $203 Thousand

Region 1
Orleans, St. Bernard, Plaquemines and 
Je"erson

Region 2
East Baton Rouge, West Baton Rouge, 
Livingston, Ascension, Iberville, Pointe 
Coupee, East Feliciana and West Feliciana

Region 3
Lafourche, St. John, St. Charles, St. James, 
Assumption and Terrebonne

Region 4
Lafayette, Evangeline, St. Landry, Acadia, 
St. Martin, Iberia, Vermilion and St. Mary

Region 5
Beauregard, Allen, Calcasieu, Je"erson 
Davis and Cameron

Region 6
Vernon, Sabine, Natchitoches, Winn, Grant, 
Rapides, LaSalle, Catahoula, Concordia 
and Avoyelles

Region 7
Caddo, Bossier, Webster, Claiborne, 
Bienville, Red River and DeSoto

Region 8
Ouachita, Union, Lincoln, Jackson, 
Caldwell, Richland, Morehouse, Franklin, 
West Carroll, East Carroll, Madison and 
Tensas

Region 9
Washington, St. Tammany, St. Helena and 
Tangipahoa

!"#$%&'(%)**+
$,%-),!%.'/0HAZARD MITIGATION

Jeffrey Giering 
State Hazard Mitigation 
Officer (SHMO)

1234%567#7$*8%%
'9*8#$6,)7%:*;#<%%
=*>*8*)?*%@5':=A%%
4B#6<#C<*

For information on who can apply, how to apply, eligible projects and tools 
to help you, visit

HAZARD MITIGATION GRANT PROGRAMS

Governor’s Office of Homeland Security
and Emergency Preparedness

7667 Independence Blvd.

Baton Rouge, LA 70806

(225) 925-7500

Presidentially Declared Disaster

and click on

For more information on this eNewsletter, or to suggest content, please contact Erin Tramontozzi at erin.tramontozzi@la.gov.

FEMA recently released its inaugural issue of the Disaster Operations Legal 
Reference (DOLR). The DOLR is a product of FEMA’s O!ce of Chief Counsel (OCC) 
and is a legal resource that provides a detailed description of the authorities under 
which FEMA operates when the President declares a major disaster or emergency 
under the Sta"ord Act. It is where legal “lessons learned” are captured and 
connected to existing statutes, regulations and policies. The DOLR is an important 
resource in understanding how FEMA implements its programs. You can request 
a copy of the DOLR by calling 1-800-480-2520.  Copies will be sent as long as 
supplies last.

FEDERAL BUDGET MAY ELIMINATE 
SOME OR ALL PDM FUNDING FOR 2013

Parish GOHSEP HM SALs:
(State Applicant Liaisons)

Region 1
Orleans, St. Bernard, Plaquemines and 
Je!erson

Region 2
East Baton Rouge, West Baton Rouge, 
Livingston, Ascension, Iberville, Pointe 
Coupee, East Feliciana and West Feliciana

Region 3
Lafourche, St. John, St. Charles, St. James, 
Assumption and Terrebonne

Region 4
Lafayette, Evangeline, St. Landry, Acadia, 
St. Martin, Iberia, Vermilion and St. Mary

Region 5
Beauregard, Allen, Calcasieu, Je!erson 
Davis and Cameron

Region 6
Vernon, Sabine, Natchitoches, Winn, Grant, 
Rapides, LaSalle, Catahoula, Concordia 
and Avoyelles

Region 7
Caddo, Bossier, Webster, Claiborne, 
Bienville, Red River and DeSoto

Region 8
Ouachita, Union, Lincoln, Jackson, 
Caldwell, Richland, Morehouse, Franklin, 
West Carroll, East Carroll, Madison and 
Tensas

Region 9
Washington, St. Tammany, St. Helena and 
Tangipahoa

the big 5
The good news is this:

an eligible activity under a number of other 
FEMA grant programs (see sidebar). 

- Continue to use carryover unobligated 
funding to administer prior-year 
grant awards for the completion of 
established projects.

- Work aggressively to process grants 
already under review.

- Use recovered and returned funds to 
issue new grants. 

So if you have a pending grant, know that it is being 
processed.  If you’ve not yet applied, now is the 
time to do so!

If you need assistance or have questions, please 
contact your Hazard Mitigation State Applicant 
Liaison (HM SAL).

TECHNICAL ASSISTANCE
PDM will continue to provide technical assistance 
through 2015, and monitor and closeout open 
projects.

OTHER FEMA GRANT 
PROGRAMS THAT FUND 
MITIGATION ACTIVITIES:

Grant Program (HSGP)

Assistance (FMA) 
grant program

Claim (RFC) grant 
program

(SRL) grant program

Grant Program 
(HMGP) (available 
after a Presidentially 
declared disaster)

Check out fema.gov/
library/viewRecord.
do?id=2152 and download:  
Disaster Assistance: 
A Guide to Recovery 
Programs. AND visit 
cfda.gov and download:  
Catalog of Federal 
Domestic Assistance for 
more possible funding 
sources.

BECOMES
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FOR DOPPLER RADAR ENHANCEMENT WARNING SYSTEM AT ULM

To reduce future risk of unknown severe weather events, on March 22, 2012, 
GOHSEP announced a 5% Initiative investment in hazard mitigation (HM) grant 
funding for a Doppler Radar system and 48KW generator for backup power located 
at the University of Louisiana at Monroe (ULM). ULM has facilities that are suitable 
for a radar site, faculty as well as students who are knowledgeable about radar 
operation and maintenance, and has a source of additional labor from the students 
majoring in Louisiana’s only atmospheric sciences degree program. Data will be 
distributed in real-time to GOHSEP, regional law enforcement agencies and others. 

5% Initiative funds are specifically set aside for hazard mitigation projects whose 
benefits are di!cult to quantify using traditional BCA (Benefit Cost Analysis) methods.

The Doppler Radar Enhancement Warning System is designed to enhance 
emergency warning e"orts before and during severe weather and provide better 
radar coverage to the Region 8 area. The areas that will benefit from the Doppler 
system include: Caldwell, East Carroll, Franklin, Jackson, Lincoln, Madison, 

.
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Ti!any Thomas
Congratulations to Ti!any Thomas on her new assignment as Group 
Lead responsible for the O"ce of Community Development (OCD) 
hazard mitigation grant.  Her responsibilities include oversight of 
group-wide performance in managing the grant to achieve best 
overall project success.

the big 4

G>%&,H%48*%#%1234%K4%%
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Proposed site of Doppler 
Radar installation

the big 4

the big 4

REGIONAL COORDINATORS
Darryl Delatte
RC for Region 1
darryl.delatte@la.gov

Darren Guidry
RC for Region 2
darren.guidry@la.gov

Pam Roussel
RC for Region 3
pam.roussel@la.gov

Kevin J. Breaux
RC for Region 4
kevin.breaux@la.gov

Doug Zettlemoyer
RC for Region 5
doug.zettlemoyer@la.gov

Teresa Basco
RC for Region 6
teresa.basco@la.gov 

Jennifer Reynolds
RC for Region 7
jennifer.reynolds@la.gov

Joe Stewart
RC for Region 8
joe.stewart@la.gov

Collins Simoneaux
RC for Region 9
collins.simoneaux@la.gov
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Michelle Gonzales
HM SAL for Region 1
michelle.gonzales@la.gov

Shontae Davis
HM SAL for Region 2
shontae.davis@la.gov

Reuben Meador
HM SAL for Region 3
rmeador@wittassociates.com

Leanne Guidry
HM SAL for Region 4
leanne.guidry@la.gov

Fallon Lovill
HM SAL for Region 5
fallon.lovill@la.gov

Wendell Piper
HM SAL for Regions 6, 7, 8
wendell.piper@la.gov 

Byron Brooks
HM SAL for Region 9
byron.brooks@la.gov

Kimberly Ryals
HM SAL for State Agencies
kimberly.ryals@la.gov

As we approach hurricane season, we want to remind FEMA Public Assistance (PA) 
Applicants that as a condition of receiving federal assistance, you must obtain 
and maintain (O & M) insurance in at least the amount of the eligible damage 
to the facility receiving federal assistance. The purpose of O & M  is to protect 
against future loss from the same type of peril. Meeting your O & M requirement is 
important to ensure continued eligibility for FEMA PA funding and for keeping PA 
funding you may have already received. 

