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Agenda

10:00 - 10:15 Welcome + Introductions

— Why we are here

10:15-10:30 What is SEMP and its
Importance

10:30 —11:15 Introduction to the
ToolKit

11:15-11:30 Questions
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All-Hazards Approach to
School Emergency

Management Planning
(SEMP)
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Active shooter

* Why do these incidents get our attention?

— High profile event
— National media
— More violent

— Reopen discussion on
gun rights
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School violence history

« July 26, 1764 at Enoch Brown School
near Greencastle, PA.

 Pontiac’s Rebellion school massacre
— School master and nine (9) children killed.
— Two (2) children survived their wounds.
— Four (4) children abducted.
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First recorded school shooting
in Louisiana

» July 25, 1880 in Baton Rouge

* Morris Behrues with his newly married
girlfriend carried a shotgun to Sunday
School.
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First recorded school shooting
1N Louisiana (contnued. ..
 Morris’ cousin Charles was in love with

the same girl and was out to get them...
and he was armed.

* School superintendent, Morris and three
(3) others Kkilled.
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School violence statistics

CASUALTIES
YEAR INCIDENTS
KILLED INJURED
1764-1989 232(.96/yr) = =
1990-1999 44 (4.4/yr) 84 122
2000-2009 47 (4.7/yr) 92 113

20102015 96 (19.2/yr)




SEMP LOUISIANA TOOLKIT FOR DEVELOPING HIGH-QUALITY SCHOOL
EMERGENCY OPERATIONS PLANS (HIGH-QUALITY EOP TOOLKIT) :

PROTECTING SCHOOLS.

Statistics

« 2013 survey by U.S. Department of
Education (DOE) found:

— 85% of public schools recorded one (1) or
more incidents of violence, theft or other

crimes.

— 9% of school teachers report being
threatened with injury.
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Statistics

(Continued . . .)

— 32% of students report that illegal drugs
were made available to them at school.
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Transportation-related
2003-2012

» 1,222 fatal school transportation-

W

related crashes.
— 174 school-age children died in related
crashes.

— 55 were occupants of
school vehicles.

— 119 were pedestrians.
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Transportation-related

(continued . . .)

— Remaining 1,048 fatalities were either the bus
driver or occupants of the vehicles involved
In a crash with school transportation.

DEPARTMENT of




SEMP LOUISIANA TOOLKIT FOR DEVELOPING HIGH-QUALITY SCHOOL :
EMERGENCY OPERATIONS PLANS (HIGH-QUALITY EOP TOOLKIT) .

PROTECTING SCHOOLS.

Fire-related

2007-2011

* 5,690 structure fires in educational
properties.

* On average, 85 fire injures
and $92 million in direct ‘
property damage annually.fa =% %
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Weather-related

2007-2013

« 15 fatalities on school
properties from weather-
related events. '
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Clearly there . . .

* Are emergencies.

* |s a need for emergency response
planning.
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Emergency Operations Plans
(EOPs) must address ALL
hazards.
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School Emergency
Management Planning

(SEMP)
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Regional statewide kickoft

June 2, 2015

June 8, 2015

June 10, 2015

June 16, 2015

June 17, 2015

June 18, 2015

June 23, 2015

June 24, 2015

June 25, 2015

10:00a-11:30a

10:00a-11:30a

10:00a-11:30a

10:00a-11:30a

10:00a-11:30a

10:00a-11:30a

10:00a-11:30a

10:00a-11:30a

10:00a-11:30a

workshops

Louisiana State University (LSU), Dalton Woods Auditorium, Baton
Rouge, LA

Bonnabel High School, 2801 Bruin Drive, Kenner, LA

Tangipahoa Parish Environmental Services, 15485 W. Club Deluxe
Road, Hammond, LA

St. Charles Sheriff’s Office, 260 Judge Edward Dufresne Parkway,
Luling, LA

Abdallah Hall, 635 Cajundome Boulevard, Lafayette, LA

Calcasieu Parish Emergency Operations Center (EOC), 901
Lakeshore Drive, Suite 200, Lake Charles, LA

Mega Shelter, 8125 Highway 71 South, Alexandria, LA

Ouachita Parish Fire Training, 1000 New Natchitoches Road, West
Monroe, LA

Bossier Sheriff’s Office Sub-Station, 2510 Viking Drive, Bossier
City, LA
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HIGH-QUALITY SCHOOL

