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Regional Parish OHSEP Director’s Subcommittee Monthly Meeting
Tuesday, January 14, 2025 at 10:00 AM
Over Watch Meeting Room
7667 Independence Blvd.
Baton Rouge, LA 70806

ATTENDEES
Rodger McConnell, Jared Maze, Ashley Beetz, Terry Guidry, Sandra Gaspard, Kenneth Moore, Collin Arnold, Earl Eues, Darren Guidry, Melton Gaspard, Lynne Browning, Neal Brown, Leah Tatum, Anitra Adams, Mark Bolton, Meg Dejean, Matt Hammons, Marcella Horne, Anne Day, Laura Beth Lott, Mark Ward, Ian Snellgrove, Neal Fudge, Dean Davis, Todd Smith, Teresa Basco, John Gardner, Gabrielle Harrington, Denda Ball, Stephen Durel, Euclid Talley, Ashley Leblanc, Jeffrey Giering, Dawson Primes

Call to Order /Welcome
Dawson Primes called the meeting to order at 9:59 AM.  Dawson completed the roll call and a quorum was established. Dawson welcomed the group.

	Regions
	Directors
	Meeting Designee
	Present
	Absent

	Region  One
	Collin Arnold 
	
	P
	

	Region Two
	Clay Rives
	Rachael Wilkinson
	P
	

	Region Three
	Earl Eues
	
	P
	

	Region Four
	Terry Guidry
	
	P
	

	Region Five
	Jared Maze
	
	P
	

	Region Six
	Kenneth Moore
	
	P
	

	Region Seven
	Robert Jump
	Ian Snellgrove
	P
	

	Region Eight
	Rodger McConnell
	
	P
	

	Region Nine
	Dawson Primes
	
	P
	

	GOHSEP Director
	Jacques Thibodeaux
	Neal Fudge
	P
	



APPROVAL OF MINUTES from October 2024

Motion by: Earl Eues  
Seconded by: Collin Arnold

There were no oppositions. October 2024 minutes were approved.



GOHSEP Updates/ Reports
Neal Fudge, Deputy Director

· SBA approved for New Orleans terrorist incident. GOHSEP is working with DOJ Victim Assistance for burial of victims and working with Tony Robinson for Federal Declaration.
· Staff changes:	
· Director of School Safety- Jackie Manton
· Director for the GOHSEP Academy- Trevis Thompson
· GOHSEP is starting to push the 2025 School Safety grant. 
· Transition Center in New Orleans will be operational by 0500 1/15/2025. 
· Region 2 has had reoccurring drone activity at several of their critical infrastructure sites. Please notify GOHSEP if you are having issues with drones. 
· GOHSEP is purchasing various items for better response for SEAR 1 events, Super Bowl and Mardi Gras. 
· Federal Declaration for the New Orleans terrorist attack pending; for reference, Boston Marathon incident went through the Stafford Act. $94 million in federal grants was made available following the Boston Marathon attack.
· GOHSEP Security and Interop division will be working with the feds to get back funding on UASI grants. 

Cybersecurity Updates
Stephen Durel, Asst. Director Cybersecurity 

· Staff changes in cyber include the assessment team, which used to fall under the LA Military Department but is under GOHSEP now. 97 assessments have been completed to date.
· 137,000 endpoint detection software deployments completed, anticipate having 150,000 deployments by the end of the fiscal year. Software licenses to be renewed as funding is approved. 
· CTAC (Cyber Threat Analysis Center), security operations center (SOC), came online January 1st. Team is gathering intel and disseminated to help keep adversaries at bay. Intel determines indicators of compromise to help harden networks. 
· Full SOC will be kicked off in April. Rolling out to the entire state in the first quarter of 2026. 
· Incident response team responded to two incidents after Christmas. Team is responding to 15-16 large incidents a year, and 20 smaller incidents per year. 
· Over the next 60 days, cyber is focused on the City of New Orleans to provide available resources to monitor their networks during Super Bowl and Mardi Gras. 