If required insurance is not obtained and maintained for the full amount of the 
FEMA PA funding received, you may be at risk for de-obligation of any current 
FEMA PA funding on a facility that does not meet O & M insurance requirements. If 
required insurance is not maintained, the facility will not be eligible for future FEMA 
PA funding. 

INSURANCE COMMISSIONER’S  
CERTIFICATION (ICC)
If you believe that current insurance 
market conditions prevent your ability to 
reasonably meet the O & M requirement, 
the Sta"ord Act allows you to apply for an 
Insurance Commissioner’s Certification 
(ICC). The Commissioner of Insurance has 
established criteria that you must meet 
to be eligible for an ICC. If you believe 
you qualify for an ICC, you must submit 
your documentation to GOHSEP. An 
ICC may be the best way to ensure your 
continued eligibility for FEMA PA funding 
if you incur damage to insurable assets in 
a subsequent disaster. The ICC acts as a 
declaration that some portion of the O & M 
requirement is not reasonably available 
to an Applicant. Check with your risk 
manager and/or insurance professionals 
to see if an ICC is right for you. 

Please pass this information on to those in your organization who deal with risk 
management, FEMA PA grants and/or your insurance providers or consultants. 

Questions regarding ICCs? Contact LDI at 800-259-5300, 800-259-5301 or 
225-342-5900, or contact your GOHSEP Regional Coordinator (RC) for the 
appropriate Public Assistance State Applicant Liaison (PA SAL) for your region.
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!e CEO program assisted in enhancing GOHSEP’s Get a 

Game Plan! website in order to further the e"ectiveness of its 

mitigation messaging portal.  

E"orts included the posting of web-based materials to 

support GOHSEP Regional Meetings and sub grantees, 

while also providing recommendations for additional 

content. Examples of additions include grant lists and drop 

down boxes for more information on hazards such as #ood, 

hailstorm, hurricane, tornado, ice storm, storm surge, 

subsidence, wild$re, dam failure, levee failure and hazardous 

materials. GOHSEP also proposed changes to areas such as 

navigation, the Mitigation Plan section of getagameplan.

org, the addition of media sections for the viewing of hazard 

mitigation-related media and advertisements as well as an 

icon with lists of public and other outreach meetings and 

additional content on GOHSEP.la.gov Mitigation tabs. 

GOHSEP designed an online registration page where meeting 

participants could register on the getagameplan.org website 

for any of the $ve Funding Hazard Mitigation Workshops. 

Registration was simpli$ed to $lling out the information 

$elds and submitting the form. 

Work on this project directly supports SHMP Goals #1 

(improve education and outreach e"orts regarding potential 

impacts of hazards and identi$cation of speci$c measures 

that can be taken to reduce their impact) and #3 (improve 

capabilities and coordination at the municipal, regional and 

state levels to plan and implement hazard mitigation projects).

G E T A G A M E P L A N . O R G 
W E B S I T E
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Designed as a companion piece to the Funding Hazard 

Mitigation Workbook, the 10 !ings to Know About Funding 

Hazard Mitigation mini-brochure is an introductory guide to 

hazard mitigation for OEP directors, parish-level o!cials and 

sta" and other hazard mitigation stakeholders who may be 

involved with identifying local hazard mitigation projects  

and managing FEMA Hazard Mitigation Assistance  

(HMA) grants.

It helps create a better understanding of what funding 

is available, who can apply, how to apply, the bene#ts of 

applying and how grants can be used.  It contains information 

on hazard mitigation funding basics in an FAQ format, 

outlines GOHSEP regions, and provides information on 

available disaster grants, the application period, meeting local 

funding matches, how the getagameplan.org website can be 

an asset and GOHSEP contact information.

Work on this project directly supports SHMP Goals #1, 

(outreach and education) and #3 (improved capabilities and 

coordination at all levels).

1 0  T H I N G S  T O  K N O W  A B O U T  F U N D I N G 
H A Z A R D  M I T I G A T I O N  M I N I - B R O C H U R E

10 things to know 
about funding hazard 
mitigation

BUILDING SAFER, 
STRONGER 
COMMUNITIES

This public document is published by the Governor’s Office of Homeland Security and Emergency Preparedness (GOHSEP), State 
of Louisiana. 2500 copies of this public document were published in this 1st printing at a cost of $1,603.30. The total cost of 
all printings of this document, including reprints is $1,603.30. This document was published for the purpose of providing public 
information and education. This material was printed in accordance with standards for printing by state agencies established pursuant 
to R.S. 43:31. Printing of this material was purchased in accordance with the provisions of Title 43 of the Louisiana Revised Statutes.

find us on the web!
getagameplan.org

DOES MY HAZARD MITIGATION 
ACTIVITY HAVE TO BE INCLUDED IN OUR 
LOCAL, FEMA-APPROVED HMP TO BE 
ELIGIBLE FOR GRANT FUNDING?  

YES. If your proposed activity is not listed in your local 

Hazard Mitigation Plan, contact your OEP Director.

IF MY PARISH IS THE RECIPIENT OF A 
HAZARD MITIGATION GRANT PROGRAM 
(HMGP) ALLOCATION, ARE WE STILL 
ELIGIBLE TO APPLY FOR NON-DISASTER 
GRANTS? 

YES. The THREE non-disaster grants (FMA, RFC, SRL) are 

available on annual funding cycles and independent of 

post-disaster HMGP allocations.

10

8

9

GRANTS OFTEN REQUIRE A NON-
FEDERAL MATCH. HOW CAN MY 
COMMUNITY MEET THE MATCH?

In addition to simply writing a check, there are 

many other ways to meet the non-federal match 

withOUT writing a check.   

For example:

State, local government, homeowner 

contributions, or any combination of  

these can be used to meet the non- 

federal match.

In-kind labor, equipment, supplies and 

materials (owned, controlled and operated 

by the Applicant) used on the project can 

be applied to the non-federal match.

Third-party contributions of volunteer 

services, donated supplies or loaned 

equipment or space are possibilities for 

meeting the match.

Community Development Block Grant 

(CDBG) funds may also be used.

Do not let a non-federal match requirement 
prevent your community from applying for hazard 
mitigation grants. 

For more information contact your HM SAL. (See 

insert to this brochure for contact information.)

Your GOHSEP Hazard Mitigation State Applicant Liaison 

(HM SAL) can help you determine the right grant program 

for your organization. (Contact information for your 

HM SAL can be found on the insert to this brochure.) 

While there is overlap between grants, knowing the 

requirements and benefits of each program can help you 

determine your best choice.  

 If your community is a participant in the National 

Flood Insurance Program (NFIP); and

 If the hazard is flood*; and

 If the property for which you are applying for 

hazard mitigation grant funding is covered by flood 

insurance . . .
 

 Look to each of the THREE non-disaster annual  

grant programs. 

 If your community can meet the non-federal match, 

look to the FMA and SRL grant programs.

 If a structure has had:

Four NFIP payment claims greater than or 

equal to $5,000 each, two of which were at least 

within a 10-year period; OR

Two separate claims payments (building 

ONLY) with a cumulative amount exceeding 

the market value of the structure, any two at  

least within a 10-year period, look to the SRL 

grant program.

There are other differences in the three Hazard 

Mitigation Assistance (HMA) non-disaster grants. Use the 

chart below to see key comparisons.

* Mitigation for other hazards is only eligible when using the Hazard Mitigation Grant Program (HMGP), available after a Presidentially declared disaster. 
Mitigating flood damage is also an eligible activity under HMGP.

HOW DO I KNOW WHICH NON-DISASTER 
GRANT IS RIGHT FOR ME?

100% federal 
share/NO non-
federal match 
required.

small funding 
pool.
HIGHLY 
competitive.

Historically 
$10,000,000 
nationally/ 
grant cycle

90% federal share/ 
10% non-federal 
match required.
Grant 
determination is 
less competitive, 
funding generally 
available.

Historically 
$70,000,000 
nationally/

 grant cycle

75% federal share/
 25% non-federal 

match required.

is historically 
larger.

determination is 
less competitive; 
funding generally 
available.

Historically 
$40,000,000 
nationally/

 grant cycle

HOW GRANTS COMPARE

For details on grant cost sharing, contact your GOHSEP HM SAL. See 
insert for contact information.