IT)

Quarterly timeline

2015
2 3 4

QUARTER QUARTER QUARTER QUARTER

¢ Collect contact ¢ Complete * Provide guidance for  * Continue to provide
information for Self-Assessment School Districts to guidance.
School Districts. Survey (Phase |l Date  develop High-Quality
Collection) April 24, School Emergency * Conduct a Mid-Grant
¢ Complete Baseline 2015. Operations Plans Meeting to determine
Survey (Phase | Data (High-Quality EOPs). where School
Collection) January * Conduct 9 Regional Districts are in the
31, 2015. Kickoff meetings * Conduct series of process of developing
(June). Round Table plans.
Meetings August -
September. * Conduct 9 Regional

Tabletop exercises
(October — December).

| ¢ |dentify training opportunities for School Districts through GOHSEP Training Section (Ongoing).

2

QUARTER

* Complete
Self-Assessment
Survey (Phase |l Date
Collection) April 24,
2015.

* Conduct 9 Regional
Kickoff meetings
June).

QUARTER

¢ Send out Closing
Survey (Phase Il
Data Collection) for
comparison of
readiness pre- and
post-grant.

* Wrap up grant.

19
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SEMP participation

* Who should participate?

— School district superintendents.

— Risk Managers.

— Building maintenance staff responsible for school
security.

— Security staff.
— Designated point of contact (POC) for this grant.
— Stakeholders in school campus safety.

20
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School Emergency
Management Planning semp

* By having plans in place to keep students
and staff safe, schools play a key role
in. ..

- taking preventative and protective
measures to stop an emergency from
occurring OR reduce the impact of an
incident.
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School Emergency Management
Planning (SEMP) (continuead . . )
EEEEC i,

Lessons learned from
school emergencies Crats To St orSchoo Emergenc

Management Planning (SEMP)

FACT SHEET

[ ] | ]
What Is School Emergency Management Planning (SEMP)?
Lessons leamed fram school emergencies such as the tragic events of Sancy Hook highight e Impartance of preparing
school officlals and first o 5). By having plans In
piace o keep shadenis and efaf? cafe, schocks play a key roke In taking proventative and proteciive measures to siop
an emergency from cccuming OR medce the Impact of an Incident.

importance of ==
preparing school e im——
E O P S . hat Iz ene?

FACT SHEET
What Is School F‘,W
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SEMP grant

* A grant from the U.S. Department of

Education (DOE) @ through the

- 5,
7, &
< \\

TATES OF

Readiness and Emergency

Management for Schools Technical
Assistance (REMS TA) Center fgrems .
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SEMP grant

(Continued . . .)

* Grants are awarded through the Grants to
States for School Emergency
Management Planning (SEMP) program.

24
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SEMP grant purpose

* Provides assistance to local school
districts for emergency operations
planning.

* Builds capacity at the district and local
levels for ongoing all-hazards emergency
operations planning.
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purpOSG (Continued . . .)

* Goal is to ensure school and campus
safety and the appropriate response
from on-scene staff in the event
of an emergency or disaster.

esiers =Ea 1
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Why is SEMP important?

* Each school day our Nation’s schools are
entrusted to provide a safe and healthy
learning environment for approximately
55 million students in public and
nonpublic schools. sourcE: nces.ed.gov

DEPARTMENT of 7 AT\ R




SEMP LOUISIANA TOOLKIT FOR DEVELOPING HIGH-QUALITY SCHOOL
EMERGENCY OPERATIONS PLANS (HIGH-QUALITY EOP TOOLKIT)

PROTECTING SCHOOLS.

Why 1s SEMP important?

(Continued . . .)

 Families and communities expect
schools to keep their children safe.

* Planning and exercising of the plans
help assure these expectations are met.

DEPARTMENT of »' A
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PROTECTING SCHOOLS.

Why is SEMP important?

(Continued . . .)

* Local schools need to be prepared to
respond and meet the challenges of
natural or man-made emergenmes or
disaster events. -
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Why is SEMP important?

(Continued . . .)

