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First Responder Subcommittee Meeting Minutes
Wednesday, November 13th, 2025 at 09:30 AM
GOHSEP Overwatch
7667 Independence Blvd., Baton Rouge, LA 


ATTENDEES
The following First Responder Subcommittee members or their designees and others were present: Louisiana Sheriffs Association- Sheriff Steven McCain, Louisiana State Police- John Porter, LA Association of Chiefs of Police- Michael Knaps, Regional OHSEP Directors Committee-Chris Anderson, GOHSEP Director- Brig. Gen. Jason Mahfouz, and additional GOHSEP Staff including Neal Fudge, Euclid Talley, Noel Bellas, Sandra Gaspard, Shera Adams, and others. 

WELCOME 
Sheriff Steven McCain called the meeting to order.  After a roll call it was determined a quorum of the statutory members of the subcommittee were present. McCain welcomed everyone.

APPROVAL OF MINUTES
McCain asked for a motion to approve the minutes for June 11, 2025. There was no opposition. Brigadier General Mahfouz motioned, and Mr. Michael Knaps seconded. The June 2025 minutes were approved. 

2026 BUDGET AND SPENDING PLAN
Overview:
· SHSP NOFO was released later than expected from FEMA. Many ground rules for the UASI grant were changed. Region 1 was impacted in receiving UASI grant.
· Several jurisdictions and states have joined in two different lawsuits against the federal government to challenge the HSGP/UASI funding cuts as well as challenge new grant conditions requiring a shortened timeline and requirement to exclude populations. 
· UASI funds previously awarded have now been rescinded, but the SHSP grant has increased. There may be some correlation, but the subcommittee must determine how to spend the increased SHSP funds while balancing the decrease in UASI funding. 

GOHSEP-Ms. Sandra Gaspard, GOHSEP Assistant Director discusses changes to FY25 Preparedness Grants compared to FY24 Preparedness Grants
· Emergency Management Performance Grant (EMPG)
· Slight decrease of $25,769 that was not passed down to the parishes
· State Homeland Security Program (SHSP) and Urban Area Security Initiative (UASI)
· SHSP’s initial funding did not change between FY24 and FY25
· UASI funding was initially increased from $1,466,785 to $4,536,754 between FY24 and FY25. However, after new rules were released, UASI funding was reduced to $0 and $4,000,000 was added to SHSP.
· SHSP FY25 award is now $8,362.750.
· Additional SHSP funding can still be used in urban areas if the subcommittee chooses to do so.
· Operation Stonegarden (OPSG)
· OPSG saw an increase in funding from $485,911 to $810,000 between FY24 and FY25
· Nonprofit Security Grant Program (NSGP)
· Louisiana was awarded $2,678,773 in NSGP funding for FY 25. 
· There was a $1,996,971 decrease from FY24; however, Louisiana was always going to be awarded less funding this year. Nothing changed between the initial allocation notice and the award. 
· Nonprofit Security Grant Program National Security Supplement (NSGP-NSS) and Emergency Operations Center (EOC)
· Neither of these grants were awarded so far this year.