*Able to apply through local jurisdiction.

7-6-12

Elevate Roads

Culvert/Bridge Enlargements, etc.

5% Initiative Projects (flex projects such as  

code enforcement, community education, 

generators, outreach, etc.)

There is some overlap between grants; the insert in this 

brochure summarizes how each can be used.  For help in 

determining which grant is best for you see the HOW DO  

I KNOW WHICH NON-DISASTER GRANT IS RIGHT FOR 

ME? section of this brochure or contact your GOHSEP 

Hazard Mitigation State Applicant Liaison (HM SAL) for  

assistance. (See insert for contact information).  

WHO CAN APPLY FOR the big 4?
State and local governments, certain private nonprofits 

and federally recognized Native American tribes are 

eligible to apply for grants or sub grants.  

Individuals are NOT eligible to apply for hazard 

mitigation funding. However, an eligible Applicant may 

apply for funding to mitigate private structures. 

sample non-disaster ANNUAL grant cycle

UNDER WHAT CONDITIONS AM I 
ELIGIBLE TO APPLY FOR ONE OF THE 
THREE NON-DISASTER ANNUALLY 
FUNDED HAZARD MITIGATION GRANTS?  

You are an eligible Applicant if:

You are a parish or local jurisdiction and have a 

FEMA-approved Hazard Mitigation Plan (HMP).

You are a municipality that participated in 

the development of your parish HMP and your 

governing authority has formally adopted it.

You are a State agency, federally recognized 

tribal government or local government.

You are a nonprofit organization that provides 

governmental-type services (e.g. hospitals, 

schools, day care, etc.). Check with your local 

Office of Emergency Preparedness (OEP) or the 

GOHSEP HM SAL for your region to learn more. 

Contact information for your HM SAL can be 

found on the insert to this brochure.

Your project is located in a National Flood 

Insurance Program (NFIP)-participating 

community.
NOTE: If you are a  homeowner and have flood insurance, contact your 
parish to inquire about non-disaster grants.

7

6

Louisiana topography places Louisiana 

structures at risk for repetitive damage from 

flooding and high winds.

Disaster impacts to Louisiana have totalled 

BILLIONS of dollars in damages and well over a 

thousand lost lives. 

While most disasters cannot be avoided, hazard 

mitigation strategies can break the cycle of 

destruction, lessening the loss of life and 

property damage. 

The bottom line:  Hazard mitigation strategies help us build 

safer, stronger, smarter and more resilient communities 

better prepared to withstand future disasters.

ARE THERE FUNDS OR RESOURCES 
TO HELP COMMUNITIES IMPLEMENT 
HAZARD MITIGATION STRATEGIES?

YES!  Federal Emergency Management Agency (FEMA) 

Hazard Mitigation Assistance (HMA) programs are 

important opportunities and resources. 

There are THREE non-disaster grants available 

on annual funding cycles.  

Plus, there is the Hazard Mitigation Grant 

Program (HMGP) available after a Presidentially 

declared disaster.

We call these programs the big 4.  The Louisiana 

Governor’s Office of Homeland Security and Emergency 

Preparedness (GOHSEP) administers them.

4

Non-Disaster Grants:  

 Flood Mitigation Assistance (FMA)

 Repetitive Flood Claims (RFC)

 Severe Repetitive Loss (SRL)

Post-Disaster Grant:

 Hazard Mitigation Grant Program (HMGP)

There are also a number of other grants that may include 

mitigation or mitigation-related technical assistance 

and funding resources within other federal agencies 

and programs. Check out the following link: www.fema.

gov/library/viewRecord.do?id=2152 and download the 

document:  Disaster Assistance:  A Guide to Recovery 

Programs; OR visit www.cfda.gov and download Catalog 

of Federal Domestic Assistance.

WHAT ACTIVITIES CAN BE FUNDED BY 
HAZARD MITIGATION GRANT DOLLARS?

At-Risk Property Acquisition (including 

demolition and relocation)

 Structure Elevation 

Dry Floodproofing (e.g. sealing a building) 

of Historic Residential and Non-Residential 

Structures 

Minor Localized Flood Reduction Projects (e.g. 

drainage projects) 

Hazard Mitigation Planning 

Retrofitting of Existing Buildings and Facilities 

(roof straps, hurricane screens, elevate HVAC 

and utility panels, etc.)

Safe Room Construction  

Soil Stabilization (e.g. erosion control, sinkhole 

mitigation, etc.) 

Wildfire Mitigation 

5

WHAT IS THE DIFFERENCE BETWEEN 
MITIGATION AND PREPAREDNESS?

They are similar. Both are intended to reduce disaster 

impacts. Planning where government services will be 

housed if established offices are damaged or destroyed 

in the wake of a disaster is an example of a preparedness 

strategy. Planning how to locate, connect with and 

organize staff after a disaster is a preparedness strategy. 

Building and retrofitting so that structures can withstand 

hurricane-force winds; elevating structures above flood 

waters; and relocating structures to avoid the path of 

destruction are examples of mitigation strategies.

Levees — an important mitigation strategy — are 

included under other programs and are not in the 

Hazard Mitigation Assistance (HMA) program.

WHY IS HAZARD MITIGATION    
IMPORTANT?

Louisiana has a history of major hurricanes, 

has experienced hundreds of flooding events 

and felt the impacts of damaging high winds, 

tornadoes and ice storms. 

10 things to know about 
hazard mitigation
1

2

3

WHAT IS HAZARD MITIGATION?

Hazard mitigation is any sustained action taken to reduce 

or eliminate future risk to people and property from 

natural and man-made hazards and their effects. Raising 

homes, wind retrofits (roof tie-downs, window shutters, 

etc.) for critical facilities, drainage improvements, 

acquiring flood-prone structures and flood control are 

some of the more visible examples of mitigation. 

Mitigation is smart, responsible and it’s cost-effective!  

For every $1 spent on hazard 
mitigation, approximately $3 are 
saved in future reduced losses. For 
floods, which is the number one hazard 
in Louisiana, the savings is $4.70. For 
wind storms, the savings is $4.60.*

CLEARLY IT PAYS TO MITIGATE!

PURPOSE OF THIS PUBLICATION: It is an introductory guide to hazard mitigation funding. 
THIS PUBLICATION IS INTENDED: For Office of Emergency Preparedness (OEP) Directors, parish-level officials and staff and other hazard 
mitigation stakeholders who may be involved in the identification of local hazard mitigation projects and management of FEMA Hazard 
Mitigation Assistance (HMA) grants. Its purpose is to help create a better understanding of available funding, who can apply, how to apply, 
the benefits of applying and how each grant can be used.

elevate

raise electrical construct safe room

reinforce

*United States Congressional Budget Office, Potential Cost 
Savings from the Pre-Disaster Mitigation Program, 2007.

non-disaster grants

eligible activities
Eligible activities for funding under the Hazard Mitigation 
Assistance (HMA) programs fall into the following categories. 
Check with your GOHSEP Hazard Mitigation State Applicant 
Liaison (HM SAL) for details.

*Match requirements may change so check with your 
GOHSEP HM SAL for the most up-to-date information.

See HOW DO I KNOW WHICH NON-DISASTER GRANT IS RIGHT FOR ME? in the 
brochure for more guidance on grant selection.

the big 4

GOHSEP Regions

leadership team
Jeffrey Giering, CFM, LEM
State Hazard Mitigation Officer
Governor’s Office of Homeland 
Security and Emergency  
Preparedness
(Office) 225-267-2516 
(Cell) 225-456-0368
jeffrey.giering@la.gov

Tenesha T. Wilson
Hazard Mitigation Section Chief
Governor’s Office of Homeland 
Security and Emergency  
Preparedness
(Office) 225-267-2722
(Cell) 225-571-7430
tenesha.wilson@la.gov

Marion M. Pearson
Group Lead, State Agencies and  
Regions 6, 7 and 8
Governor’s Office of Homeland 
Security and Emergency 
Preparedness 
(Office) 225-267-2522
(Cell) 225-439-3494
marion.pearson@la.gov

Tonia Bergeron, CFM, LEM
Group Lead, Regions 2, 3, 4 and 5
Governor’s Office of Homeland 
Security and Emergency
Preparedness
(Office) 225-267-2749
(Cell) 225-610-8669
tonia.bergeron@la.gov

Steve Garcia
Group Lead, Planning, Special 
Staff and Regions 1 and 9
Governor’s Office of Homeland 
Security  and Emergency
Preparedness
(Office) 225-267-2644
(Cell) 225-439-5343
steven.garcia@la.gov

LOCATE YOUR 
REGION BY USING 
THIS MAP. CONTACT 
GOHSEP LEADERS 
OR YOUR REGION’S 
HAZARD MITIGATION 
STATE APPLICANT 
LIAISON (HM SAL) 
FOR ASSISTANCE.