* In collaboration with local government
and community partners, schools can
take steps to plan for these potential
emergencies through the creation of a
school emergency operations plan
(EOP).
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Louisiana’s goal

* QOur goal is to help ensure every student,
teacher and school employee is in a safe
and secure facility and prepared to
respond in the event of an emergency or
disaster incident.

31
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Louisiana High-Quality
EOP ToolKit

* Brings together elements of emergency
management for:

— Natural and human-caused incidents.

— Interpersonal violence.

— Threats to self or others.

— Any other type of incident that may affect
the school districts or individual schools in

Louisiana.

DEPARTMENT of 7ZTINQ




T FOR DEVELOPING HIGH-QUALITY SCHOOL 33
\ﬂJ\)J\J\) PLANS (HIGH-QUALITY EOP TOOLKIT)

LOUISIANA TOOLE
S E M P EMERGENCY \DE

PROTECTING SCHOOLS.

/ L“

High-Quality EOP ToolKit

(Continued . . .)

 Allows each school
within that district to

meet specific local
needs.
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11 sections:

o Letter
e How to Use this ToolKit

 Program Description

« Developing High-Quality
School Emergency
Operations Plans (High-
Quality EOPs)

- SAMPLE EOP

« SAMPLE Governance
Documents

Organization

SAMPLE Exercise
Development Tools

Training Opportunities

SAMPLE Emergency
Operations Procedures
Flipbook

Appendix

References

DEPARTMENT o

34

biciriol (€9)



2] HOW TO USE THIS TOOLKIT
3] PROGRAM DESCRIFTION

4] LOUIEIANA GUIDE FOR DEVELOPING HIGH-OUALITY BCHOOL EMERL
CPERATIONS FLANS (HIGH-OUALITY ECP3)

5] BAMPLE ALL-HAZARDS PLAN

£ SAMPLE GOVERMANCE DOCUMENTS
*  BAMPLE Inciden & System (NIMES) Resolstion
*  BAMPLE Memomandum Of Linderstanding (MOL)
*  BAMPLE MOU Tempiate

71 BAMFLE EXERCISE DEVELOFMENT TOOLE
g TRAMMNG OFPORTUNITIES
9] BAMFLE EMERGENCY PREFAREDNESE PROCEDURES FLIFBOOK

10 AFPENDUX

* ¥ & For Schools (REMSE) Disnc Emergency Operations
Flar |EOF) Sef-Assessment Tool

*  REMS Buiding Blocks To School Safety Toolkt

*  Loulsiana Stste Pollce School Safety Checkis?

= NIMS implementation Aciwbes For Schools + rsifudions of Highsr Educaion
*  SEMP KickO¥ owerPaint F

11) REFERENCEE

S E M P LOUISIANA TOOLKIT FOR DEVELOPING HIGH-QUALITY SCHOOL 35
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Organization

(continued . . .)
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How to Use this ToolKit

 Describes the
contents of the e -

watety phan that addresses thelr respones 10 severs . Tee Harwsin
wonthar and naturst dsaetons, hazardous matenal .
school viclenoa, and Adveinarial bnckinive and Husen
n wanows types of temorst and acts. Today, those casned

are known as Hiph-Qualky School Emergency

[oolKit and the A
"o help schocts deveiop HgCrualty BOPS, the e, ﬁ’m
Loulslana Sehool and Campus Safely Sludy Group, Cusiy nouded
song with ine Govemnor's OfMes of Homeland Seourtty L Ll
and (GOHSEP),

n
] ] Developing
Hph-Quakty School Brmergency Operations Mens (Hgh-Quasty BOP ook, It Is inlended o guide
achoots and school persannel In developing their school Mgh-Qualty EQPs, addeessing all hazards tral
may atect the Iﬂvnmu‘m mennndma The mmu
mu‘wo'm
L] EOP

mnmunm and plan review
Tool Ot coment represents natons best practioss and Mumn—-ﬂ L1
meant o aseiel schools In the of their own High-Qualty E:
Polloles and procedurss refaled to or comained In this guidance shoukd be modified based on a
n school's nigue eiroumetanoes and reeourees. To be an effective kool & manage an emengency
nsl B school BOP must Inchude reaponss proosdurss ihat are developed through threet
-m»mmmmv&;—nmmmum
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Progr D scription