GOHSEP-Gaspard discusses three options for allocating additional $4,000,000 in funding from UASI to SHSP
· Overview
· Since SHSP now has an additional $4,000,000 in funds, a new budget and new project(s) will need to be submitted. Once accepted by FEMA, Louisiana’s funds will be released. 
· The period of performance also decreased from 3 years to 1 year. The period of performance for SHSP started October 1, 2025, and will conclude September 30, 2026.
· Also, due to the government shutdown, no funding has been released yet. 
· Requirements of SHSP calculation 
· It is an 80/20 pass through. The locals must receive 80%, and the state can retain up to 20%
· 30% must be utilized on national priorities determined by the federal government, and 35% must be utilized on law enforcement 
· Louisiana allocation is $8,362,750
· Including the passthrough requirement, Parish OHSEP Allocation increased to $5,498,508.12. Therefore, there is an increase of $2,600,029.87 to be passed to locals after the national priorities are met.
· FY25 SHSP Funding Re-Allocation Proposal
· Option 1
· Leave original FY25 SHSP allocation as is 
· Re-allocate only the $4,000,000 and spend it only on Region 1 just as it would have been used for UASI
· GOHSEP would manage the national priorities in partnership with Region 1 
· Option 2
· Leave original FY25 SHSP allocation as is 
· But GOHSEP would continue to manage the national priorities, which will show an increase to the Sheriff’s Association and the Chiefs of Police, LSP. 
· The remaining ~$2.6 million would be split among parishes that have upcoming security initiatives to include Region 1, Region 3, Caddo, Bossier, EBR and Rapides.
· Mahfouz gives some additional information stating that these additional jurisdictions represent the likely deployment of Louisiana National Guard (LANG) and soldiers if the Governor’s request for augmentation would be approved. This additional funding would give those jurisdictions some additional resources for administrative and logistical burdens of incorporating LANG soldiers into their areas. 
· Mahfouz says the likelihood of LANG being activated in those areas is a good chance due to the government shutdown ending. 
· Mahfouz also noted the New Orleans Mardi Gras was re-adjudicated to SEAR 1, which does provide additional resources from the federal government 
· Option 3 
· Provides increased allocation to all Louisiana Parishes 
· This option relies on the locals for implementing the national priories 
· Provides an award increase of $39,062.97 for all parishes 
· This option comes with the most risk given the shortened period of performance for FY25 funding and being required to return funding if parishes do not spend their allocation quick enough. 

OPEN DISCUSSION ABOUT THREE OPTIONS FOR SHSP BUDGET
· Sherif Steven McCain asks if Option 2 were to be chosen, would the four Region 1 parishes still receive the same amount as each were budgeting for prior to the new UASI/SHSP change 
· Gaspard says Region 1 parishes would receive significantly less than in Option 1, probably closer to half or even less.
· McCain asks Mahfouz if his recommendation is Option 2
· Mahfouz says those areas listed in Option 2 will be looking for additional funding to meet the requirements of Governor Landry assuming LANG is deployed, such as administrative burdens.
· Mahfouz suggests that hybrid options are up for discussion, and this is not a one-or-the-other choice. 
· McCain says he would prefer Option 3, because his parish would benefit from the extra funding; however, he does not believe it is the right option to choose for the people and the impact the money would have.
· Gaspard says if Option 2 is chosen, one calculation her team made would split the funding among Region 1, Region 3 and the other parishes and an additional ~$227,000 would be received by each parish. 
· However, she also notes that another scenario was allocating the additional funding to only Region 1 and 3 parishes which would be ~$371,000 per parish.
· McCain asks about Option 2 and how much additional funding would be received by the Sheriff’s Association, Chiefs of Police and Louisiana State Police. 
· Ms. Shera Adams, GOHSEP Section Chief, says this additional funding would be free to use without any types of ties other than the 35% to law enforcement 
· Adams says within this scenario of Option 2, the Sheriff’s Association would receive $181,161, the Chiefs of Police would receive $69,700 and LSP would not technically get an increase due to the requirements of the grant. LSP would receive ~$600,000.
· Adams says prior to this new potential budget change, the Sheriff’s Association would receive ~$76,000 and Chiefs of Police would receive ~$25,000.
· McCain asks the subcommittee members if anyone has any concerns
· Knaps says he likes Option 2 considering current issues occurring and it would help keep the state protected. McCain agrees. 
· Mr. Neal Fudge, GOHSEP Deputy Director, worries if Option 2 is chosen but LANG does not get activated, then the state is stuck with the project chosen and if the money is not spent it will need to be returned. There would not be enough time to create a new project and execute them before the period of performance ends in September 2026.
· Mahfouz says he is not entirely sure LANG will be activated, but believes LANG will be 
· Knaps asks if the subcommittee can come back in March or April and vote again to reallocate the funds if there has not been a deployment of LANG 
· Fudge says it is doable but very difficult especially to pull funds back from the parishes. 
· Mahfouz believes LANG will be utilized in Bayou Classic and Mardi Gras and in 90 days, the plan for LANG should be clearer. However, FY25 funds are still being held due to litigation; therefore, there is room to maneuver. He suggests maybe waiting until deployment is imminent and then the state distributes the funds. 
· Fudge suggests that Region 1 was looking to move a communications tower, and it is much less viable without the funds. However, the tower is unlikely to be moved in a year timeframe anyway. 
· Gaspard said to keep these things in mind. The funding is still on hold and normally when the period of performance is coming to a close, the state can request an extension. She is unsure if the federal government will be amenable to an extension this year. If the subcommittee decides to allocate the funding a certain way and then it is changed in the future, new projects will have to be requested and FEMA is not usually quick in approving. She says she thinks we should avoid time constraints. 
· McCain asks if we have to wait until Governor Landry and President Trump decide what to do about troops.
· Fudge says there still is time because the funds are still frozen. 
· Gaspard said once the money is released, the state will have a very small window to decide how to allocate the funds, maybe as little as a few days.
· Adams suggests an option: split the ~$2.6 million in half where $1.3 million goes to LSA and $1.3 goes to Chiefs of Police and let the two agencies be administrative passthrough agencies. Then if the deployment occurs, a memorandum of understanding could then be worked out between the parishes and the two agencies. This way, the overall project submitted to FEMA would not need to be changed. 
· Knaps suggested that if this is the case, all the funds should go to LSA due to the Chiefs of Police not having the administrative ability to be a manager of this grant. 
· McCain suggests that Option 2 is the best option and Knaps confirms that if this occurs, LSA should hold all the funds rather than the Chiefs of Police. 
· Fudge says it will probably be another two months before funds are released not considering the litigation issue. 
· Gaspard says another option for Option 2 is to split the funds based on needs and not equally among parishes. 
· Mahfouz says we could delay but a vote would still have to be conducted in person. 
· The deadline is when the money is released, which is unknown at this moment. So maybe the subcommittee could meet within 7-10 days after the money is released. 
· Local OHSEP Director, Mr. Chris Anderson, says from the OHSEP perspective, he doesn’t mind Option 2. 
· Fudge asks McCain if LSA is prepared for being the manager of the grant for local projects. 	
· McCain called a recess to check in with LSA, but came back and said LSA has agreed to the responsibility if it is voted on this way, 
· McCain suggests for the subcommittee to get back together during the week of December 15th to see viable options and make a vote. 
· McCain asks for a motion. Mahfouz motioned and Knaps seconded. The subcommittee will reconvene during the week of December 15th to make a final vote. 