GOHSEP HM SALS
(hazard mitigation state applicant liaisons)

Michelle Gonzales
HM SAL for Region 1
michelle.gonzales@la.gov

Shontae Davis
HM SAL for Region 2
shontae.davis@la.gov

Reuben Meador
HM SAL for Region 3
rmeador@associates.dhs.gov

Leanne Guidry
HM SAL for Region 4
leanne.guidry@la.gov

Fallon Lovill
HM SAL for Region 5
fallon.lovill@la.gov

Wendell Piper
HM SAL for Regions 6, 7, 8
wendell.piper@la.gov 

Byron Brooks
HM SAL for Region 9
byron.brooks@la.gov

Kimberly Ryals
HM SAL for State Agencies
kimberly.ryals@la.gov
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GOHSEP created innovative materials for use by government 

o!cials, businesses and individuals that raise awareness of 

mitigation funding sources, provided valuable help when 

applying for those resources, and helped community leaders 

identify mitigation opportunities to implement. 

"e Big 5: Funding Hazard Mitigation Workbook is a #rst-of-

its-kind, best practices education tool and job aid for grant 

seekers at the state and local levels. It serves as a companion 

piece, along with the 10 !ings to Know About Funding 

Hazard Mitigation mini-brochure and Funding Hazard 

Mitigation Non-Disaster and Disaster Resource Reference 

Binder.

"e Workbook was introduced to prospective grant applicants 

to increase awareness, interest and access to important 

hazard mitigation funding resources for Louisiana parishes 

and communities. Although initially created for use at 

the Regional Workshops, the Workbook serves as support 

material to other outreach e$orts and events.

More speci#cally, the Workbook provides basic information 

on the then-#ve major sources of hazard mitigation funding 

(as of 2013, Pre-Disaster Mitigation (PDM) grants will no 

longer be funded) as well as a host of other federal mitigation-

related funding resources. It also contains overviews of:

 

• "e importance of mitigation planning in the  

funding process. 

• Who is eligible to apply for mitigation-speci#c grants. 

• What projects are eligible for funding. 

• An explanation of the grant cycles. 

• An overview of the application and grant 

management processes. 

T H E  B I G  5 :  F U N D I N G  H A Z A R D 
M I T I G A T I O N  W O R K B O O K

funding hazard 
mitigation workbook

BUILDING SAFER, 
STRONGER 
COMMUNITIES
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Research sta! organized the information into three categories: 

non-disaster grants, grants available immediately post-

disaster and grants available within other federal agencies. 

"e #rst two categories are part of the Hazard Mitigation 

Assistance (HMA) program. GOHSEP branded those as 

THE BIG FIVE (four non-disaster and one available upon 

a Presidentially declared disaster). Other mitigation-related 

federal resources are catalogued in a separate section of  

the Workbook. 

"e Workbook was vetted through GOHSEP subject  

matter experts and FEMA sta! to ensure accuracy and to 

facilitate the reconciliation of con$icting information  

from multiple sources.

Work on this project directly supports SHMP Goals #1 

(outreach and education) and #3 (improved capabilities and 

coordination at all levels).

why mitigation 
is important to 
you and your 
community

As you are aware, Louisiana has faced six major 
hurricanes since 1998, experienced hundreds of 
flooding events and felt the impacts of damaging 
high winds from tornadoes and ice storms. No area 
of the state is exempt from natural disasters. This 
devastation resulted in billions of dollars in damages 
and well over a thousand lost lives. In the past and in 
the future: We face a disaster. We are damaged. We 
rebuild. We have another disaster. We rebuild again. 
 
We can break this cycle. While we cannot control the 
weather or protect ourselves from every potential 
threat we may face, we can control how we build and 
rebuild so we are better prepared to withstand the 
impacts of future disasters.

Government leaders are challenged with determining 
how we can protect our citizens and the property and 
facilities within our communities. We are challenged 
with empowering Louisiana citizens with knowledge 
and strategies to help them help themselves by 
making better decisions when constructing new or 
rebuilding, renovating or rehabilitating their homes 
and businesses. 

The Governor’s Office of Homeland Security and 
Emergency Preparedness (GOHSEP) has launched a 
Community Education and Outreach (CEO) mitigation 
education initiative — !"#$%&!!to !"#"$%#&™. Through 
this effort and guided by the State Hazard Mitigation 
Plan, we are building a culture of mitigation throughout 
our state. We are touching Louisiana citizens with 
mitigation messages and opportunities. We are 
empowering them by providing access to mitigation 
strategies. We are showcasing “how to” techniques 
through demonstration projects and outreach events.

We are also reaching out to every local government 
across our state to ensure that mitigation best practices 
are known. Through this workbook, the getagameplan.
org website and workshops within each region, we 
are identifying and facilitating access to resources 
that can help local leadership implement mitigation 
strategies and techniques within their communsities.   

Please join us in delivering this important message to 
Louisiana citizens. Begin by reading this workbook. 
Go to our website — getagameplan.org — and click 
on mitigation PLAN to learn more. Then set the 
standard for employing sound mitigation practices 
within your administrations, departments or offices. 
The payoff is significant. For every dollar spent on 
mitigation, approximately four dollars are saved in 
reduced losses.* More importantly, implementing 
mitigation strategies can save the lives of friends 
and neighbors and protect their homes and their 
businesses from damages. 

We look to you for leadership as an advocate 
for mitigation. Our state will be better for it. Our 
communities will be safer.  Our future will be stronger. 

If my office can assist you in any way, please do 
not hesitate to call on us or any member of my staff.  
Together, we can change our approach and make 
smarter decisions while protecting our citizens, our 
culture and our unique way of life.

*According to New Study: Disaster Mitigation Is Cost Effective and Reduces Future Losses, an independent study  
conducted by the National Institute of Building Sciences Multi-hazard Mitigation Council. (December 19, 2005)

DIRECTOR, GOVERNOR’S OFFICE OF HOMELAND SECURITY 
AND EMERGENCY PREPAREDNESS

Kevin Davis
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Jeffrey Giering, CFM, LEM
State Hazard Mitigation Officer
Governor’s Office of Homeland Security
and Emergency Preparedness
(Office) 225-267-2516  //  (Cell) 225-456-0368
jeffrey.giering@la.gov

Tenesha T. Wilson
Hazard Mitigation Section Chief
Governor’s Office of Homeland Security 
and Emergency Preparedness
(Office) 225-267-2722  //  (Cell) 225-573-8446
tenesha.wilson@la.gov

Marion M. Pearson
Group Lead, State Agencies and  
Regions 6, 7 and 8
Governor’s Office of Homeland Security
and Emergency Preparedness 
(Office) 225-267-2522  //  (Cell) 225-439-3494
marion.pearson@la.gov

Tonia Bergeron, CFM, LEM
Group Lead, Regions 2, 3, 4 and 5
Governor’s Office of Homeland Security 
and Emergency Preparedness
(Office) 225-267-2749  //  (Cell) 225-439-8704
tonia.bergeron@la.gov

Steve Garcia
Group Lead, Planning, Special Staff and 
Regions 1 and 9
Governor’s Office of Homeland Security  
and Emergency Preparedness
(Office) 225-267-2644  //  (Cell) 225-439-5343
steven.garcia@la.gov

There are a number of grants specifically for 
mitigation and a host of mitigation-related 
technical assistance and funding resources 
within other federal agencies and programs. See 
pages 10-22 for more information on non-disaster 
and disaster Hazard Mitigation Assistance  
(HMA) programs.
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non-disaster grants

notes

pre-disaster mitigation 
(pdm) grant program

potential pre-disaster mitigation (pdm) projects in your community

1
WHAT IS IT?
The Pre-Disaster Mitigation (PDM) program 
provides funds on an annual basis for hazard 
mitigation planning and the implementation 
of mitigation projects before a disaster occurs. 
Funding is provided through the National 
Pre-Disaster Mitigation Fund and is subject to 
congressional appropriations.  