T I [ ] t u u I
- - What Is School Emergency Management Planning (SEMP)?
a e S ‘ rI I O I l O e Lesscns learned from scheol emergencies such as the tragic events of Sandy Hook, highlight the
importance of preparng scheol officlals and first responders to develop and Implement emergency

operations plans (EOPs). 8y having plans n place 0 keep students and staff safe, schocis play a
Kkey role in taking preventative and protective measures 2 stop an emergency from ocouring OR

roduce e impact of an incident
Athcugh schools are not tradiicnal response organzations, when a schoolk-based emergency
occurs, school personnel respond immediately. They provide first ald, notiy response partners
, and provide instructions beforo first responders arrive. They also work with thelr community partners

and governmental organzations that have a responsibiity icentified in the schocl EOP to provide a
cohesive, coordinated response 20 cvents as they undold. Community partners include 4rst

|
responders - law enforcement, 4re service, emergency mecical services (EMS) and emergency
re q u I re m e n s a n RS -

School Emergency Management Program (SEMP)

SEMP supporis efforts by local educaticn agencies (LEAs) to create, strengthen anc improve

" " emergency management plans at the district and scheokbulising levels, incucing training school
personnel on emergency management procedures; communicating with parents about emergency
plans and procodures. and cocrdinating with iccal law enforcement, pudlc safety or emergency

= management, pudlc and mental heah agencies and local government. Grants are awarced through
e Grants $0 Stafes for Schood Emevgency Management Planning program.

Local schocis need 0 be prepared %o et the challenges of natural or man-made
emergencies or disaster events. In colladoration with local g

DEPARTMENT of |
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Lou1s1ana Gulde For
Developing High-Quality
School EOPs

Provides

‘"A GUIDEFOR

— Guidance for developing ~¢)“qu§1€;§ RGENCY.

High-Quality EOPs. - W (iGHQUALITY EOP ¢

— Planning steps.

— Considerations as plans
are developed.

nnnnnnnnnnnnnnnnn
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10 sections:

Introduction + Purpose
Planning Principles
Planning Process
Basic Plan

Functional Annexes
Content

Threat- + Hazard-
Specific Specific
Annexes

A Closer Look

Appendix A:
Evacuation Plan

Appendix B: School
EOP Development
Checklist

Appendix C: High-
Quality EOP FINAL
Plan Review Checklist

+ CrossWalk

39
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Developing High-Quality
School EOPS

* Includes High-Quality EOP Final R

Plan Review Checklist + " FINAL Plan Review
Checklist + CrossWalk

Crosswalk. —

— A checklist that includes T
key components to include — -
in your EOP. -




S EMP LOUISIANA TOOLKIT FOR DEVELOPING HIGH-QUALITY SCHOOL
EMERGENCY OPERATIONS PLANS (HIGH-QUALITY EOP TOOLKIT) =

SAMPLE EOP

* Developed by GOHSEP,
this sample plan provides
a clear and concise
example of what a High-

Quality EOP should look

Emergency

=

like when written. "

ADOPTED]
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SAMPLE Governance Documents

RESOLUTION NO.
IMPLEMENTING THE NATIONAL INCIDENT MANAGEMENT SYSTEM
L | administer
i consistent
M, Tod, - ik together
of U i {cover from
The following are M of Und ding with y pastnecs:
Emergency Response Crisls Management i, Federal,
Community-Based Law Eaforcement Ageacy lermis
Memoran dum of Understandi )
|
) . indum of Understanding (MOU)
emorandums ol Understanding ) =o= =i
rstanding (MOU) addresses agreements between the
sh Office of Education, Parish Office of Homeland
‘eparedness, Parish Mental Health Services, and
Parish who agree fo participate.
rurpuse
file: Disasters of a large scale that occur within school districts may
district. While this is an infrequent ocourrence. itis best to be " p i
by 9t 0 J
- called MAAs — heln instihtions major
wng © )

Memorandum of Understanding (MOU) &s&
for School Crisis Response Mutual Aid _z=fez=

a situation. It is the district
is deemed necessary. Mutual aid
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SAMPLE Exercise
Development Tools

* Provides both an =
EOP exercise e

Participant Checklist

Personnel from participant schools have created a school
emergency operations plan.
up analysts 1o Idenaty
natural and man-made hazards or other credible fhreats that could
present ]
18

3 risk fo students and staf.

