Reaional Parish Office of Bomeland Security and
Emergency Preparedness Directors Subcommittee
State of Louisiana

JOHN BEL EDWARDS EARL EUES

GovERNOR CHAIRMAN
Regional Parish OHSEP Director's Monthly Meeting
Tuesday, September 13, at 1:00 PM
GOHSEP Headquarters
7667 Independence Blvd., Baton Rouge, LA
ATTENDEES

Dick Gremillion, Lisa Vidrine, Earl Eues, John Rahaim, Neal Brown, Joseph
Moreau,Dawson Primes, Brian Spillman, Patrick Harvey, James Waskom, William
Rachal, Christopher Guilbeaux, Christina Dayries, Kevin Breaux, Darryl Delatte, Toni
Rochelle, Sandy Davis, Joe Stewart, Collins Simoneaux, Lee John, Pam Roussel,
Doug Zettlemoyer, Darren Guidry

WELCOME \ ANNOUNCEMENTS
Meeting started promptly at 1:32 PM. Earl Eues called the meeting to order, completed
roll call and welcomed everyone.

APPROVAL OF MINUTES
Dawson Primes motion to approve the minutes and John Rahaim second the motion.
There was no opposition. The August minutes were approved.

GOHSEP UPDATES
James Waskom
e DR- 4263 Flood (March) Hazard Miitigan allocation should be out within the next
two weeks, GOHSEP is looking in 90\10 designation possibilities for the March
flood event.
e State Management Cost- Short of Goal
e Closeout process

Flood Event DR-4277 Review
Chris Guilbeaux
Key Point from PowerPoint:
¢ A new draft version of the Louisiana Unified Shelter Plan will be rolled out for the
parishes to review.
e What can and cannot be done by agencies?
a) What to expect from the Parish, Red Cross and GOHSEP
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b) You have to be able to shelter your people by law 6.8% of the people.
Population estimates: 20% of the total parish population and using 6.8% of
that population for planning assumptions.

c) Red Cross will be doing outreach over the next couple of weeks with the
parishes to go over the plan and review assets within parishes and regions.

d) Be prepared to rescue for 24 hours

e) Timeline for Implantation- Who is responsible

Lesson Learned
Round Table Decision Topics

e GOHSEP has sots available to preposition in parishes if you are interested, get
with your regional coordinator for details.

e Consider using CERT teams for shelter operations and think about creating a
marine response team in your parish to help with high water rescues.

e How to bridge the GAP between Red Cross and Parishes

¢ Knowing the difference between a IMAC request and a WebEOC request. IMAC
request can be between parishes. WebEOC is a request to GOHSEP.

Open Discussion

Training January 2017- May 2017 to prepare for upcoming Season
Shelter Task Force Plan

Parishes should share their plans with other Parishes

Knowing the difference between a WebEOC request and IMAC request
The Annual Director’'s Conference will focus on “No Notice Events” and
Sheltering.

e Director Waskom will come to your parishes for elected officials briefing, please
coordinate the briefings with your Regional Coordinator.

Ben Plaia no longer with the Agency
Next Regional Meeting will be on October 11, 2016 via VTC
A motion to adjourn was made by Dawson Primes

Motion was seconded by John Rahaim
Meeting adjourned at 3:15 PM