Grant awards are 75% federal/25% non-federal 
cost share. Cash and in-kind contributions are 
accepted as part of the non-federal matching 
share.  Except as allowed by federal statute, 
no other federal grant funds can be used as 
a match.

Funded projects are consistent with the 
goals of FEMA-approved state and local 
Hazard Mitigation Plans and compliant with 
environmental and historic preservation laws 
and regulations. FEMA conducts the final 
environmental review and approval for all 
funded activities. 

WHY DO IT? 
The PDM Grant Program helps reduce the 
overall risk to people and property from 
future disasters.  Because risks are minimized 
reliance on funding from disaster declarations 
when a disaster occurs is reduced.

WHO IS ELIGIBLE? 
Funds are available to the following 
applicants:

WHAT IS COVERED? 
Eligible projects include:

and structural demolition.
acquisition and structural 

relocation.
Elevation of existing public or private 
structures.

Dry floodproofing of historic 
residential structures.
Dry floodproofing of non-residential 
structures.

flood reduction 
projects.

retrofitting of existing building and 
facilities.

safe rooms.
retrofitting.

Soil stabilization.
Wildfire mitigation.

planning.
Vegetation management.

utilities.
Stormwater management projects.
Localized flood control projects. 
that are designed to protect critical 
facilities.

HOW TO APPLY 
PDM grants are available on an annual basis 
and are awarded on a national competitive 
basis. GOHSEP is allocated $500,000. 

governments can choose to apply for 
funding directly to FEMA or through 
GOHSEP. 

can apply for funding through 
GOHSEP.

on behalf of nonprofit organizations 
and individual property owners.

be submitted to GOHSEP through the 
eGrants system. The eGrants system 
encompasses the complete grant 
application process and provides the 
means to electronically create, review 
and submit a grant application via  
the Internet. 

Special 
Flood Hazard Areas (SFHAs) must be 
participating in the National Flood 
Insurance Program (NFIP) (if they 
have been mapped through the NFIP) 
and must be in good standing (not on 
probation or suspension).  

mitigation plans are required prior to 
approval of mitigation project grants.

FOR MORE INFORMATION ON  
PRE-DISASTER MITIGATION (PDM)
GRANTS
Visit:
www.gohsep.la.gov/mitigation/mitigationindex.htm
www.fema.gov/government/grant/pdm/index

Contact: Group Lead for your GOHSEP  
Region (page 2).

11 12

grant
cycles

SRL ALLOCATIONS NATIONWIDE
TOTAL AVAILABLE: $10,000,000

SEVERE REPETITIVE
LOSS (SRL)

FMA ALLOCATIONS NATIONWIDE
FY12 TOTAL AVAILABLE: 
TOTAL: $40,000,000/year
FY13 ALLOCATIONS ARE NOT YET AVAILABLE 

FLOOD MITIGATION
ASSISTANCE (FMA)

PDM ALLOCATIONS NATIONWIDE
TOTAL AVAILABLE: 
$35,000,000/Grant Cycle: JUNE - DECEMBER 3*

* Competitive process. Must submit eligible project(s). 
 Highest ranking project(s) funded first.

PRE-DISASTER
MITIGATION (PDM)

RFC ALLOCATIONS NATIONWIDE
TOTAL AVAILABLE: 
$10,000,000/Grant Cycle: JUNE - DECEMBER 3*

* Must submit eligible project(s). Competitive process
 based on highest-ranked BCR.

REPETITIVE FLOOD
CLAIMS (RFC)

MAYJANUARY 2012 FEBRUARY APRILMARCH JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER FEBRUARY MARCHJANUARY 2013

FEMA Review National 
Elevation 
and Technical 
Review

Application Submitted 
to GOHSEP in eGrants

All Request for 
Information (RFI) 
Documentation 
Submitted to GOHSEP

Final Date for
Applications Submittal
to FEMA 12/3 (3:00p ET)

Letter/Email of Interest 
Submitted to GOHSEP 
(should include project type, grant 
type and the level of technical 
assistance needed)

FLOOD MITIGATION
ASSISTANCE (FMA)

PRE-DISASTER
MITIGATION (PDM)

REPETITIVE FLOOD
CLAIMS (RFC)

SEVERE REPETITIVE
LOSS (SRL)

Grant Cycle
Opens

Identification
for Further
Review

AVAILABLE FUNDING UNDER HMGP INCLUDES BUT IS NOT LIMITED TO
15% FOR THE FIRST $2,000,000,000 OF IA/PA FUNDING OR LESS;
10% FOR AMOUNT OVER $2,000,000,000 OF IA/PA FUNDING AND NOT TO EXCEED $10,000,000; AND
7.5% FOR AMOUNT OVER $10,000,000,000 OF IA/PA FUNDING AND NOT TO EXCEED $35,333,000,000.

HAZARD MITIGATION
GRANT PROGRAM (HMGP)

Disaster 
Declaration
Issued

FEMA Provides
State 3-Month
Estimate

FEMA Provides
6-Month Lock-in

GOHSEP Opens
Application Period

Letter of Intent
Due from Potential

Applicants 

All Applications Due
to FEMA from GOHSEP

FEMA Reviews Applications
and Issues RFIs, as Needed

All Funds
Allocated
to Projects

FEMA Approves/Denies
Project Applications

FEMA Provides GOHSEP
12-Month Lock-in

GOHSEP Notifies
Potential Applicants
of Available Funds

GOHSEP Reviews
Submitted Applications
and Issues Request for
Information (RFI) to
Applicants, as Needed

GOHSEP Begins Submitting
Complete and Eligible
Applications to FEMA for
Funding Consideration

GOHSEP
Requests
Letter of
Intent 
from
Potential
Applicants

HAZARD MITIGATION
GRANT PROGRAM (HMGP)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

24-MONTH CYCLE

non-disaster grant cycle

hmgp disaster grant cycle

21 22
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GOHSEP created an all-inclusive 

takeaway for Regional Workshops.  !e 

Resource Reference binder is another "rst-of-

its-kind publication.  It was developed to be adaptable 

with information speci"c to the region where workshop 

participants work. !e intended audiences include O#ce of 

Emergency Preparedness (OEP) Directors, professional local 

government sta$, policy makers and prospective applicants 

for mitigation funding grants.  

!e Resource Reference binder articulates how hazard risks 

are identi"ed across the state, key grant application and 

management processes and how to plan and implement 

hazard mitigation projects. It contains information about: 

• Available grants and other mitigation-related funding 

and technical assistance resources. 

• How to apply for hazard mitigation grants. 

• How to meet the match when a local match  

is required. 

• Project and applicant eligibility requirements. 

• !e necessity of mitigation planning and 

Bene"t Cost Analysis requirements in completing a 

grant application. 

• Grant management processes including procurement 

and documentation requirements. 

To facilitate use beyond the workshops, the Resource Reference 

binder also includes each of the PowerPoint presentations 

used in the GOHSEP CEO workshops, hands-on exercises, 

sample scopes of work (SOWs), regional and statewide risk 

F U N D I N G  H A Z A R D  M I T I G A T I O N 
N O N - D I S A S T E R  A N D  D I S A S T E R 
R E S O U R C E  R E F E R E N C E  B I N D E R

!"#$%#&'()*)+$',%-%&)-%.#'/.#01%2)2-3+'
)#$'1%2)2-3+'432."+53'6%#$3+')#$'718

LOCAL MITIGATION PLANNING TEAM
LOCAL MITIGATION PLANS

MITIGATION STAKEHOLDERS
Elected Officials
Neighborhood Groups
Local Government Agencies

Private Sector
Academic Institutions
Regional Agencies
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maps, GOHSEP contact information and instructions for 

using the Resource Reference binder.  Electronic versions of 

presentations and other materials were loaded onto portable 

drives that Regional Workshop attendees would also receive.  

GOHSEP provided collation assistance of binders for the 

initial workshops and developed a master binder that housed 

materials from all !ve meetings.

