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* Debris removal is usually the most expensive
activity that takes place after an event.
Today we're going to talk about how to get +
keeg eligible debris reimbursements.
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Remember 3 things to help maximize your
R L. mo:
reimbursements and minimize your risk . . .
A P
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1. Debris Plan.

2. Ownership of the entire process.

3. Know the rules! )
— Required permits.
— Procure properly.
— Prove up quantities.
— Prove up eligibility of work.
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1. Debris plan

Develop a Debris Management Plan NOW . . .
————yr.
and use it!
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1. Debris plan ontinues. )

* See FEMA: Debris Management
Guide 325 (uly2007) chapters 5 — 14
for guidance.

— Contracting:
o Prequalified contractor.

o Properly procured pre-event
contract.

— Priorities (critical facilities, routes, etc.).
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1. Debris plan (continued. .

* Debris contractors + subcontractors are required
under Louisiana law to be licensed with the State
Licensing Board for Contractors.

SOURCE: LSA-R.S. 37:2150-2192

* Debris monitors are not required to be licensed.
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\ Grva | |

Debris Management Plan Checklist

Identification of Debris Removal Contractors- Does
the jurisdiction identify at least one or more debris
contractors that it has prequalified?

T T T
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Public Assistance

o

Part Il — Debris Management Planning)

Concepts /
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1. Debris plan ontinues. )

Push + shove Debris removal
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1. Debris plan (contnued. ..

* Debris management sites (DMS) . ..
— Louisiana Department of Environmental
Quality (LDEQ) permitted . . .
* Force account labor (FAL) + equipment vs.
contract.
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1. Debris plan (contnued. .

* Do not use a boiler-plate plan.

* Develop a plan that fits YQUR needs.
— Address every possibility . . .

o E.g. Oil refinery, pogy boats, meat processing
facilities, etc.

Procurement:
AVOIDING DHS-OIG Audit Findings!

getting it right! Ty "

PREPARE + PREVENT + RESPOND + RECOVER + MITIGATE

Better product more
tailored to your needs
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2. Ownership of the process
T RO P

Who is ultimately

responsible?

. ApEIican’t is ultimately

responsible.
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2. Ownership of the process
————p—————— (Continued . . .)
Assign someone from your staff as
YQUR Debris Manager.
* Manage the monitor(s).
— In-house and/or contract.
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2. Ownership of the process

(Continued . ..)

* Maintain independent relationship between
monitor(s) and the debris contractor.
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2. Ownership of the process
TSRO PR P

(Continued . . .)

* Emphasize: Failure to know what’s going on
puts you at risk.
L
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Who can help?

&Y FEMA and “<% GOHSEP can provide
technical assistance, when requested

(pre- and post-disaster).
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3. Know the rules!
R

* Follow the GOHSEP
Debris Guide.
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NOTE: Only FEMA-eligible and reasonable
debris costs will be reimbursed.

ONLY FEMA DECIDES WHAT IS ELIGIBLE
and REASONABLE.
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3. Know the rules! (continued. . )
R

* LDEQ:

— Debris management site (DMS) permit.

http://www.deq.louisiana.gov
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3. Know the rules! (continued. . )
R

* LDEQ:
— Disposal of storm-generated vegetative debris.
— R.S.30:2413.1
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3. Know the rules! (continued...)
Critical documentation
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3. Know the rules! (continued. . )
P

¢ Leaners (trees that lean) + hangers (broken limbs)
+ stumps:
—FEMA Debris Management Guide 325.
o October 1999 + July 2007

—FEMA 9500 series: Specific documentation
requirements beyond haul tickets.
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3. Know the rules! (continued...)
R

* Each type of debris requires a specific type
BT documentation.

* Know what you need to provide to FEMA/
GOHSEP.
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3. Know the rules! (continued...)
O s

WHO + WHAT + WHERE +
WHEN + HOW MUCH!
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Quantification: Reduces YOUR risk!
R

Best Practice/Best Protection:

How much of what did you remove?
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Quantification: Reduces YOUR risk!

(Contihued )

* Some type of measurement:

— Cubic yards — Each
—Tons — Etc.
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Check FEMA 325
Debris Management
Guide for details.

RS

| @ Procurement:
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3. Know the rules!
R
Procurement

* Procurement 44 CFR Part 13.36 or 2 CFR 215:
— Competitive.
— Cost reasonable or unreasonable?
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3. Know the rules!
i LS

Procurement (continued. . .)

* Develop your own scope of work/pay
items.
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3. Know the rules!
R

Procurement (continued. . .)

* FEMA Fact Sheet Recovery Policy (RP)
9580.201: Debris Contracting Guidance:
— Applicant’s Contracting Checklist.
— Debris Removal Contract Cost Analysis.
— Debris Operations Contract Bid Sheet.
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| ) RECOVERY

FACT SHEET EEHIFLN

Debris Contracting Guidance
R S e O B R T e

Debris removal and monitoring contrac

must meet rules for Federal grants, as provided for in
Title 44 Code of Federal Regulations (CFR) §13.36, Procurement in order to be eligible for
reimbursement under the Public Assistance Program. This fact sheet assists Public Assistance
applicants with meeting procurement requirements established in 44 CFR Part 13, as w
Public Assistance Program eligibility requirements, when procuring debris removal and monitoring
contracts, Public Assistance applicants should comply with their vwn procurement procedures in
accordance with applicable State and local laws and regulations,
applicable Federal laws and standards identified in Part 13,

ovided that

ey conform to
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RECOVERY FACT SHEET RP9580.201

Pursuant to 44 CFR § 13.36, Procurement, Public Assistance applicants must complete a cost analy

om whers

g. Failure to complete a cost analysis
ssistance grant funding. Applicants are encouraged to complete a cost
Removal c

may jeopardiz
analysis using the attached Del

ost Analysis. Applicants are also encouraged to file
documentation supporting the cost analysis with all associated contract documents,

Upan request, FEMA will provide guidance as necessary in the cost analysis process. Such a review

does not constitute approval when determining Lhe eligibility of costs for reimbursement under FEMA's
Fublic Assistance Program.
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The debris operations bid sheet is presented on Lhe next three pages. The remainder of this section is
intentionally left blank.

H
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3 things to remember . . .

1. pebris Plan.

2. Ownership of the entire process.

3. Know the rules!

— Required permits.

— Procure properly.

— Prove up quantities.

— Prove up eligibility of work.
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Freddie Gardner Johnny Gonzales
(225) 303-6610 (225) 379-4028
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Questions?
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For more information + to
download materials from
today’s seminar:

gohsep.la.gov/outreach.aspx
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