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City of New Orleans SIEC
Presentation

(U//FOUO) – UNCLASSIFIED/FOR OFFICIAL USE ONLY

Response and Interoperability Division
New Orleans Office of Homeland Security & Emergency 
Preparedness
New Orleans, Louisiana

26APR17

Agenda
• Introductions
• Topics

– NOHSEP Comms Plan (2017 NBA / Mardi Gras)
• DHS Evaluation

– 07FEB17 Tornado Lessons Learned
– TICP
– Ochsner Flight Group

• Questions
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Previous MG COMMS Plan

• NOHSEP – NG1-OEP1 (Hailing, Not monitored)
• NOPD – SPEC1,2 (No Coordination Talkgroup)
• NOFD – INOP1 (PD lacked knowledge of how 

to hail)
• EMS – NE-OPS / DETAL (Had to listen to PD)
• Other agencies used different talkgroups on 

other Zones or Radio Systems

2017 MG COMMS Plan
INO ORLNS-01/16

• ORLNS-01 – Hailing Talkgroup
• ORLNS-02 – Law Enforcement (ESF-13)
• ORLNS-03 – Fire (ESF 4,9,10)
• ORLNS-04 – EMS (ESF-8) 
• ORLNS-05-16 Used for Coordination (PD, FD, 

EMS, DPW, Other)
• First time placed PD, FD, EMS in one room for 

overall parade communications
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2017 MG COMMS Plan

2017 MG COMMS Plan
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2017 MG COMMS Plan Lessons 
Learned

• MCI (Orleans / Carrollton)
– EMS parade operations to a free talkgroup to clear up 

traffic
• NOPD needs assigned “talkgroups” for basic 

COMMS needs or as an MCI backup to move 
normal traffic

• Much more fluid to change channel knob one 
position

• Reduce dependency on Cellular when possible

2017 MG COMMS DHS Eval.

• DHS did an evaluation on COMMS plan.
– Same eval. occurred in 2010

• Incorporated much more Data / LTE as part of eval.
• Wanted to see inclusion of Amateur Radio
• Spoke with random employees about their knowledge 

of plan
• Wanted to see coordination between all agencies
• Reduction in use of ICS terms
• Plain language isn’t replacing codes for words
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2010 MG COMMS DHS Eval.

2017 MG COMMS DHS Eval.
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2017 Noted Best Practices

• Interoperability Talkgroups used
• Field Operations Guides
• Seamless Air-to-Ground Comms
• Creation of Custom Zone in Radio
• Redundant Radio System
• Coordination With Cellular Provider
• Standardized Codes
• Deployable Camera Systems

07FEB17 NO East Tornado

• Tower is located at 13400 Old Gentilly Road
– Lacked a paved road around tower

• Fuel tank located on far side of gate
– Based on height, ½ gallon per minute refueling rate
– Know your power information

• Feeder line number
– Possible alerts from site

• Temperature / power loss, etc
– More frequent checks of the site

• Not just pre-hurricane season
• Fuel / batteries / generator

• GOHSEP Resource request was perfectly executed
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Possible TICP Application

• Problem with printed TICP:
– Wrong in some way as soon as printed
– Always outdated

• Discussion of Application
– Each COML manages their region
– Include Comms plans / maps / etc.
– Validation by email for employees

Ochsner Flight Group

• Introduction
– Current practice

• Ochsner Flight Group LWIN channel
– OCH-HELO

• Add to consoles
• How this is better than previous practice