Work on this project directly supports SHMP Goals #1 

(outreach and education) and #3 (improved capabilities and 

coordination at all levels).

 

 

Step # 1: Scope of Work Development  
 
 
Using the possible solutions identified in the exercise, please select a solution and develop a 

draft scope of work.  The scope of work should include: 
 

1. Description of the proposed mitigation project. 

2. Description of the problem to be solved. 

3. Description of how the proposed project will solve the problem. 

 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 
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2010 Regional Meetings

• Louisiana Hazard Mitigation Assistance (HMA) 

Program 

• HMA Program Overview 

• Hazard Mitigation Planning   

• !e Big 5 Non-Disaster 

 1   Pre-Disaster Mitigation (PDM) 

2   Flood Mitigation Assistance (FMA) 

3   Repetitive Flood Claims (RFC) 

4   Severe Repetitive Loss (SRL)

• Disaster

 5   Hazard Mitigation Grant Program (HMGP)

• Disaster Grant Program Overview 

• HMGP

• !e other HMGP

• Federal Mitigation Funding 

 Opportunities Across the Federal Government

• Bene"t Cost Analysis (BCA) Overview

• Application Types/Types of Projects Overview

• Application Exercises

• Grant Management 101

 -   What Happens A#er Your Grant is Approved?

• Project Implementation

• Project Closeout

• Meeting the Match

Strategic Plan

• Louisiana Hazard Mitigation Community Education 

and Outreach (CEO) Initiative

“ H O W  T O ”  P O W E R P O I N T 
P R E S E N T A T I O N S
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Lessons Learned

LOUISIANA ELECTED OFFICIALS
EMERGENCY MANAGEMENT MANUAL

BOAL 2011 Conference

• DEVELOPING RELATIONS: A Dialogue Between 

OCD, GOHSEP & BOAL Members Building 

Department Challenges & Opportunities   

• FEDERAL GRANT FUNDING: getting it right! 

Procurement, Legal & Management Issues

• BUILDING DEPARTMENTS & MITIGATION 

INITIATIVES: Innovative Ways to Communicate 

With Our Customers

•  BUILDING DEPARTMENTS & MITIGATION 

INITIATIVES: Funding Sources

2012 Regional Meetings

• Introduction + Lifecycle of a Disaster

• Debris

• Procurement + Cost Analysis

• Insurance Requirements

• Other Important !ings You Need To Know

• Presidential Declaration Process

- Presidential Declaration Request

- Presidential Declaration Request: 

Economic Impact Statement

- Preliminary Damage Assessment

• FEMA Individual Assistance

• Hazard Mitigation Assistance (HMA) Grants

Louisiana Municipal Association (LMA) 2012 Convention

• Emergency Management: Lessons Learned

• Hazard Mitigation Assistance

BOAL
BUILDING OFFICIALS

ASSOCIATION of LOUISIANA

ITIGATION
atters!

Helping You Build. Safer. Stronger. Smarter.

ITIGATION
atters!

Helping You Build. Safer. Stronger. Smarter.

Lessons Learned

 EMERGENCY MANAGEMENT
PREPARE + PREVENT + RESPOND + RECOVER 

Lessons Learned
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GOHSEP has created an umbrella of branded logos and looks 

for materials developed across the broad scope of work under 

the CEO program.  In each case, the branding readily identi!es 

the project. All these projects !t under the main branding of 

Educate to Mitigate. A logo was developed and appears on 

almost everything produced by GOHSEP. One of the !rst items 

produced under the CEO project were co"ee mugs with the 

Educate to Mitigate logo emblazoned on the side. #ese were 

given as premiums to Regional Workshop attendees. A CEO 

FAQ and carry card with the Educate to Mitigate logo were 

also developed and dispensed at various workshops and other 

events.

Branded looks were created for the getagameplan.org, 

mitigation button that incorporates the iconic getagameplan.

org identity and logo already developed prior to initiation of 

the CEO program. #e same kind of branded look applies 

to every project listed in this report. Logos were created for 

RISE, !e Big 5, Louisiana Mitigation Makeover and Louisiana 

Mitigation House.

Branding also was a part of the support GOHSEP provided 

to the sub grantees. Logos were developed for UNO-

CHART and the DRU, NIMSAT’s LaHIP web portal, BOAL’s 

Mitigation Matters, and SDMI’s Ready to Resume and From 

Risk to Resiliency. 

#e branding work directly supports SHMP goals #1 

(improve education and outreach) and #3 (Improve 

capabilities and coordination at all levels).

B R A N D I N G

INFORMATION PORTAL

UNO-CHART EXECUTIVE PROGRAM

READY
RESUME

to RISK
RESILIENCY

to

FROM
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Following a Presidentially declared emergency or disaster, the 

Disaster Recovery Division works to ensure applicants receive 

and retain all FEMA funding to which they are entitled.

Under a separate project funded through a CEO grant, 

GOHSEP developed hazard mitigation grant support through 

an easy-to-use Procurement Guide and a legal seminar to 

address issues likely to put FEMA funding received at risk of 

de-obligation. !e Guide is necessary for those who purchase 

goods or services using FEMA funds, as well as anyone 

providing legal advice, to practice proper procurement. !e 

consequences of failing to procure correctly can include 

having funds de-obligated, not being eligible to receive future 

funding and other penalties. 

 

!e Procurement Guide is a publication that would help 

eligible applicants identify and apply 44 CFR 13.36 when 

using FEMA funds for disaster and non-disaster materials, 

supplies, publics works projects and services. !e Guide 

is intended for use by local governing authorities, eligible 

private nonpro"ts and tribal governing authorities that 

receive funding through FEMA PA, HMA programs and 

some Homeland Security grants where 44 CFR 13.36 applies. 

As part of the e#ort to secure and protect federal funding, 

they conduct an annual emergency management law seminar 

to addresses legal issues that a#ect funding for the grant 

applicants of Hurricanes Katrina, Rita, Gustav and Ike. 

P R O C U R E M E N T  G U I D E 
A N D  S E M I N A R

TYPE OF PROCUREMENT WHEN TO USE

Small purchases
less than $100K.

only quotes.

Sealed bids
Preferred

lowest responsive, responsible bidder.

Competitive proposals

RFP
price selection.

RFQ ONLY)
Qualifications-ONLY

Non-competitive proposals

Restrictive. MUST [44 CFR 13.36 (d) (4)]

Requires cost analysis.

PROVISION APPLICATION

 Bonding requirements.

Construction or facilities improvement contracts or 
subcontracts exceeding $100K. Bonding requirements 
include: Bid guarantee performance payment

Bonding company requirements can be found in LA 
RS 38.2218

violation
breach of contract.

greater than $100K

cause convenience
greater than $10K

Executive Orders 11246 
11375

greater than $10K

Copeland Anti-Kickback Act. construction repair

Davis-Bacon Act.

 NOT required 
PA

Contract Work Hours and Safety Standards Act.

greater than $2K
greater than $2.5K

Clean Air Act Clean Water Act
Environmental Protection Agency (EPA)

greater than
$100K.

.

reporting.

patent 
rights + inventions.

copyrights + data.

records.

3 years. after closeout  Closeout may be defined di"erently 
for di"erent grant programs.

CONTRACTS TO USE

Lump sum clearly defined scope total price.

Unit price  item-by-item

Cost + fixed fee

Time + materials

CONTRACTS TO AVOID

Time + materials 70 continuous hours

Piggyback contracts
pre-existing contract Highly discouraged by 

FEMA. May be accepted if costs are reasonable and elements of contract exact for both 
users.

Cost + percentage of costs Not eligible under FEMA regulations

Percentage of 
construction cost percentage of the cost Not eligible under FEMA regulations.

CATEGORY OF PURCHASE FEDERAL REGULATIONS: 
[44 CFR 13.36]

SIZE OF 
CONTRACT STATE REQUIREMENTS [TITLE 38] LOCAL

Materials + supplies

Quotes required.

Less than $1K 
 $1K - $9,999

No bid requirement. LLA recommends 3 written 
quotes.

C
h

ec
k 

w
it

h
 lo

ca
l a

u
th

o
ri

ti
es

 fo
r 

lo
ca

l p
ro

cu
re

m
en

t 
ru

le
s.

$10K - $30K 3 telephone or FAX quotes.