Participant schools agree fo update emergency contact list and

n
fo coordinate with local emergency management and public
safety personnel
Participant agencies agree to conduct facility drill or full-scale
[ | [ | | | exercises to Improve capabllties for evacuating andior
sheftering-In-place.

Player Briefing Checklist

DEPARTMENT of
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SAMPLE Exercise
Development Tools (continued. . )

44

... and sample exercises.

nd other participants several days prior to the exercise.

exercise that involves a school, school district administrative staff,
5. students and others. Itis a generic exercise; the type of event can
‘e-planning.

n, ion and i ion p . In
med to the school at the conclusion of the exe

the exercise, students
rcise. Three (3)

{ATION WITHIN THE CENTRAL OFFICE]

: Statement
fill test the ability of staff and students to perform these key emergency

suntability of students at [SCHOOL]

* Transporting students and staff to a Relocation/Parent Reunification Site

NeQ and ion of a Parent ification Site

100l District's Emergency Operations Center (EOC)

Exercise Purpose Statement
, the [SCHOOL] will test the ability of staff and students

pe

these k

at, explosion or complete loss of power with no heating
+ full evacuation of the school, and relocation/

functions:

* Evacuation and accountability of students at [SCHOOL] i

- g . = el i Ol
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Training Opportunities

SEMP &

 What are my
training
opportunities?

Training Opportunities

The State of Louisiana recognizes the impartance of

and supp 9 and schools in
L ond is fo the
mﬂ!muoun training and lifelong learning for personal

development. Our students are our greatest asset and
deserve to be cared for by highly trained and skilled
The Louisiana
.x.hod Emefnmcy Management Planning (SEMP) Team
has developed a robust training component. Classes will
be offered online as well as in-classroom. (See side bar.)

Nlhhmumnmwuwlmmbwpm

invahved in emergency manag The
folowing information and websites are provided to achieve
these goals and extends to professional

development
opportunities incuding, but not exclusive to, eLearning,
workshops, courses, dasses and professional
conferences. Responsibility for professional fraining and
development extends 10 all levels of an arganization.

How To Register

. Onllne FEMA courses are available through the
Man Institute (EMI) at

Training Opportunities
mﬁmw Independent Study (IS)
e 5
courses, including:
= ICS5-100 Introduction fo the Incident
Command
« ICS-200 ICS for Single Resources and Iniial
Action Incidents
=« 15-700 National Incident Management
. An Introduction
Wmmmnn
IEIITACMI&MMKJ?M
plmmn

/Dot Pans

(EOPs) K12 raining

:?BEP in-classroom courses as a part of
W"aﬂ-muw
. WM.HRHM
. nsmmmuepm
Incidents
Advanced ICS
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PROTECTING SCHOOLS.

Training Opportunities

(continued . . .)

* Louisiana SEMP
Team has developed a
robust training G
component. Classes o o

& ¥ G Fuans EOPs) 101
*  School EOPs in-Depth: Deveioping A COOP Annex
- Dy

Pians (EOPs) K-12 101 Train-the-Trakner (T!T) Training

offered online as well S/
as in-classroom. R e

Training Courses

1)
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PROTECTING SCHOOLS.

Training Opportunities

(Continued . . .)

 GOHSEP offers in-classroom courses as
a part of its regular training schedule.
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Training Opportunities

SEMP o ‘.;l:.r:“:‘ -u;":--.—q. uu-i‘( HIG
PRATECTING BOMOGE.

F H-QUALITY SCHOOL
PLANS (HIGH-G "m{-"""n)

* What are my
. . '[\JIfli[Iill‘.‘,)‘()|)])()['|1111i1i(‘§;
training —

ging and supp " and schools in Trauning Opportunities
1o th

:on‘limmus ;uininn and Iil:l:::hanm for pur:nnnl %ﬁsm online independent Study (1S)
u L] development mrsmenls,mmrqr.eulmlnwlnm w:"é;:g ing: e
opportunities? ST
0 pr The Louisiana = ICS-200 ICS for Single and Indial
L] School Emergency Management Planning (SEMP) Team Action Incidents
has developed a robust training component. Classes will « 15-700 National Incident Management
be offered online as well as in-classroom. (See side bar.) sttt
ON-SITE ettt o
52 Ontoe Tt
. 1
GOHSEP offers in-classroom courses as apartof ...
s » . . %mﬁ«mmm
»
the regular training schedule, including: S —