Public Assistance Updates
Lynne Browning, Asst. Director Public Assistance

· FEMA released PPG Version 5. Any disaster that happened from 1/13/2025 and beyond is covered under this policy guidance. Some highlights:
· Removed pre-approval requirement for non-congregate sheltering at traditional settings, such as hotels and dormitories
· Removed childcare services as a standalone protective measure; childcare services are only eligible as associated with a sheltering activity. 
· Defined emergency sheltering to include household pets and service animals; previously there was an expectation that if a survivor was not sheltering their pet was not eligible. 
· Added contract clauses for telecommunication services and domestic preference for procurement. 
· FEMA is trying to find more opportunities to do mitigation under public assistance for all hazards, not just the hazard that causes the damage. Looking for more opportunities to include replacement or relocations. 
· Clarified that under mosquito abatement, when calculating the last 3 years, the disaster year will not be included because that is outside of the norm. 
· Deloitte is a contractor for GOHSEP for grants management and close out activities. If you receive emails from external contractors, and you have a concern of the validity, please reach out to PA. 

Hazard Mitigation/Preparedness Grants Updates
Sandra Dugas Gaspard, Asst. Director Hazard Mitigation

· Transportation locked down for Transition Center: 8 buses for 1/15, working with Troop NOLA to see how many are needed for Thursday, and on Friday vans will be used. 
· FY 2024 BRIC and FMA applications have opened. Opened Monday 1/6, applications March 18th. 
· BRIC, funding total of $750 million, $451 available for national competition, up to 10% of national competition is reserved for project scoping. $150 million cap on amount of BRIC funding that any one recipient can receive, so Louisiana will not receive more than $150 million
· FMA, funding total of $600 million, must benefit the NFIP. Primarily for capability and capacity building, localized flood reduction, and individual flood mitigation measures (residential).
· FMA Swift Current, funding total of $40 million, application period closes in April. First interim deadline was 1/16, cannot be submitted later than 3/16. 
· Six-month estimate for Francine HMPG will be released in March. Once allocation strategy is complete, parishes affected by Francine will be contacted. 
· Please direct any questions concerning annual certifications or quarterly reports to HM/Preparedness Grants. 
· Preparedness grants has new staffing; they are still working through process improvements. 
· FY 2024 NSGP Supplemental, 1/24/2025 deadline (55 sub-applications received)
· Working on changes to GOHSEPGrants for amendments and reimbursement processes. 
· Planning training sessions for GOHSEPGrants this spring. 


Financial Operations and Administration Updates
Laura Beth Lott, Asst. Director Financial Operations and Administration 

· Finance met with assistant directors and executive officers to go through the FY25 Budget, projecting a $750,000 general fund deficit. 
· Superbowl and Transition Center costs estimated to be $50 million for equipment and resources needed.
· FY26 Preliminary Budget request is going through appeals process. Division will focus on drones, artificial intelligence, and additional staffing. 


Emergency Management Updates
Mark Ward, Asst. Director Emergency Management

· GOHSEP is at incident number 6 in WebEOC for this year; focus is on SEAR 1 events. 
· Crisis Action Team operations from now until March 5th. Activating 24-hour operations at GOHSEP beginning February 3rd until Monday morning after the Superbowl. 
· Training and planning sections have combined into one preparedness section with Justin Gremillion serving as section chief. 

Homeland Security and Interoperability Updates
Euclid Talley, Asst. Director Homeland Security and Interoperability 

· The division is focused on SEAR 1 events in Region 1. 
· Recent drone threat over nuclear facility also a concern. Some of the drone flights were confirmed to be commercial. Division is doing research and development on mobile UAS detection platforms. This will provide 4 sets throughout the state with 2 leased and 2 purchased. 
· Division is looking at purchasing additional barrier packages for special events. 
· Special Events Data call will come out in June or July for parishes to complete. 
· Division is looking into drone detection coverage from Riverbend to the mouth of the Mississippi River. 
· Through a relationship built with NYPD, the Criminal Intelligence section is now a part of SHIELD and SENTRY programs, which improves information flow. 
· There are currently five, soon to be six, real time crime centers in Louisiana. 
· $7 million project to enhance capabilities on existing LWIN towers; they are also looking at new tower builds. 



OHSEP Directors Updates

· [bookmark: _GoBack]Dawson discussed moving meetings to quarterly and rotating meeting locations across the state. Directors agreed to keep monthly but to rotate to new locations once a quarter. Each quarter, a regional director will volunteer to host a meeting in their region. The March meeting will be held at the Terrebonne EOC. 
	
· Updates were given by the Regional Directors

Adjourn
Motion by: Earl Eues
Seconded by: unanimous 
Meeting adjourned at 10:54 AM
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