$30K +

Bid required.Less than $100K

Bid required. $100K +

Public works

Quotes required. Less than $100K
No bid requirement. LLA recommends RFP 
process and/or 3 solicited bids.

Bid required.

$100K +

Less than $150K

$150K + Bid required.

Services
(Except for A/E)

 required. Less than $100K
No bid requirement. LLA recommends RFP 
process and/or 3 solicited bids.Bid required (RFP). $100K +

A/E services ANY No requirement. 

GSA

Disaster 
Recovery Purchasing Program or 
cooperative purchasing program.

quotes; make “best value” 
determination.

ANY
Director.

determination.

State Cooperative Purchase (SCP) (b) (5) ANY

bid law).

contracts.

equipment.

!"#$%"&'&()*+(,*-&."/0*1%/,&0*,&2&3#4&,*5#"*6&))/(6*/)*"/67)8*
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Purpose of this document:  To provide summary guidance on debris management monitoring and operations.  You are responsible for following 
all local + state + federal regulations.  

Develop a debris management plan. 
A better practice is to develop a FEMA-approved 
management plan.
Identify a Louisiana Department of Environmental 
Quality (LDEQ) permitted debris management site.    
Prequalify your debris monitoring contractors + 
maintain list.
Prequalify debris contractors + maintain list.
Develop an RFP template for debris removal + 
monitoring contracts.
Establish collection priorities.

*The above represent Best Practices to assist in assuring 
that applicants maximize the funds they are eligible to 
receive and retain those funds through the reimbursement 
and audit processes.

Establish debris operation priorities to eliminate 
immediate threat to lives and public property.
Consider using in-house force account labor prior 
to awarding debris contract(s). Applicant is 
responsible for up to 25% of contract costs. 
Time + material costs are limited to work 
performed during the first 70 hours of actual work 
following a disaster. 

tracts should be unit price 
(strongly recommended) or lump sum.

Use RFPs for ALL WORK
Use fair + open competitive procurement process.
Assure that all work is reflected in the PW scope of 
work.
The RFP + contract SOW should be consistent with 
the PW SOW. Di!erences may cause 
reimbursement delays. 
Cubic yards recommended as unit of 
measurement for most debris.
Award contract to most responsive bidder based 
on your established criteria. 
All contracts are subject to cost reasonableness 
analysis [44 CFR 13.36(f)].
Monitoring contract must provide for reporting 
requirements that demonstrate eligible work.
Recommend FEMA approve monitoring 
requirements to demonstrate eligible work.
Coordinate with LDEQ for all debris disposal 
permitting requirements.
DOCUMENT, DOCUMENT, DOCUMENT!

Monitor all debris removal closely. Your debris 
monitoring contractor should provide qualified 
and trained field monitors.
Ensure use of load tickets for both force account 
labor + contracted debris operations.
Ensure debris operations are restricted to 
event-related debris.
Ensure debris operations are restricted to 
property + right of ways that are the 
responsibility of the applicant.
Encourage citizens to separate debris brought to 

Ensure monitoring contractor conducts daily 
reconciliation of all debris operations 

DOCUMENT, DOCUMENT, DOCUMENT!

NOTE: Only FEMA-eligible and reasonable debris costs will be reimbursed. 

ONLY FEMA DECIDES WHAT IS ELIGIBLE and REASONABLE.

BEST PRACTICES PRE-DISASTER* BASIC DEBRIS MANAGEMENT CHECKLIST

PRE-DISASTER RESPONSE RECOVERY

See GOHSEP                                       for additional assistance.Procurement Guide

6-1-11
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!e identi"cation and noti"cation of the statewide target 

audiences for the seminar – anyone who procures with federal 

funding – had proven to be elusive.

!e workshop seminar event, branded getting it right! !e 

Practice of Procurement was held October 5, 2011. A database 

of 5,000 target audience email addresses was developed. !e 

goal was to secure between 80 and 100 attendees and that goal 

was surpassed with a list of 300 attendees and a waiting list of 

more than 60. To give additional value to the event, GOHSEP 

project leadership secured continuing education credits for 

legal seminar participants.

If you are participating in this afternoon!s Q&A for Subject 
Matter Experts (SME), and want to submit a question, 
please do so on this card.  Cards will be collected just 
before lunch.  Thanks.

! " # $ # % & # ' ( & )

IN RECOGNITION FOR THE COMPLETION OF THE

Seminar on Best Practices in Procurement
hosted by the Governor’s Office of Homeland Security & Emergency Preparedness

!"#$%&'()*(+,--
./#$0(1$23&*(4$2565/0/

789(:8;9!:
*+&,%-(.,"#+&)"/(

<81=(>!.!:?@1
.#!0&1(.,"#+&)"/(.,$2$&#"(3#+)4#"1(.,4,$,)%/(

The Procurement Guide produced by GOHSEP
The Debris Guide produced by GOHSEP
44 Code of Federal Regulations (CFR)

FEMA Public Assistance Guide (FEMA 322)
FEMA Public Assistance Policy Digest (FEMA 321)

FEMA Public Assistance Applicant Handbook (FEMA P-323)

!"#$%&"'()*$+$',-$*).,%)/$##&0/)&#)%&/1#2)31$)4%"5#&5$),.)
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GOHSEP developed a branding logo for the seminar, created 

PowerPoint presentations, table exercises, comment cards, 

event signage, takeaway and promotional outreach materials, 

in addition to providing logistics and sta!ng support for 

the event. Event topics included the practice of procurement 

when using FEMA funding, cost analysis, administrative 

fees, change orders and insurance, ethics for the emergency 

management lawyer, professionalism and Q&A with subject 

matter experts. Each participant was provided a takeaway 

of materials such as the Procurement Guide produced by 

GOHSEP, the Debris Guide produced by GOHSEP, 44 Code 

of Federal Regulations, FEMA Public Assistance Policy Digest 

(FEMA 321), FEMA Public Assistance Applicant Handbook 

(FEMA P-323) and copies of all PowerPoint presentations.

A"er the seminar, the results of the event participant 

evaluations were collected, reviewed, analyzed and bound.
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Food & Beverage

Please rate the following using a scale of 1 to 10 with 1 
least favorable and 10 most favorable.  

1. Please rate the quality of food and refreshments 
today.

 1  2  3  4  5  6  7  8  9  10

2. Please rate the service for food and beverage 
today.

 1  2  3  4  5  6  7  8  9  10

Overall

1. Why did you decide to participate in today’s 
seminar?

     

     

     

    

 

2. Would you recommend this seminar to others?
           Yes            No

3. Why or why not?

     

     

     

     
 

Thank you for your participation today! 

Optional

Name:     
 
Organization:    
 
Email and/or Phone number:   
 
If you would like someone from GOHSEP to contact you, 
please check the box below and fill out the contact 
information:

 Procurement Process.

 Cost Analysis.

 Other Subjects: Administrative Fees, Insurance 
and Change Orders.

 Track 1: Ethics and Professionalism.

 Track 2: Subject Matter Expert. Subject: 

     

     

    

 Other:    

     

     

     

     

     

     

     

     

     

    

 

7. Track 2: Q&A with Subject Matter Experts (SMEs).
 1  2  3  4  5  6  7  8  9  10  N/A

Takeaways

Please rate the following using a scale of 1 to 10 with 1 
least favor and 10 most important.  

1. CD.  
 1  2  3  4  5  6  7  8  9  10

2. !"#$%"&'&()*+%,-&.**+&)),(/*
0(-*122!34+*5#%"*6278*
/"0()*-#990":;  

 1  2  3  4  5  6  7  8  9  10

3. Cost Analysis hand out.
 1  2  3  4  5  6  7  8  9  10

4. Funding Hazard Mitigation Workbook
 1  2  3  4  5  6  7  8  9  10

5. Debris Guide 
 1  2  3  4  5  6  7  8  9  10

Awareness

Please rate the following using a scale of 1 to 10 with 1 
least important and 10 most important.  

1. How important is the procurement process to your 
work?  

 1  2  3  4  5  6  7  8  9  10

2. How familiar are you with the procurement 
process?

 1  2  3  4  5  6  7  8  9  10

3. How familiar are the people you work with, with 
the procurement process?

 1  2  3  4  5  6  7  8  9  10

Please respond yes or no to the following questions.