* AWR-148 Crisis Management for School- o
based Incidents iy

* School-based Threat and Risk Vulnerability — ———
Assessment i

* |ICS-300 Intermediate ICS for Expanding RR——
Incidents

+ 1CS-400 Advanced ICS ﬂ
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Training Opportunities

(Continued . . .)

— AWR-148 Crisis Management for School-based
Incidents

— School-based Threat and Risk Vulnerability
Assessment (SBTRVA)

— ICS-300 Intermediate ICS for Expanding Incidents

— 1CS-400 Advanced ICS

DEPARTMENT of FZAT\"
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Training Opportunities

(Continued . . .)

 FEMA offers online Independent Study
(IS) courses.

DEPARTMENT of
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PROTECTING SCHOOLS.

Training Opportunities

Training Opportunities

The State of Louisiana recognizes the impartance of

Training Opportunities TG T e e

continuous training and lifelong learing for personal FEMA offers online Independent Study (IS)
ﬂwelopmem Our students are our greatest asset and courses, including:
deserve to be cared for by highly trained and skilled B A e
The Louisiana « ICS-200 ICS for Single Resources and Iniial
uchooltmunmcy Management Planning (SEMP) Team Action Incidents
ON LI NE has developed a robust training component. Classes will . S7WWWW

be offered online as well as in-classroom. (See side bar.) - -ﬂ mﬁ An

FEMA offers online Independent Study (IS) el

following information and websites are provided to achieve nlmr-v-mbmm vmirg nwdw

courses, including: T o 513

workshops, courses, dasses and professional

Re ibility for fraining and
GObBEP in-classroom courses as a part of

* |CS-100 Introduction to the Incident A

Command System (ICS) R f‘g’mew
» ICS-200 [CS for Single Resources and Initial ~ * FE=Eimeessss,  semmemr
Action Incidents o) :%;"gmgx

» |S-700 National Incident Management LTI, o
System (NIMS). An Introduction i | e

« |S-800 National Response Framework. An === wsa @

Introduction
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Training Opportunities

(Continued . . .)

» GOHSEP is coordinating FREE K-12
emergency management training-by-

request (TBR) opportunities provided by
REMA TA Center including:

52
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PROTECTING SCHOOLS.

Training Opportunities

(Continued . . .)

— Developing Emergency Operations Plans
(EOPs) K-12 101 Train-the-Educator Training

— Developing Emergency Operations Plans
(EOPs) K-12 101 Train-the-Trainer Training

DEPARTMENT of TN
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Training Opportunities

(Continued . . .)

* Through the website and train-the-
trainer training opportunities at the district
level . ..

— ALL public, parochial and charter
schools throughout Louisiana will have access
to needed plan development guidance.

54
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PROTECTING SCHOOLS.

Plan Development

* Plan Development includes:

- Stakeholder outreach + meetings + round
tables + Table Tops + training + exercise.

- Creation of a plan-development and
Implementation ToolKit.

- Phased data collection.

- Assistance with plan review and feedback
at the district level.

55
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SAMPLE Emergency
[ ]
Operations Procedures

PROTECTING SCHOOLS.

* This is an example of
school-related
resources to aid in
preparing for and F
responding to |
incidents and
disasters in the

thbook

school.
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Ordering instructions

» Pull specifications out of package.

* Give the specifications to a printer for a
cost estimate.

e Review and customize.
e Order.

57
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SAMPLE EOP Flipbook

(Continued . . .)

* Not required by law but is recommended
as a Best Practice for schools and school

districts to consider making this product or
a similar product available to classroom

teachers.

DEPARTMENT of AT\ &
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Appendix

* The Appendix includes additional tools,
guidance and references from Readiness

and Emergency Management for Schools
(REMS) available at:

http://rems.ed.gov/Default.aspx

, READINESS AND EMERGENCY
B MANAGEMENT FOR SCHODLS
@
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References

» References identify both Federal and
State statutes + plans + guidelines
including:

— FEMA'’s Guide for State and Local All-hazards

Emergency Operations Planning
— National Response Framework (NRF)

— National Incident Management System (NIMS)
— Louisiana Revised Statutes

— Louisiana EOP
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Floor Plan Checklist

PROTECTING SCHOOLS.

