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National Interoperability Field Operations Guide 

(NIFOG)

The U.S. Department of Homeland Security's Office of Emergency 

Communications tool to assist with disaster response; formatted as a 

pocket-sized guide for radio technicians to carry with them.

Technical reference for radio technicians responsible for radios that will 

be used in disaster response applications, and for emergency 

communications planners. 

Includes rules and regulations for use of nationwide and other 

interoperability channels, frequencies and channel names, and other 

reference material



Louisiana Tactical Interoperable 

Communicaitons Field Operations Guide 

(TICFOG)
Governor's Office of Homeland Security and Emergency Preparedness 

Communications tool to assist with disaster response; formatted as a 

pocket-sized guide for first responders to carry with them.

Technical reference for radio technicians responsible for radios that will 

be used in disaster response applications, and for emergency 

communications planners, first responders, and emergency managers. 

Includes information on local, state, nationwide and other interoperability 

channels, frequencies and channel names, and other reference material 

including Louisiana specific information and sample ICS forms. 
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Status of RICs and PICs

Region

PICs

Established

Bylaws 

Written

Bylaws 

Signed

1 4 (100%) 1 1

2 5 (62%) 3 2

3 4 (50%) 2 2

4 4 (50%) 4 3

5 5 (100%) 2 2

6 9 (90%) 5 3

7 7 (100%) 7 7

8 9 (75%) 8 4

9 4 (100%) 4 3



VHF and UHF

Narrowbanding

Concerns



VHF/UHF Narrowbanding

• Deadline: January 1, 2013  → 705 Days Left!

• Waivers unlikely

• 76% Public Safety VHF and UHF transmitters in 

the state are not yet narrowbanded



2-Step Narrowbanding Process

1. Reprogram/replace equipment as needed to meet the 

narrowband requirements

2. Update FCC License to reflect the completion of 

narrowbanding



Narrowbanding Equipment

Older equipment certified before 1997 may have to be 
replaced

Newer equipment can usually be reprogrammed or 
retuned



Narrowbanding Licenses

Once the narrowband transition is complete, licensees 

must modify their licenses by replacing the wideband 

designator with the narrowband designator

Frequency coordination is not required for the addition 

of the narrowband emissions designator or removal of 

the wideband designator, provided no other changes 

are being made



Narrowbanded Coverage

Coverage Loss: Estimated at 3 dB

Before After (3dB Loss)



Budgeting for Narrowbanding

Costs may be covered under existing 

communications grants:

• IECGP

• Firefighter grants



Narrowbanding Working Group

The SIEC will establish a Narrowbanding Working 

Group to develop a plan to provide technical 

assistance



www.fcc.gov/narrowbanding/



Narrowbanding Status for Louisiana

Narrowbanding Widebanding Total % Narrowbanding

Frequency 

Registration 

Number

145 601 746 19%

Call Sign 241 869 1110 22%

Fixed

Transmitters
733 2330 3063 24%
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NECP Goal 2

By 2011, 75% of parishes are able to demonstrate 

response-level emergency communications within one 

hour for routine events involving multiple jurisdictions 

and agencies.

Goal 2 will be measured through “Self Evaluation”



NECP Goal 2

Two areas of Focus:

• Capabilities
• Written assessment of a parish’s capabilities

• Performance
• Response-level incident data

• Based on one or more parish events

• Incident, exercise, or planned event involving     

multiple jurisdictions and responder disciplines, 

managed under a National  Incident Management 

System-compliant Incident Command System



NECP Goal 2 Submissions

OEC Web Based Reporting Tool: 

https://franz.spawar.navy.mil/

To obtain your parish specific login:

Login: Louisiana

Password: N3CPt00L!

Due Date:  Submit reports by May 1, 2011

https://franz.spawar.navy.mil/




3 New Squire Tech pComs



Suitcase Repeater

Network

Rack

Satellite

Backhaul

6-GTR

Channels



TAIT Radios



Interoperability Updates

• COML Qualification Program 

• Expansion of Gulf WIN to Arkansas

• Governor’s Update

• SCIP Update

• LWIN Completion / Katrina / 9-11 Anniversary

• Disseminating Information from the SIEC



Largest Statewide Radio System in the 

Country?

• LWIN – 59,263

• MPSCS (Michigan) – 52,400

• CCNC (Colorado) – 54,000