4. Do you know what the 44 CFR is?
           Yes            No

5. Do you know what the 44 CFR 13.36 is?
           Yes            No

6. Do you use either in your work?
           Yes            No

Content

With regard to today’s event, please rank how effective 
each of the following was to you. Please rate the 
following using a scale of 1 to 10 with 1 least important 
and 10 most important.  

1. Did today’s presentations add to your overall 
understanding of procurement rules?

 1  2  3  4  5  6  7  8  9  10

2. Procurement Presentation. 
 1  2  3  4  5  6  7  8  9  10

3. Cost Analysis Presentation.
 1  2  3  4  5  6  7  8  9  10

4. Other Subjects: Administrative Fees, Insurance 
and Change Orders. 

 1  2  3  4  5  6  7  8  9  10

5. Track 1: Attorneys: Ethics.
 1  2  3  4  5  6  7  8  9  10  N/A

6. Track 1: Attorneys: Professionalism.
 1  2  3  4  5  6  7  8  9  10  N/A

When asked if the presentations added to their overall 

understanding of procurement rules, those who !lled out 

survey cards provided the following evaluations:

• Four (4) participants indicated a low amount of 

understanding was gained.

• Six (6) participants indicated a moderate amount of 

understanding was gained. 

• One hundred eighteen (118) participants said a 

great amount of understanding was gained.

When asked if they would recommend this seminar to others. 

• One hundred and !"een (115) out of one hundred 

and sixteen (116) respondents said yes, they would 

recommend this seminar.

Participants also gave overwhelmingly positive responses 

when asked about individual presentations, handouts, the 

workshop food and location.
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Comments received through comment cards collected at all 

!ve (5) Funding Hazard Mitigation Regional Workshops across 

the state were decidedly positive.  Presentations, take-home 

materials, and overall workshop experience all rated high. 

Across all categories, and from every GOHSEP region, the 

workshops were a success based on evaluations of those who 

attended.  Every category rated  by participants received high 

marks.  Out of 262 comment cards received, no part of the 

meeting received more than seven (7) negative marks.  "e 

standout, in terms of ratings, was the take-home binders, 

which didn’t receive a single negative comment.  

"e following summary is from Comment Cards received 

from participants. 

R A T I N G S  O F  W O R K S H O P  A N D  M A T E R I A L S

Overall Rating

Negative 1

Neutral 12

Positive 159

105 of 172 respondents chose 9 or 10, and 66 of those gave a 

10 rating.

Workbook Rating

Negative 2

Neutral 16

Positive 209

156 of 227 respondents chose 9 or 10, and 124 of those gave a 

10 rating.

Binder Rating

Negative 0

Neutral 7

Positive 191

157 of 198 respondents chose 9 or 10, and 131 of those gave a 

10 rating.

R A T I N G S  O F  P R E S E N T A T I O N S

Workshop #1

Negative 1

Neutral 21

Positive 229

145 of 251 respondents chose 9 or 10, and 100 of those gave a 

10 rating.

Workshop #2

Negative 7

Neutral 19

Positive 211

130 of 237 respondents chose 9 or 10, and 83 of those gave a 

10 rating.

Workshop #3

Negative 4

Neutral 17

Positive 174

109 of 195 respondents chose 9 or 10, and 77 of those gave a 

10 rating.

H A Z A R D  M I T I G A T I O N  G R A N T  W O R K S H O P S
P A R T I C I P A N T  E V A L U A T I O N S  F R O M  S U R V E Y  C A R D S
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Considering the high degree of receptivity by participants to 

the GOHSEP message, the importance of hazard mitigation, 

resources available to implement local hazard mitigation 

projects and how to access those resources are now better 

understood throughout the state, a key goal of the GOHSEP 

CEO program and the Regional Meetings initiative.  One of 

the overriding themes among those surveyed was the need, in 

the view of participants, for GOHSEP to o!er this workshop 

content again, along with other educational opportunities.

!"##$%&'()*+'+$,$-".$+'/"*'&0$'
1$23"%)-'4$$&3%256

funding hazard mitigation GIVE US YOUR COMMENTS! USE THE 
BACK OF THIS CARD IF NEEDED.

Hazard Mitigation Awareness and Outreach
 
Awareness 
How important is hazard mitigation education for Louisiana citizens?
1 (not important at all) to 10 (very important):                                              
How familiar do you feel people are with the term “mitigation?”
1 (not at all) to 10 (very familiar):                                                                          
How aware are people about mitigation measures they can 
undertake to lessen the impact of future disasters on their homes 
and communities?
1 (not aware) to 10 (very aware):                                                                              
How receptive do you believe people may be to community 
education and events that focus on effective mitigation strategies 
they can take?
1 (not receptive) to 10 (very receptive):                                                                

Outreach
With regard to today’s event, please rank how effective each of the 
following was to you. (1 to 10 with 10 being the best)
Elected officials presentation                                                                                  

Professional staff workshops
Workshop #1 (Hazard Mitigation Assistance (HMA) and  
Planning)                                                                    
Workshop #2 (Application Process)                                                                  
Workshop #3 (Now That Your Project is Funded)                                                                  

Luncheon Presentation, Making The Local Match                                             

Your overall rating of the event (1 to 10 with 10 being the best)                                                                  

Rating of the materials you received:
Hazard Mitigation Funding Workbook                                                                   

Hazard Mitigation Resource Binder     

Will you recommend that people you know in other regions of 
Louisiana attend this event?   Yes    No

Is there anything you can suggest to improve this event as we 
conduct workshops in other areas?

                                                                                                                                              

                                                                                                                                              

Is there anything else you want GOHSEP to know?

                                                                                                                                              

                                                                                                                                              

Do you have a specific request of GOHSEP that you want us to 
contact you about, either relating to the issues raised during today’s 
event or something else?

                                                                                                                                              

                                                                                                                                              

Feel free to leave the following blank if you choose:
Your name                                                                                                                          

Organization                                                                                                                    

Email or phone number                                                                                               
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G O H S E P  2 0 1 0 – 2 0 1 2
A W A R D S  B Y  P R O J E C T

R E G I O N A L  M E E T I N G S  –  T A S K  1 ,  
T A S K  2 ,  T A S K  3

Funding Hazard Mitigation Workbook

• 2010 Silver Davey Award

• 2010 Gold MarCom Award

• 2010 Bronze Service Industry  

Advertising Award

• 2011 Bronze Summit International Award

• 2011 Award of Excellence Southern Public 

Relations Federation

Funding Hazard Mitigation Binder

• 2010 Gold Service Industry  

Advertising Award

• 2011 Silver Communicator Award

• 2011 Certi!cate of Merit Southern Public 

Relations Federation

L P B / L P A  A D  S E R I E S  –  T A S K  2

Educate to Mitigate Newspaper

• 2010 Gold Service Industry  

Advertising Award

Educate to Mitigate TV PSA

• 2010 Silver Service Industry  

Advertising Award

• 2011 Silver Communicator Award

M I T I G A T I O N  P L A N  W E B S I T E  –  
T A S K  2 ,  T A S K  3

Mitigation Plan Website

• 2010 Bronze Service Industry Advertising  

Awards (SIAA)
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N I M S A T  –  T A S K  1 ,  T A S K  2

LaHIP Logo

• 2011 Award of Excellence Southern Public 

Relations Federation

U N O - C H A R T  –  T A S K  1 ,  T A S K  2

UNO-CHART Logo

• 2011 Certi!cate of Merit Southern Public 

Relations Federation

H A Z A R D  M I T I G A T I O N  C E O  P R O G R A M  – 
T A S K  1

Hazard Mitigation CEO Program

• 2011 Certi!cate of Merit Southern Public 

Relations Federation

L O U I S I A N A  M I T I G A T I O N  H O U S E  – 
T A S K  1 ,  T A S K  4

Louisiana Mitigation House Letterhead/Logo

• 2010 Merit Service Industry  

Advertising Award

G E T T I N G  I T  R I G H T !  T H E  P R A C T I C E  O F 
P R O C U R E M E N T  L E G A L  S E M I N A R

• 2011 Gold MarCom Award

• 2012 Bronze Summit International Award

• 2012 Platinum Hermes Creative Award

• 2012 Silver Communicator Award
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