Statute 29 726. 3 C\‘J) requires the Supenntendent of each local sch >
School District (RSD) to submit building floor plans to GOHSEP.

Floor Plan Checklis
You are encouraged to use this checklist in reviewing and updating your

Floor Plan Checklist

president of the local school board, local school superintendent, chier or ponce v nie
municipality or sheriff of the parish, and local fire chief along with the floor plans.

SCHOOL NAME:

School Building Street Address:

City: / \

Parish: /D' Compass directions (at a minimum North) clearly noted.
School Typt =) O | Compass directions (a/
School Dist
- a a Each floor should be ¢h a ¢ D
submiting. { Each floor should be on a separate page.
Position: _ ] a Street names that suNot
Date of Sub a a Building entrances/exits m oy . .
Street names that surround the facility clearly identified.
=] a Windows shall be graphit
\
FLOOR PLA a a All rooms labeled by room number with common areas and admn
labeled by use.
School
Review Y -
a a Location of water, gas and electrical shutoffs clearly noted.
m]
a a Location of existing automated external defibrillators (AEDs), areas of refuge/assistance, fire
a extinguishers, alarm panel, kpgx box and camera locations clearly noted.
a a The areas where floor plans and/or building blueprints are stored are clearly identified.
Exterior alpha phonetic identification of building sides (Alpha, Bravo, Charlie, Delta)
a a are clearly identified NOTE: The local fire department can inform school officials on
how to label the buildings on the school floor plans as they are developed.

*NOTE: Local school superintendent (LSS)
DEPARTMENT of
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School EOP Exercise
Checklist

PROTECTING SCHOOLS.

Component

Participant Checklist ‘

Personnel from participant schools have created a school —
emergency operations plan.

Participant schools agree to update hazard analysis to identify
natural and man-made hazards or other credible threats that could
present a risk to students and staff.

Participant schools agree to upgrade/revise school emergency |
operations plan. g
Participant schools agree to update emergency cot _ /,

to coordinate with local emergency management a

safety personnell. \ l Extent Of DeveIODmm\

Parti i d facility drill . .
exercises to Improve capabilties for evacuaing an | COMponent Fully In | Partially | Not Yet | Estimated™Rate

sheltering-in-place.

Place In Place In Place | To Be In Plac

Player Briefing Checklist V4 N

Review exercise purpose, concept and scope. / PartiCipant CheCkliSt

Summarize importance of emergency preparedn
and highlight illustrative examples based on acti

emergency situations. Personnel from participant schools have created a school

Review exercise objectives. emergency operations plan.

Review exercise scenarlo. Participant schools agree to update hazard analysis to identify

Review exercise design and expiain exercsse groundY | natyral and man-made hazards or other credible threats that could

Review player rules of conduct present a risk to students and staff.
Emphasize importance of utilizing actual plans and reso

avakable 1o players (a5 opposed to assets that are not op rticipant schools agree to upgrade/revise school emergency
p

currently available to player agencies). d
Review exercise safety pr d and rity meas/ tions plan .

Review administrative requirements (sign-in shee Participa

chools agree to update emergency contact list and
evaluation forms, etc.). .

Review loglstios lssues (parking. restooms, rees | {0 coordinate local emergency management and public
lunch, etc.). safety personnel.

Review participant feedback form and emphasize the imponance or
player input for improving future exercises.

DEPARTMENT of
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School EOP Development
Checklist

PROTECTING SCHOOLS.

o
FRETRCTIG SCEDmA.