UPDATE ON SUBCOMMITTEE CHARTER AND BY-LAWS 
McCain nominates a new vice chairman of the subcommittee. He nominates Mr. Bryan Adams (Fire Marshal) in order for the subcommittee to have two disciples represented. Knaps motioned. Mr. John Porter seconded. Bryan Adams though not present has accepted this nomination and is voted in as vice chairman.
Noel Bellas shows updates to subcommittee charter and by-laws in order to more closely align to statute. These documents were sent to subcommittee members by email last week. He suggests these updates, which if voted in, will need to be signed by the Chairman and Vice Chairman, McCain and Adams:
· Update required meetings from quarterly to biannually
· The Preparedness Advisory committee increases from 7 to 8 members. Preparedness committee to meet three times a year 
· He suggests tabling the previously mentioned suggestion of appointing a Chairman to the Preparedness committee

McCain asks for a motion to accept changes to subcommittee charter and by-laws. Mahfouz motioned. Knaps seconded. Changes are accepted. 
Bellas says the subcommittee does need to validate a couple memberships. 
· Bellas does say he needs additional paperwork from the Chiefs of Police to allow Knaps to be the designee for the Chiefs of Police President. Knaps says he will get the paperwork to the subcommittee. 
· Appointment of a member to serve as the representative for the non-profit volunteer group. McCain appoints Burk Hughes with American Red Cross. 
· Voting for a Chairman of the Preparedness Advisory Committee will be tabled for another meeting. 

McCain asks for a motion to adjourn. Mahfouz motioned. Anderson seconded. Meeting adjourned at 11:16 AM
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