School EOI

___~ School EOP Development
Checklist

Step 1: Form A Collaborative Plansj

1. Identify Core Planning Team

2. Form A Common Framework

3. Define + Assign Roles + Responsibilities
4. Determine A Regular Schedule Of Meetings N
Step 2: Understand The Situation e m—

1. Identify Threats + Hazards
2. Assess Risk

a. Site Assessment /
b. Culture and Climate Assessment =
¢. School Threat Assessment /
d. Capacity Assessment Date Actl
3. Prioritize Threats + Hazards L L o
Step 3: Determine Goals + Objectivge’] CtIV]'ty Pla’nnlng Process Completed
1. Develop Goals /
2. Develop Objectives / . .
Step 4: Plan Development (dfhtiying| St€p 1: Form A Collaborative Planning Team
Action)
T Tdenty Courses OF Acion 1. Identify Core Planning Team
a. Depict the scenario
b. Determine the amount of time availat}e to respond 2. Form A Common Framework
c. Identify decision points
S Dovelop couses of acton \X 3. Define + Assign Roles + Responsibilities
% orcans it DieabiisgauAnA 4. Determine A Regular Schedule Of Meetings
: erar;l‘l'{ Educational And ng':: :‘nvacy Act (FER
"Siep 2: Understand The Situation o
1. 1 ify Threats + Hazards

DEPARTMENT of
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PROTECTING SCHOOLS.

High—Quality EOP FINAL Plan
Review Checklist + CrossWalk

(Empty)

G Teachers + Specialists o Malntenance +
o Office + Support Staff Custodial Staff
SCHOOL o Other (specify)
*  Americans with Disabilities Act (ADA) Access Statement of o
Compliance
ADDRESS ___ « Family Educational Rights and Privacy Act (FERPA) and Health
ility and A ility Act (HIPAA) o

of Compliance \
[SC

POC PH( ITEMS TO INCLUDE NAME] E#
EOP

POC EM }/ N
Plan Content

SCHOOL

Plan §ont d COVGT Page D

P \ Promulgation Document Signature Page O /

R . /
: . val + Implementation Page 0__—
c
Schematics /
o Campus Map *  Accounting For All Persons Ll
o Floor Plans
o Annotated Evac + Communications + Warnings o
Routes
o Shelter Locatiol + coop u]
o Fire Alarm Pull ! -
Enroliment Data « Evacuation u]
o Total Populatiol
o Special Needs F ¢ Family Reunification o DEPARTMENT of

o __Administration

* Lockdown o ATloN )
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PROTECTING SCHOOLS.

High—Quality EOP FINAL Plan
Review Checklist + CrossWalk

(Filled)

High-Quality EOP FINAL
Plan Review Checklist +
CrossWalk

+ Americans with Disabilities Act (ADA) Access Statement of 1
Compliance

+  Family Educational Rights and Privacy Act (FERPA) and Health
Act (HIPAA)
SCHOOL of

(%] 55

e

* Americans wi abilities Act (ADA) Access Statement of \\IZ\ 33
Complidance T~

amily Educational Rights and Privacy Act (FERPA) and Health
surance Portability and Accountability Act (HIPAA) Statements | 55

- uncuonar Annexes
+ Record of Changes NOTE: ol EOPs may have more, less andlor different annexes than shown here.
Annexes are customize: .
* Record of Distribution (including school persor =
community partners) *  Accounting For All Persons Annex =} covered in
+  Schematics No Annex;
o Campus Map o Fire * Communications + Warnings Annex o covered in
Floor Plans o Fire text
o Annotated Evacuation o Firs +  COOP Annex 67
Routes o Hay Evacuation Annex 73
o Shelter Locations Stor
o Fire Alarm Pull Stations o Utili +__ Family Reunification Annex .
* Enrollment Data +  Lockdown Annex ) 81
o Total Population o Inst +  Public Health + Medical + Mental Health
o Special Needs Populations Ass o Psychological First Aid for Schools (PFA-S) Annex & 8
o Administration o Cafe p
o Teachers + Specialists o Mair Recove ry Annex 57 DEPARTMENT o
o Office + Support Staff Cus No Annex; DucATlo"
o Oth «  Security Annex o Coverex d
text elieves
*  Shelter-in-Place Annex |5 89
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Questions
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PROTECTING SCHOOLS.

Points of contact (POCs)

April Mathes
Preparedness Officer

Governor’s Office of Homeland
Security and Emergency
Preparedness

April.Mathes@]la.gov

Derek Breaux
Preparedness Officer

Governor’s Office of Homeland
Security and Emergency
Preparedness

Derek.Breaux@la.gov

DEPARTMENT o



